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This model of ministry was implemented at Word of Life Christian Center 

located in Wrightstown, New Jersey; a non-denominational emerging church with a 
strong military presence. The leadership development model was established to identify 
and develop servant leaders for ministry. The curriculum was developed to strengthen 
church leadership and centered on understanding the nature and characteristics of 
leadership, organizational structure, teamwork and mentorship. The results of the study 
indicated participants became cognizant of the need for self-directed and continuous 
learning in leadership development. There was also a discernible change in the 


participant’s leadership competency, awareness and efficiency after the study. 
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INTRODUCTION 


The ecclesiastical context for this research is Word of Life Christian Center 
(WLCC), a non-denominational church with a strong military presence located in 
Wrightstown, New Jersey. The researcher, who was raised in the church, received his 
calling into the ministry at the tender age of twenty years old. He began the new church 
start at WLCC at the age of thirty-two after serving as an elder at Christian Faith 
Assembly in Hainesport, New Jersey. With the help of individuals who possessed 
leadership qualities, WLCC grew from 9 members to over 100 members in a span of five 
years. 

Because there was no denominational history to draw from with respect to 
leadership development, nor an authoritative Manual of Discipline that other 
denominations possessed, it was necessary to research the field of leadership 
development from a biblical, historical and theological perspective. Hopefully, this would 
inform the establishment of a leadership development model that would be useful in the 
researcher’s ministry context. 

It takes time to develop leaders in a new church. In a church that has been 
established for ten or more years, there is more of a probability that, to some degree, 
there is a presence of quality, effective leadership already in place. However, in a new 
church, there is less of a probability that quality leadership is present. A new church start 


may begin with just a handful of people and the pastor may be the only one that has been 


trained to provide quality, effective leadership in the church. This reality cannot be the 
case for very long without exacting a negative impact on the strength and the continued 
existence of the new church start. New churches fail to take root and grow to maturity 
because of a lack of effective leadership. In Church Planting for a Greater Harvest, C. 
Peter Wagner boldly declared, “The most important institutional variable for the growth 
and expansion of the local church is leadership.” ! Unfortunately, some churches die a 
premature death due to a lack of leadership. If Wagner is correct, one should be able to 
readily see that if leadership is an important variable for growth and expansion, a lack of 
leadership will result in the stagnation and decline of the local church. 

Leadership or a lack thereof, plays an integral part in the overall growth and 
effectiveness of the church. There can be a gathering of people in any given church. 
However, it takes a strong leader to move the people to where God would have them to 
be as a church. Based on this reality, a church planting pastor must be aware that 
although there may be many needs calling for his or her attention, a new church start 
must have as a fundamental objective, the establishment of leadership throughout the 
local church. The pastor of a new church plant should be properly trained in the dynamics 
of church planting and should be a very strong, visionary leader. Starting a new church 
requires a different skill set than what is required for a pastor to step into an existing 
church. Therefore, the pastor of a new church start must be a pioneering and effective 


leader. 


'C. Peter Wagner, Church Planting for a Greater Harvest (Ventura, CA: Regal Books, 1990), 20. 


In Chapter One, the researcher defines the concept of leadership and its impact on 
anew church start. The researcher reveals his spiritual upbringing, his Calling and the 
events that led to his pastoring a new church. 

In Chapter Two, the researcher examines the authors and literature in the field of 
church leadership and new church starts. 

In Chapter Three, the researcher establishes the theoretical foundation of 
leadership and new church starts by exploring the biblical, historical, and theological 
foundation of church leadership in a new church start. 

In Chapter Four, the researcher discusses the methodology and church leadership 
design of John C. Maxwell, utilizing a qualitative approach as a basis for determining the 
success of the model. 

In Chapter Five, the researcher provides readers with the results of the leadership 
development model and discusses the implementation of leadership in new church starts. 

Finally, in Chapter Six, the researcher provides readers with reflections, 
summaries, and conclusions on church leadership and new church starts. The researcher 


also provides recommendations and other suggestions for further research on this topic. 


CHAPTER ONE 


MINISTRY FOCUS 


Spiritual Autobiography 


The call of Jeremiah the prophet resonates with the researcher in a powerful way. 

At the time of his call as a prophet to the nations, God told Jeremiah very clearly that 
before he was formed in the belly and before he came forth from the womb, he was 
ordained a prophet to the nations.' This call resonates in a powerful manner because it 
speaks to the reality of the foreknowledge of God and His purpose that He has planned 
for each and every life. God’s call of Jeremiah before he was born is certainly not a 
phenomenon that is peculiar to Jeremiah. The Apostle Paul gave a very similar witness. 
He, too, understood that his call was from his mother’s womb.” While there is clearly an 
understanding that there is only one Jeremiah the prophet and only one Apostle Paul, the 
researcher can relate to hearing words that speak of God’s call to ministry before coming 
forth from the womb. 

In 1989, while stationed in Okinawa, Japan with the Unites States Air Force, the 
researcher at the age of 21sought confirmation for what was perceived to be a call from 


God to preach and teach His Word. At a Sunday worship service at Acts Tabernacle 


"Jer. 1:5, New Revised Standard Version (NRSV). Unless otherwise noted, all Scripture references 
are taken from the New Revised Standard Version. 


Gal. 1:15-16 


Church, the preacher, Rev. Dennis Roundtree, concluded his message and announced that 
anyone who wanted to know what God is calling one to do can come to the altar. It was 
time to offer an impromptu prayer to God. 

The call to preach was already there, but it was necessary to be absolutely sure. 
Right away, words of prayer were sent up to heaven by the researcher. “God, you made 
this preacher’s mouth. You can make him declare the call that is on his life. I need you to 
move in him and I will believe what he tells me because I will believe that you are 
speaking through him.” With those words being uttered in questionable, fleece-like faith, 
the researcher made his way to the altar. The preacher laid hands on those at the altar and 
allowed God to speak through him. As he approached the researcher and prepared to lay 
his hands on him, Rev. Roundtree exclaimed with a shout, “I have called you from your 
mother’s womb to preach and teach my Word!” However, he never laid hands on the 
researcher as he was interrupted by what seemed to be a sudden revelation from God 
about the calling that made him declare it with authority and conviction. God confirmed 
the call to preach and teach. 

Obviously, this was just the beginning of God working in the researcher’s life to 
move him to where He wanted him to be. God’s plan was at work well before the 
researcher had any inclination as to what He was is doing. The researcher was born to 
teenage parents in Waterbury, Connecticut. However, his father abdicated all 
responsibility. He claimed he was not the father and alluded that another teenager was 
instead the real father. Since the researcher’s mother was pretty much a child, she was in 
no position to raise and take proper care of a baby. Therefore, the researcher’s maternal 


grandmother raised him for the first eleven years of his life. 


By the time the researcher was eleven years old, his mother, now married and 
living in Elizabeth City, North Carolina, acknowledged that now she was ready and in a 
position to raise her son to maturity. 

Therefore, in 1979, the researcher moved from Waterbury, Connecticut to Elizabeth City. 
This was his first experience living in a home with two parents so it was a time of 
adjustment. Unbeknownst to the researcher, it was also a period of time that would 
prepare him for the ministry. 

As a youngster, strangers would single the researcher out from the rest of the 
crowd. For instance, on one occasion when he was about twelve years old, his family 
visited a church along with other members of their church. A woman walked up to the 
researcher’s mother and stated very clearly, “Your son will be used by God—he will be a 
pastor.” The researcher’s mother smiled and pondered those words in her heart, 
reminiscent of how Mary pondered the words from her Son concerning His life and 
ministry.° 

Today, the researcher’s step-father is his hero, although he seemed to be the 
researcher’s adversary while he was growing up. His step-father always took a no- 
nonsense approach and would not allow the researcher to make excuses for anything. At 
the time the researcher did not understand why it seemed his father was not totally 
pleased with the things he had accomplished. But today, the researcher realized that 
although his father was very proud, he was doing all he could to follow and obey God in 
what he thought that He placed in his heart concerning his son. The researcher’s father 


later told him that God revealed to him that the researcher could be great in whatever he 


3Lk. 2:41-52 


decided to do. The prevailing thought was that the researcher would either be a huge 
blessing serving God, or would go in the other direction and be just as “effective” serving 
another master. 

Many influences on the researcher’s life nurtured his journey to the pastorate. 
Although he did not have an understanding of the journey in his early years, God 
prepared the faith community to instill the old hallmarks that are held near and dear to 
hearts: “God is good and He is good all the time. There is no failure in God. There is 
nothing that God can’t do. Jesus paid it all, all to Him I owe.* 

In 1990, when the researcher was in Charleston, South Carolina visiting a church 
for the first time, he was met at the door by a member and asked, “Are you a minister?” 
The researcher indicated that he was a minister, but said that he was fine sitting in the 
congregation as the member sought to get him to the pulpit. After the worship service 
started, the pastor of the church looked at the researcher as he sat in the congregation. 
Without being privy to the member’s query at the entrance to the church, the pastor then 
whispered to an Elder to bring the researcher to the pulpit. When it was time for the 
elders’ prayer, the researcher did not move because he was not an ordained Elder. The 
pastor looked at the researcher and stated clearly that he did, indeed, belong with the 
Elders. One cannot hide when God’s call is upon his or her life.° 

Subsequently, God’s validation of His call on the researcher’s life providing 


leadership for His people as the pastor opened several doors helping him to exercise 


4Chester Baldwin, “God Is Good All the Time” Lyrics. From A-Z Music Lyrics.Com,< www.a-z- 
music-lyrics.com/chester-baldwin-lyrics.php>(accessed August 28, 2006). (These lyrics can be heard in 
churches wherever God’s children are assembled for worship. This seems to be especially true when 
African-Americans gather for worship.) 


5C, Avery Lee and Gardner Taylor, Perfecting the Pastor’s Art: Wisdom from Avery Lee and 
Gardener Taylor (Valley Forge, PA: Judson Press, 2005), 2. 


leadership in the church. While serving in the United States Air Force in Turkey from 
1996-1998, the researcher was privileged to be a part of the Incirlik Christian Ministerial 
Alliance. 

This ministry organization consisted of ministers and deacons who were 
responsible for providing leadership and pastoral care in the faith community. At one 
time the Alliance had as many as 21 members. However, a trainer was needed within the 
leadership structure. 

Arriving in Turkey in 1996, the researcher was asked to fill this new position and 
provide training for the ministerial alliance. Subsequently, an election was held and he 
was selected for the position of Vice-President. When the President received military 
orders to return to the United States, an election was held and the researcher was elected 
the President. In this capacity, he worked with the chaplains in providing pastoral care for 
several congregations within the chapel worship system. 

A call from God does not mean that one should simply rely on the empowerment 
of God while finding no need for the pursuit of education. Once the researcher realized 
that God was calling him to a lifetime of service as a pastor and leader, he decided to 
obtain the best education that he could receive. Since then, he has been blessed to 
complete undergraduate work at Charleston Southern University where he received a 
Bachelor of Arts degree in Religion with a minor in Business Administration, graduating 
cum laude. Later, Eastern Baptist Theological Seminary played a key role in the 
researcher’s educational development where he earned a Master of Divinity degree from 
this prestigious seminary located in Wynnewood, Pennsylvania; a suburb of Philadelphia. 


Since lawyers, doctors, and engineers are formally trained in order to serve competently 


in their profession, the researcher thought as a religious professional it was prudent for 
him to obtain further training and growth. 

Therefore, he pursued a Doctor of Ministry degree at United Theological 
Seminary as a Woods/Thomas Fellow in the Preaching & Leadership focus group. 

Based on the assurance of the call by God, and the early influence and nurturing 
of his community of faith, the researcher decided to undertake the arduous task of 
planting a new church. There can be only one answer to the question of why he would 
start a church when there were plenty of existing churches in Wrightstown, New Jersey 
and the surrounding municipalities. God was tugging on the researcher’s heart to start a 
new church. The Lord is faithful. 

Before he left Turkey in 1998 to come to McGuire Air Force Base in south central 
New Jersey, the researcher spoke with Deacon Larry Gurley. He told him that God had 
informed him that New Jersey would be the place he would start pastoring. Deacon 
Gurley looked at him and said he should not rule out the possibility that God may want 
him to start a new church as opposed to accepting an existing church. While the 
researcher resided in Charleston, South Carolina during the period from1993-1996, 
planting a new church had been in the researcher’s heart. God was getting him ready for a 
new work. 


Context 


The context for the researcher’s ministry is a non-denominational new church, 
Word of Life Christian Center in Wrightstown, New Jersey. Since the congregation is 
derived from various denominational backgrounds there is no strong alliance with any 


particular religious affiliation. Word of Life Christian Center endeavors to be true to the 
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Word of God, properly interpreted, and to make disciples of Jesus Christ in obedience to 
the Great Commission. Additionally, there is a strong emphasis on preaching and 
teaching the Word of God after properly exegeting the text and the congregation. The 
intent is to deliver a biblical message that is relevant to the lives of the people. 

There is a determination to be a church of the Word and the Spirit—not 
neglecting one by overemphasizing the other. The gifts of God are in operation as God 
moves in our midst according to His will and the worship service is vibrant and spirited. 
There is a family atmosphere that welcomes newcomers and there is plenty room for the 
joy of the Lord. 

The church’s genesis was on September 2, 2001. The researcher had been serving 
at Christian Faith Assembly in Hainesport, New Jersey as an Elder since 1998. When the 
researcher and his wife sat with the pastor before joining the church, they informed him 
that they would not be there forever because God had called him to pastor a church. The 
fact that God was leading him toward planting a new church excited the pastor because it 
was part of the vision for Christian Faith Assembly to start new churches and have an 
Elder from their staff as the pastor. 

In early 2001, the researcher’s pastor, the Rev. Dr. Maurice Randolph, pastor of 
Christian Faith Assembly in Hainesport, New Jersey preached about vision. After 
spending time in meaningful dialogue over the course of about three months, Dr. 
Randolph agreed that it was time to for the researcher to start a new church. 

The first people the researcher shared his thoughts with were a young couple, 
Shawn and Rachel Jones. Although Rachel was a member of Christian Faith Assembly, 


Shawn was not. After discussing the idea of a new church, the very next day Rachel 
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informed the researcher that she wanted to assist him in starting a new church. She was 
very instrumental in establishing the church’s financial accounting system. Subsequently, 
Rachel was prayerfully selected to be the Chairperson of Trustees. She has also served 
the church and the pastor faithfully through her intercessory prayers. Since the inception 
of the church the couple has attended and served the church faithfully. 

The church has grown beyond the initial core group of nine adults including the 
researcher and his wife to approximately 55 active adult members and about ten inactive 
members excluding approximately sixty children and teens. The racial composition of the 
church is predominately African-American. It is the church’s desire to have a 
membership that reflects the diversity that will be found in heaven. There is no desire for 
Word of Life Christian Center to be solely an “African-American church”. 

There is a strong military presence in the church, due, in large part, to the pastor 
being an active duty Air Force member. At one time the military members outnumbered 
the civilians, however, that has changed over the past few years. This shift has given the 
church greater stability in membership and leadership as well. The presence of the 
military has created an atmosphere that is conducive to order and discipline.® This reality 
has made it a little easier to lead, but there are always challenges to leading effectively in 
the church. One blessing is that there are some leaders and individuals that possess a 
warrior mentality as it relates to ensuring that the pastor is not disrespected. Additionally, 
the mindset of many members is that the pastor should be covered in prayer on a regular 


basis, as there is the recognition that he is on the front lines as it relates to spiritual 


®U.S. Military Code of Conduct (CoC). (The organizational structure and internal climate lends 
itself to the high ideals of respect for authority and following the chain of command as set forth in the U.S. 
Military Code of Conduct.) 
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warfare.’ Therefore, there is a hedge of protection around the pastor that is not easily 
penetrated. Of course, to be expected, there are occasional disagreements between the 
pastor and some leaders. But the groundwork has been laid and is firmly in place so that 
the pastor can lead the church with support and followership® from the people. 

The church has a relatively young membership. The median age of the 
congregation is approximately thirty-four. The church is also fortunate to have 
approximately five to seven people that are over fifty years old so that gives the 
congregation a sense of stability with their life experiences and maturity based on their 
Christian walk. There is also a large group of young adults between the ages of twenty to 
thirty years old. Therefore, the official leadership of the church (1.e., trustees, deacon’s 
ministry, and ministers) is relatively young. The deacon’s ministry, including the 
deaconesses, who operate as full members of the Church Board, is comprised of older 
leaders. The average age of that group is approximately fifty. The Trustee Board is 
comprised of individuals that are also in their mid-30’s. The average age of the 
ministerial staff is 33 years old. 

Word of Life Christian Center is comprised of more women than men. Moreover, 
women are the backbone of the church. Authors, C. Eric Lincoln and Lawrence H. 
Mamiya addressed this issue of supportive women in The Black Church in the African 


American Church.° They stated, “Both historically and contemporary evidence 


7C. Peter Wagner, Church Planting for a Greater Harvest (Ventura, CA: Regal Books, 1990), 49- 
50. 


8Followership is defined as the ability and willingness to follow and work with a leader. 
“Followership, ChangingMinds. Org<http://changingminds.org/disciplines/leadership/followership/followe 
rship.htm> (accessed October 13, 2006). 


°C. Eric Lincoln and Lawrence H. Mamiya, The Black Church in the African American Church 
(Durham, NC: Duke University Press, 2003), 275. 
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underscore the fact that black churches could scarcely have survived without the active 
support of black women ....”!° Although the researcher’s prefers not to classify his 
ministry context as a “Black Church”, the findings of Lincoln and Mamiya are relevant as 
the majority of congregants in Word of Life Christian Center are in fact black. The other 
part of the Lincoln and Mamiya quote indicates that black women are normally 
overlooked for leadership positions in the church.!! This is not a reality in the 
researcher’s context where women have proven themselves through their faithful 
presence, utilization of their spiritual and natural gifts, and through their financial support 
of the ministry. Women, therefore, play a prominent role in the leadership of the church. 
Overall, there is a good core of budding leaders, both men and women, to work 
with that are willing to work with the pastor in leading the ministry. The core group of 
leaders serve faithfully and competently with respect to overseeing the various ministries 
including the music ministry, finance ministry, evangelistic and outreach ministry, 
Sunday school. Their leadership enables the pastor to focus on primary tasks such as 


prayer, the study of God’s Word, preaching, teaching and counseling. 


Synergy 


Considering the researcher’s understanding that God called him to assist others in 
their growth and development as leaders as well as the fact that the researcher’s ministry 
context is a new church of less than five years old, the researcher’s project addresses the 


problems that arise as a result of a lack of leadership in new churches. It would not be 


' Thid. 


'! Thid. 
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accurate to say that Word of Life Christian Center is void of sound leadership. However, 
since it is a new church, experienced leadership was not initially in place to assist the 
pastor in leading the ministry effectively and efficiently. 

In this particular context, the pastor was seminary trained and has many years of 
leadership experience in the church. However, because the pastor is not leading the 
ministry single-handedly, it is important that congregational leaders are willing and 
capable of working with the pastor in order to have a successful ministry. A successful 
ministry requires more than a gifted pastor. 

Since leadership is so important to the success and growth of a new church, it is 
imperative that time, effort and resources are spent identifying and developing leaders. 
The church’s ministry has a good crop of potential leaders. Additionally, it has budding 
leaders serving in leadership capacities at the present time. Therefore, the researcher’s job 
and goal in this project is to develop the potential leaders into effective leaders in order to 


better serve the church. 


CHAPTER TWO 


A PROPER UNDERSTANDING OF LEADERSHIP 


Leadership in the church does not occur in a vacuum. In order for an individual to 
lead in the church, the constituency of the church must be involved and agree to be led by 
one that they believe has been called to lead. The community of faith nurtured and moved 
the researcher from the pew to the pulpit. 

In The Witness of Preaching, Thomas G. Long spoke of this truth by stating, “We 
know, now, from where we have come, and it is from the congregation of Christ’s 
people, both faithful and faithless, of which we are a part. They have taught us the ‘old 
gospel story’ and have sent us now to this place to tell it anew to them.”! 

In Pastoral Theology: The Essentials of Ministry, Thomas C. Oden argued 
persuasively for the need to have an inward and outward call.” It is imperative that one in 
ministry is keenly aware of a call by God to this holy vocation. Candidates for ministry 
must first recognize that God has placed a burning desire, a mandate, to preach His Word. 
This needs to be in place so that preachers can be assured of God’s call and presence 
during difficult times. Moreover, it is very important for the outward call to be in place as 


well. The church needs to see evidence of God’s call and anointing on one’s life in order 


'Thomas G. Long, The Witness of Preaching (Louisville, KY: Westminster/John Knox Press, 
1989), 15. 
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to authenticate the call. Over the years, the researcher has spoken with various 
individuals who possessed a great deal of zeal but it was not according to knowledge. 

In their zeal for what they viewed as a call from God to the ministry, their thought 
was that it does not matter if others recognize the call of God on their life to preach the 
gospel. 

It is a tremendous personal blessing that there is more than just the inward call to 
ministry. After receiving the call, there were many occasions when validation of God’s 
call to preach and pastor His people was evident. Thus, the validation by the community 
of faith has been overwhelming. Although it is certainly necessary to have the assurance 
within oneself that God’s call to the pastoral ministry is authentic, it is also powerful 
when the community of faith stands with you as a witness that God has indeed called one 
out from among His people—moving one from the pew to the pulpit. God has 
encouraged me on countless occasions by sending a confirming word from the 
community of faith. 

There are countless resources on leadership. The one’s chosen for this project 
were ones that informed the researcher concerning the areas of focus that needed to be 
explored in his context. It is necessary to understand the nature or essence of leadership. 
Therefore, books were sought that would shed light on what leadership was all about. 
Additionally, because the heart of this work is about developing leaders, it was necessary 


to seek out valuable resources that yielded insight in this important area of leadership. 


Understanding Leadership 


J. Oswald Sanders’ work, Spiritual Leadership, provided support for the idea that 


leaders can be developed. He stated that, “If the leader is to carry out his trust fully, the 
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leader will devote time to training others to succeed and perhaps even supersede him.”* 
If a leader must train others to assume positions of leadership, it certainly means that 
leaders can be developed. Sanders did not lose sight of the fact that gifts are from God. 
Yet, he spoke clearly of the possibility of a motivated person actually developing the gifts 
that he or she possesses. Speaking of effective leaders of old, Sanders said, “God gave 
these leaders gifts and talents that fit the mission to which they were called. What raised 
these men above their fellows was the degree to which they developed those gifts through 
devotion and discipline.” The truth that Sanders declared is still relevant today. When 
God calls individuals to a particular ministry, He gives gifts and talents that fit the 
ministry. Yet, it does not negate the fact that the primary leader must ensure that the 
person receives the necessary training to better develop the gifts and talents and the 
person has the responsibility to work diligently at developing his or her gifts in order to 
become effective leaders. 

In Understanding Leadership, Tom Marshall offers the church a resource for the 
proper understanding of leadership that the church cannot ignore. He states a claim that 
others have made—we are facing a crisis in leadership. His assessment was not an 
attempt to point out a weakness without offering an adequate solution. He clearly 
understood the critical need to train and develop leaders. However, he firmly believed 
that the church needed to consider some foundational issues dealing with leadership. 
When considering leadership, Marshall stated, “Unless we get this fundamental 


understanding right, we may be building leadership training and skills on faulty 


3J. Oswald Sanders, Spiritual Leadership (Chicago, IL: Moody Press, 1994), 147. 
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foundations, weighing down leaders with methods and procedures that have little or 
nothing to do with their function, or trying to impose leadership models on people who 
are not leaders and will never be leaders.”> It is through a proper understanding of 
leadership, the local church can offer training to persons showing leadership potential. 
While this researcher believes that leaders can be developed, everyone will not be 
developed into leaders. A leader seeking to train and develop other leaders must have an 
eye for what to look for in potential leaders. 

Marshall’s first chapter, “Foresight—the Leader’s Lead” was helpful in grasping 
a critical aspect of leadership. Leaders are on a journey. They are on a journey and others 
have decided to follow them on their journey. A journey is not about standing in the same 
place. The two are antithetical. Movement is necessary, but it is also necessary to know 
where one is going. This is where foresight comes into play. One’s present location 
should be known, but the future variables that may have an impact on one’s direction or 
ultimate destination must be seen intuitively by the leader before they are seen by the 
naked eye or before others that are following sees them. One variable that may have an 
impact is the growth of a ministry beyond what the present organizational structure can 
handle. When a new church is planted, for instance, the pastor may have the notion that 
he or she can handle the task of leadership all alone. The reality that will be understood 
through foresight is that others will need to be developed as leaders so that leadership can 
rest on the shoulders of a leader, leading other leaders, as they accomplish the task of 


leadership together. 


5Tom Marshall, Understanding Leadership (Grand Rapids, MI: Baker Books, 2003), 12. 
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In Lincoln on Leadership, Donald T. Phillips is clear when expressing the 
principle that leaders must not coerce under the guise of influence. “It’s worthy to note 
that leadership, by definition, omits the use of coercive power. When a leader begins to 
coerce his followers, he is essentially abandoning leadership and embracing 
dictatorship.”° While it is true that a leader can accomplish a great deal initially through 
the use of coercion, the followers will eventually grow tired of feeling abused, demeaned 
and taken advantage of. Conversely, influence is always in order as it leaves the follower 
feeling a sense of self-worth and freedom. In that case, the follower has given the leader 
influence in his or her life as a result of a conscious decision based on character, 
competence, clarity of direction and a whole host of other leadership qualities. 

In his outstanding work Building Leaders: Blueprints for Developing Leadership 
at Every Level of Your Church, Aubrey Malphurs gives his definition of what it means to 
be a leader. A Christian leader is a servant who uses his or her credibility and capabilities 
to influence people in a particular context to pursue their God-given direction. ’ 
Malphurs’ understanding of what a leader does, and in essence, what leadership is all 
about, can be unpacked to bring greater clarity to his high ideal of leadership. 

Malphurs goes on to characterize leadership as servanthood. Jesus was 
unquestionably the greatest leader that ever walked the earth. He declared unashamedly 


that He did not come to be served but to serve and to give His life as a ransom for many.® 
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TAubrey Malphurs, Building Leaders: Blueprints for Developing Leadership at Every Level of 
Your Church (Grand Rapids, MI: Baker Books, 2004), 20. 


8Mk 10:45 


20 


Jesus understood leadership to be about what a leader does in service to others as 
opposed to what a leader can expect to receive. The ideas expressed by Jesus must be the 
same ideas that leaders embrace and adopt today. Malphurs clearly recognized this truth 
and it has shaped the way he views leadership. 

Malphurs then moved to credibility as a factor in influencing others. It is clear 
that a leader must possess influence in order to lead effectively. Therefore, there must be 
an understanding of what causes a leader to wield influence over another and what a 
leader can do to obtain and increase his or her influence. Malphurs in Building Leaders 
indicated that the key to a leader’s ability to influence people is his or her credibility. 
Leaders cannot lead without it.” If influence is determined by the credibility of the leader, 
it is logical to ask how one can gain credibility. 

Malphurs contends that character, competence and clarity of direction are three 
sources of credibility.'° Character is critically important because people are generally 
hesitant to follow leaders that cannot be trusted due to some flaw or multiple flaws in 
their character. Stephen Covey in his best-selling book, The Seven Habits of Highly 
Effective People, wrote about the importance of integrity or character to a person’s 
success relative to his or her ability to influence: 

If I try to use human influence strategies and tactics of how to get 

others to do what I want, to work better, to be more motivated, to 

like me and each other—while my character (emphasis mine) is 


fundamentally flawed, marked by duplicity or insincerity—then, in 
the long run, I cannot be successful. My duplicity will breed 


°Malphurs, Building Leaders, 21. 
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mistrust, and everything I do—even using so-called good human 
relations techniques—will be perceived as manipulation.!! 


Along with character, competence is a key factor due to the reality that followers have an 
expectation that the leader is competent in the area in which leadership is provided. 
Clarity of direction is an integral part of credibility because followers are following the 
leader with the expectation that the leader knows the way. Without clarity of direction, 
the follower is normally unwilling to follow the leader. When a person demonstrates 
character, competence and clarity of direction, the ability to influence is a natural result. 

In Spiritual Leadership: Moving People on to God’s Agenda, Henry and Richard 
Blackaby succinctly stated that the fundamental question for leaders is, “How can I move 
people to do what needs to be done?’””!” The leader must answer this question in order to 
be effective in accomplishing the task, goal, or objective of leadership—getting work 
done through others. The ability to influence others is undoubtedly a pivotal requirement 
for leadership.'? One does not demonstrate leadership ability by accomplishing a great 
deal of work single-handedly. That would make one a great worker. The leader’s finest 
hour is getting results through leading others. 

Henry and Richard Blackaby further declared that leaders without followers are 
not leaders. !* Some leaders realize this basic truth and recognize the need to be able to 


influence others, and thus, lead them. However, when there is an attitude that stresses 
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influence at all costs, there can be abuses that ultimately work against the goals and 
objectives of the leader. Some leaders that cannot influence others by their earned 
authority (others wanting to follow), will use positional authority, at times, to force and 
manipulate. This will certainly bring disastrous results. '° 

In The Best of Ted Engstrom: On Personal Excellence and Leadership, Ted 
Engstrom opened his chapter, “What is Leadership” with a story that many pastors can, 
unfortunately, identify with. Engstrom tells the story of a misguided pastor who thought 
he understood how to demonstrate leadership in the small church that he pastored. The 
pastor washed the windows, printed the bulletins, and set out the hymnbooks. When a 
friend asked him why he operated in this manner, the pastor offered two responses. He 
said that he does everything to demonstrate self-sacrifice and he stated that it is his way 
of knowing that things are done correctly.'° The pastor did not understand leadership. 

Leadership is an elusive quality to define. There are many voices that are vying 
for attention, but no single voice has become an authoritative voice that silences all other 
voices. Engstrom rightly declared, “Though leadership may be hard to define, the one 
characteristic common to all leaders is the ability to make things happen—to act in order 
to stimulate and encourage others to realize their fullest potential to contribute 
meaningfully.”!’ There are a few key aspects of this definition, but one in particular 
needs to be properly examined. Leaders are able to work with others in a manner that 


produces growth and lifts them to the zenith of their potential. This allows them to be 
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fully functioning members of the leadership team that enhances the overall effectiveness 
of the church. 

The leader must be able to bring out the best in others and take them to another 
level of competence that they did not possess before the leader began developing them. 
Yet, it would be detrimental for a leader to forget that while others are being brought to a 
greater degree of competence that enables them to complete tasks successfully, they, too, 
must demonstrate competence. Engstrom summarized his understanding of leadership by 
saying, “A leader is one who guides the activities of others and who himself acts and 
performs to bring those activities about. He is capable of performing acts which will 
guide the group in achieving objectives.” !® 

In Being Leaders: The Nature of Authentic Christian Leadership, another 
outstanding book by Aubrey Malphurs, he informs readers that inquiring minds have 
asked the question, “Is everyone called to be a leader?” While everyone is not called to 
be a leader, everyone can lead to varying degrees. It is obvious that a person that is called 
and gifted by God to lead will have an easier time at leading and be more effective as 
well. Malphurs makes the point rather clearly. “Unlike some of the other distinctives, it is 
not mandatory that believers have the leadership gift to lead, just as it is not necessary 
that a person have the gift of evangelism to share his or her faith.” '? Everyone can lead. 
Those that do not have the gift of leadership can still prove to be effective leaders. There 
are essential qualities that are necessary for effective leadership. A motivated person who 


is seeking to sharpen his or her leadership ability can learn about the essential qualities 
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and then cultivate them into their own lives. This is a life long pursuit as growth is a life 
long process. Yet, with having an understanding of the essential qualities of effective 
leaders, and a willingness to embrace those qualities into their manner of life, one can 


lead effectively. 


Developing Leaders 


In Developing the Leaders Around You, John C. Maxwell makes a bold statement 
that many other leaders have agreed with. He boldly asserted that everything rises and 
falls on leadership.”° If this is true, it is very important that primary leaders identify and 
develop leaders in their ministry. There are key considerations that are important for the 
well being of a new ministry, but leadership must be near the top of the list if not at the 
top of the list. 

Maxwell actually speaks of it as an imperative. The reason that he offered for his 
position is his conviction that a leader’s success is defined as the maximum utilization of 
the abilities serving under the leader.*! This is true because the primary leader cannot do 
all of the work alone. 

Maxwell made his point in many ways but his depiction of Moses’ 
disorganizational chart was especially helpful.” In the chart, he showed Moses at the top 


of the chart and in every other place. It was an exaggeration of Moses’ “lone-ranger” 
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approach to leadership. However, it painted a clear picture of the ineptitude of a leader 
who would attempt to accomplish every aspect of the ministry by him or herself. 

The solution that Maxwell offered was the identification and development of 
leaders in the organization or church. He offered a leadership assessment tool”? that is 
useful in determining the present level of effectiveness and growth of a leader. This 
knowledge allows the primary leader to determine the specifics of the leadership 
development regiment to utilize. 

In Developing the Leader Within You, John C. Maxwell wrote an insightful 
chapter titled “The Most Important Lesson in Leadership: Staff Development.” 
Maxwell’s position was that those closest to the leader will determine the level of success 
for that leader.”* This insight was enlightening and it helped the researcher sharpen his 
focus concerning developing leaders to assist in the magnanimous work of leading a 
ministry. Not only must leaders be developed, they must be developed with great care 
due to the nature of the work that is undertaken in concert with the primary leader. The 
developed leader’s success ties into the primary leader’s success. 

In The Making of a Mentor: 9 Essential Characteristics of Influential Christian 
Leaders, Drs. Ted Engstrom and Ron Jenson were extremely helpful in this easy to read 
book. The aspect of the book that made an indelible impression on this writer was the 
words, “You can learn from everyone. What’s more, I’ve found that a mentor who pours 


himself into a person and gives and gives, sooner or later that person in whom he or she 
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has invested so much will want to give something back.””> This notion resonates with 
this writer because of his view that leadership should rest on the bedrock of collegiality. 
Leadership established upon a sense of cooperativeness must also have as its foundation 
the belief that everyone has something of value to offer. Through a strong leadership 
development program in the local church, more leaders can be identified and then 
developed. Thus, the leadership burden is not on the shoulders of one man or woman, but 
rather on the shoulders of a leadership team that has been made strong as the spirit of 
reciprocity marked the relationships within leadership. Effective mentoring can 
strengthen the leadership team of the church and extend the influence of the mentor. 

The Leadership Baton, written by Rowland Forman, Jeff Jones, and Bruce Miller, 
was insightful and inspirational. The authors’ thesis was that the church must be the 
central hub for the development of leaders serving in churches or para-church ministries. 
In order for this to happen, a leadership development culture needs to be established in 
local churches that will serve as the impetus for training effective leaders. The model set 
forth in this outstanding book was one that lifted up church based training as a vehicle to 
provide the local churches with the necessary pool of effective leaders for ministry in the 
21“ century. Church based training is defined as: “Developing all believers to maturity 
and many to leadership in the local church, under the authority of local church leadership, 
with other churches, through an apprenticeship, on-the-job approach, for Christ’s mission 


of multiplying churches worldwide to God’s glory.””° 
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The authors developed a strategy to accomplish this training in the local church 
that was centered on three key elements. The first element focused on the head, leaders 
with godly wisdom. There is an emphasis on gaining the knowledge of God and of the 
Bible. Increased knowledge is not the bottom line. Biblical wisdom is the goal as it 
enables the developing leader to skillfully handle the myriad of complex issues that will 
undoubtedly arise in the local church. The second element focused on the heart, leaders 
with godly character. Godly character is an attribute that leaders must possess. Rowland 
made this claim, “Your church may have busy leaders, powerful leaders, authoritative 
leaders, even successful leaders, but if you don’t have leaders with godly character you 
are in big trouble.””’ The third element focused on the hands—servant leaders who equip 
others. Leaders are not at their best when they are doing the ministry themselves. Leaders 
are fulfilling their proper role when they are equipping others for ministry.”* 

The three strategic components that are geared toward bringing about the 
fulfillment of the three focus areas—head, heart and hands, are courses, community and 
mentoring. The courses that are offered allow for theological reflection. This is an 
essential component in leadership development. Community facilitates relational 
learning. It is important for the children of God to stand together as a community of faith. 
This is the greatest environment for leadership development. Finally, mentoring is about 


establishing spiritual friendships with leadership development as a goal. There will 
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always be strong leaders in the church. The strong leaders have an obligation to teach 
others what they have been taught by others.”? 

Author C. Peter Wagner, in Church Planting for a Greater Harvest, provided 
insight that increased this researcher’s sense of urgency concerning developing leaders in 
anew church start. Wagner was clear in his assertion: “Many studies have confirmed the 
fact that the most important institutional variable for the growth and expansion of the 


”30 Tf the studies that Wagner refers to are true, leadership 


local church is leadership. 
development must be on the top of the agenda for every church-planting pastor. The 
pastor cannot abdicate the overall leadership and vision casting for the church. However, 
the pastor must be an equipper who is able to properly equip, develop and deploy lay 
leaders to have operational leadership of the various ministries of the church.*! The 
pastor cannot have hands on control of the children’s ministry, choir ministry, usher 
ministry, outreach ministry, etc. That would leave the pastor with precious little time to 
devout to prayer, study and the preparation of sermons and Bible lessons. 

Developing leaders enables the pastor to spend time on tasks that are squarely his 
or her responsibility while allowing others to use their gifts in leading the ministries of 
the church. Wagner offered his insight of over several decades of serving in the church 
and in the academy. He states, “In the local church no individual is more important for 


growth than the senior pastor, but effective senior pastors make it a point to see that lay 


leaders also take responsible positions in the ministry of the church.”*” 
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A Team Approach 


In Shepherding God’s Flock: A Handbook for Pastoral Ministry, Counseling, and 
Leadership, Jay Adams makes a very strong case for the premise that this researcher 
embraces. Adams unapologetically declares that the pastor, as shepherd, is the one in 
whom Christ has invested authority. The authority of the pastor is actually the authority 
of Christ. As the shepherd that rules, the pastor is responsible for the authoritative 
instruction in and the application of the Word of God.*? Though Adams takes a strong 
position in this regard, he also knows the importance of balance. 

In his instructions to pastors, he was clear and to the point when declaring that 
pastors must be willing to work with the deaconate. By virtue of working with the 
deaconate, the pastor is embracing the notion of shared leadership. It would be foolish of 
the pastor to attempt to fulfill the teaching and overall leadership functions and have a 
hands on approach in all the various service ministries of the church. The deaconate 
works with the pastor to accomplish the ministry of the local church. Additionally, 
Adams spoke of the absolute necessity of a collaborative relationship between the pastor 
and the eldership. The team approach is the approach to take for effective and vibrant 
ministry in the local church. 

Wayne Cordeiro, author of Doing Church as a Team: The Miracle of Teamwork 
and How it Transforms Churches, wisely stated, “If you want to be a successful leader— 


if you plan to have a successful ministry—then you must develop not only your gifts but 
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also the gifts of those around you.”°4 Cordeiro went on to say, “No pastor can single 
handedly fulfill such a calling, regardless of how gifted he or she is.”*° 

Cordeiro was helpful in reinforcing this researcher’s thoughts and in 
strengthening an already strong resolve in utilizing the team approach to leadership and 
ministry. He made his point by utilizing the account of a canoe race that he and fellow 
church members entered into in Hawaii. The thought among the team was that training 
for the race would be relatively easy. To their surprise, they soon realized that there was 
much more to canoeing than paddling as fast as they could. Team members were 
exhausted and bleeding after their first attempt at racing. The coach had to explain a few 
things to the team that enlightened them concerning key issues to always keep in mind. 

The first issue was that their success was dependent upon their teamwork. Success 
is not normally the result of the efforts of a single person. Second, each member had to be 
willing to work in sync with the other members of the team. Third, the effort exerted by 
each team member when each person is doing his or her part would create synergistic 
results that would benefit the team. Cordeiro’s thesis was that doing ministry as a team 
was not a new concept at all. It is as old as the Bible itself.°° God has gifted each of His 
children and the gifts allow them to serve as valuable members of a ministry team. 

Writer Larry J. Michael gave key insight in Spurgeon on Leadership concerning 
the critical nature of having others assist the pastor in carrying out the vision of the 


church. “A spiritual leader must have godly people around him (or her) who share in the 
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vision. Good leaders not only have vision, but also are able to recruit, train, and deploy 
others to implement the vision. Too often, leaders try to accomplish their vision single 
handedly. Spurgeon was not so foolish. He surrounded himself with leaders who were 
able to help implement the vision for his ministry.”>’ It is very important that a leadership 
team is equipped to carry the burden of the ministry with the pastor. 

The president of Barna Research Group, Ltd., and author of the seminal work, 
The Power of Team Leadership, George Barna discusses one component of a leader’s 
primary role in his chapter,” Without Vision, There is no Leadership.” Barna opens with 


these words: “Vision is to a leader as air is to a human being.”*® 


If vision is an integral 
part of effective leadership, and it is, a leader must have a clear understanding of the 
vision that God has deposited in the church in which they serve. Barna tells the saga of 
First Baptist Church and their pursuit of a vision for their church. The quest began with 
the pastor seeking God for clear guidance in this important matter. The pastor spent 
months doing research on the history of the church and the community that the church 
was in. Research as well as times of intense prayer and Bible study produced a vision that 
the pastor believed was from God. 

After the pastor received the vision, he began the strategic process of speaking 
with many influential leaders in the church. He was not looking to see how they might 
change what God had given him. It was a question of what they could share that would 


sharpen his ability to lead the church in accomplishing the vision. After getting input and 


support from the key leaders, the pastor shared the vision with the entire congregation. 
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What was the pastor doing when he was gaining the support of the people? He was 
ensuring that he was positioning the church to accomplish the vision. It is true, where 
there is no vision the people perish.*? The converse is true as well, where there are no 
people, the vision perish. Barna made it very clear—the pastor cannot fulfill the vision 
alone. The vision is given to the pastor, but the people help to flesh it out in a more 
complete manner. Additionally, the people are the ones that serve as members of the 
leadership team that carries the vision to fruition. 

Writer Hanz Finzel makes a compelling argument for clean delegation in The Top 
10 Mistakes Leaders Make. It is his position that dirty delegation, giving a task to a 
subordinate but not truly allowing the person to have ownership of the task and outcome, 
is counterproductive to a smooth operation. The first truth concerning delegation is the 
necessity of this often neglected task of leadership. This book was helpful because it 
magnified Moses’ need to delegate tasks to others so that he would not carry the burden 
of the entire nation of Israel on his shoulders alone. Delegation is not simply a great idea; 
it is an imperative. Finzel makes the point that not only is delegation necessary in 
leadership, but it must be done right if the desired results are to be realized. 

Moreover, delegation automatically means the inclusion of others in the 
leadership equation. The primary leader is expected to get the work done through 
properly delegating tasks to members of the team that are capable and willing to 
accomplish the delegated task or responsibility. When the leader fails to delegate 
properly, it will mean that the leader is seeking to accomplish many tasks that should 


rightfully be in the hands of team members. Once proper training has been accomplished 
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and the right people are assigned to the right tasks, the leader should be able to rest in the 
assurance that the work is being done well. 

In Terence E. Fretheim’s book, God and World in the Old Testament: A 
Relational Theology of Creation, the author offered a wealth of information that spoke 
highly of the necessity of working in concert with others. The book did not explicitly 
address the issue of leadership, but an analysis of the points that were made in the book 
gives a clear indication that one must not work alone. Fretheim insightfully stated, “God 
is not in heaven alone but is engaged in a relationship of mutuality within that realm and 
chooses to share, say, the creative process with other divine beings.”*° Fretheim also 
utilized the work of Jurgen Moltmann in God in Creation: An Ecological Doctrine of 
Creation. In that work, quoted by Fretheim, Moltmann said, “Isolation and lack of 
relationship means death.”*! Enough information relative to relational theology was 


given in Fretheim’s book to demonstrate the necessity of teamwork in leadership. 
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CHAPTER THREE 


FOUNDATIONS OF LEADERSHIP 


Leadership is foundational with respect to the proper functioning of any 
organization, team or group. Leadership is not a concept that can be defined in such a 
manner that everyone readily agrees with it. Warren Bennis and Burt Nanus, authors of 
Leaders: Strategies for Taking Charge, declared that there were over 850 different 
definitions of leadership.! Therefore, it is necessary to contextualize one’s definition of 
leadership in order for it to be relevant in one’s ministry setting. This researcher simply 
defines leadership as the ability to move others to work towards accomplishing their 
stated purposes. Dr. Terry Thomas, a mentor at United Theological Seminary provided an 
insightful and practical definition of leadership when lecturing to his doctoral students. 
He said that, “Leadership was mobilizing people to move from a state beneath their God 
given potential while guiding them to a position of promise and possibility whereby their 
potential can be actualized. This position of promise and possibility, I might add is a 
place designated by God. In other words, pastoral/laity leadership or Christian leadership 


is guiding a congregation to their promised land.” 


‘Warren Bennis and Burt Nanus, Leaders: Strategies for Taking Charge (New York: Harper 
Collins, 1997), 4. 
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Just as leadership is important, leadership development is absolutely essential to 
the success of any church or organization. Aubrey Malphurs in Building Leaders: 
Blueprints for Developing Leadership at Every Level of Your Church offered his 
definition of leadership development. He viewed “leadership development as the 
intentional process of helping established and emerging leaders at every level of ministry 
to assess and develop their Christian character and to acquire, reinforce, and refine their 
ministry skills and knowledge.” 

It would be detrimental for one person to attempt to shoulder the responsibility of 
leading a group of people. Doing so may be manageable if the group is small, but there is 
another dynamic that the church must understand and plan for as well. Every living 
organism is expected to grow.* A church is no different. The Church of Jesus Christ is a 
living organism and it is clear that growth should take place in each individual, and the 
Church collectively will grow in spiritual maturity and numerically as well, as God’s 
agenda is fulfilled in the life of the Church.° 

As the church grows in number, it is necessary to lead the church through shared 
leadership. The Senior Pastor still has the primary responsibility to lead the church. 
However, the pastor of the local church must view leadership development as critical to 
the success and proper administration of the church. In this researcher’s mind, success 
and the proper administration of the church is defined by adhering to biblical mandates 


3Aubrey Malphurs and Will Mancini, Building Leaders: Blueprints for Developing Leaders at 
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for all local churches, and the specific mission given to it by God. Administration deals 
with structure. The church must be structured to adequately handle all of the ministries 
that will exist and be operational within a church. Pastors, as leaders, cannot possibly 
fulfill the obligation of overseeing each ministry in the church and taking proper care of 
the needs of the people within the church.® Additional leaders are necessary for sharing 


the leadership responsibilities with the pastor, and therefore, their development is crucial 


Biblical Foundation 


In a new church, when seeking to understand leadership development and serving 
in leadership as a team, it is recommended that churches follow a model. Moses is 
arguably the greatest leader in the history of Israel. God gave him the huge task of 
leading the nation of Israel. He was given the responsibility to the land that God promised 
the nation. Could Moses accomplish his task alone? The account of Moses in Exodus 
18:13-27 is an excellent example of the need to identify and develop leaders in the 
church. This passage depicts Moses and Israel in the midst of a leadership development 
crisis. The crisis was a result of Moses having no leadership process in place, and 
therefore, he alone attempted to fulfill all of the leadership responsibilities for leading the 
nation. There was not a lack of people that were available to assist Moses in leading the 


people. Israel was probably over | million strong at this time.’ Aubrey Malphurs stated 
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the truth succinctly when he declared that the missing piece was not the people but a 
viable process.® 

Seemingly, even in this instance, there is a temptation, for some to attempt to 
walk alone in taking care of God’s people. Yet, the reality, as seen in this story, is that 
there are too many people, too many issues to address, and far too many hurts to heal— 
by the grace and power of God, for one person to do alone. Then, it must be understood 
that the pastor is expected to preach and teach effectively each week. This will require 
time for the exegetical work needed to construct biblical sermons that are truthful, 
relevant, and applicable to the hearers’ lives. There is no substitute for spending the 
necessary time for sermon preparation.’ One person working alone is not prudent. Others 
must be identified and developed so that the burden of leadership and caring for the 
people is spread over a broader and stronger base. 

There is another reason why it is important to develop leaders to assist in the 
administration of the church. In Moses’ case, the first reason dealt squarely with the 
issue of pastoral care and the wide array of issues that are a result of providing leadership 
to others. There is also the concern for what the weight of leadership can do to the one 
that tries to lead alone. This is even felt at times by leaders as shown by Moses in Exodus 
chapters 3 and 4. Although Moses is now known as the great leader of Israel, he did not 


start out in greatness. 
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It is necessary to provide the proper backdrop to the events one finds in Exodus 
18:13-27. God called Moses to a position of great leadership. This occurred when God 
needed an individual that was willing to be the catalyst for Israel’s deliverance from 
Egyptian bondage. Though God was looking for a willing vessel, Moses was anything 
but willing when God called him to assume a position of leadership. Moses’ 
apprehension is quite understandable considering the circumstances surrounding the call 
by God to a position of leadership. 

Dr. Ricky Woods declared that this was the first time that anyone was called to 
provide leadership outside of his own home. !° However, prior to Moses’ calling there 
was no biblical precedent of leadership of this magnitude. Abraham, Isaac and Jacob are 
all considered to be patriarchs and they are highly esteemed in Israeli history and in 
Christian history as well. However, it was Moses that was called by God to provide 
leadership for an entire nation. In essence, Moses was the prototype of the pastor that 
serves the people of God today and has served for a couple of centuries. '! Not only was 
Moses called to provide leadership outside his home, but the task was even more difficult 
because Moses was called to leadership at a time of national crisis without a leadership 
model to emulate. 

How difficult was it for Moses to assume this leadership position given to him by 
God? Did he have any formal training in leadership? It is possible that Moses received 


some form of training as a result of being in Egypt in Pharaoh’s house. As an adopted son 
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in Pharaoh’s house, Moses became an Egyptian prince. !” That reality perhaps placed him 
in position to lead rather than follow. Walter C. Kaiser, Jr. suggested that God developed 
Moses as a leader through the experiences of life.!> His time in Egypt while in Pharaoh’s 
house was certainly a fruitful time. Stephen declared in Acts 7: 22, “Moses was educated 
in all the wisdom of the Egyptians and was powerful in speech and action.” 

Additionally, Moses undoubtedly learned some valuable lessons concerning 
leadership while he shepherded his father-in-law’s sheep in Midian. Blaine McCormick 
and David Davenport in Shepherd Leadership: Wisdom for Leaders from Psalms 23 
insightfully stated, “Shepherding affords plenty of time for thought and reflection, and we 
can readily envision David, out under the starry sky at night, thinking about how life—in 
his case, life with God, specifically—is very much like shepherding. '* Even as David was 
leading his own flock, he was coming to understand how his leader, God, shepherded 
him.”!> Moses’ time with his flock in Midian afforded him an opportunity to be trained 
for his leadership role with the Hebrews. 

Though Moses was able to glean from his time in Pharaoh’s house and while 
shepherding his flock in Midian, there is no biblical record that suggests that he was 
formally mentored under the tutelage of another seasoned leader. He did not have the 


benefit of going through a lengthy and comprehensive leadership development process. 
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God simply arrested and commissioned him to be a leader in and for Israel after having 
been chosen by God for his leadership role.!° What is an expected response when God 
appoints one for such a magnanimous task as the one that God gave to Moses? 

The biblical record found in chapters 3 and 4 in the book of Exodus paints a pretty 
clear and grim picture of Moses’ perception of his ability to lead effectively. In assessing 
the need for leadership development so that the primary leader is not bearing the weight 
of leadership alone, one must recognize that some leaders perceive that they are ill 
equipped to stand alone in leadership. Feelings of inadequacy have long been discussed 
among preachers as stories were shared concerning running from the call. In Perfecting 
the Pastor’s Art: Wisdom from Avery Lee and Gardner Taylor, the authors state that 
Gardner Taylor’s references to the call to ministry included statements that many times 
those that are called to ministry are stubborn, hesitant and reluctant because of feelings of 
doubt."’ He also declared that doubt is a part of existence. '* Fortunately, it is a true 
blessing when preachers and pastors have the notion that they need assistance from other 
leaders in order to serve effectively in leadership. This is true because God never 
intended for one person to serve in leadership alone. '? Leadership development must be a 
hallmark of every church and organization or stagnation and even death may occur. This 
is the inevitable consequence of failing to identify and develop other leaders to share in 


leadership. 


°Exod. 3 
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A close look at chapters 3 and 4 in Exodus is enlightening to say the least relative 
to the notion that leadership is important so that one is not standing alone under a heavy 
burden. When God called Moses to leadership, he offered many objections as to why he 
could not fulfill the call to leadership. The objections were not based on an inadequate 
view of God’s ability or power. Rather, Moses was keenly aware of his shortcomings and 
he was not excited about undertaking such a huge task as leading the nation of Israel 
alone. 

The call to leadership involved a dialogue between God and the hesitant Moses. 
With all the power that God has at His disposal, it is interesting to note that God was 
almost unable to persuade Moses to accept the call of being the leader of His covenant 
people. The nation needed to be delivered from Egyptian bondage. God was searching for 
a vessel that He could use to bring about the fulfillment of His plans for His people. 

Moses is the great lawgiver and one of the greatest leaders of Israel. Yet, Moses 
almost never left the starting line. Terence Fretheim offered an interesting perspective 
concerning God’s dialogue with Moses. He stated: “This section witnesses to God’s 
initial lack of success in persuading Moses to take up his calling. All of God’s persuasive 
powers are brought to bear on Moses and he remains unconvinced for some time. God’s 
best efforts do not meet with instant success. Hence, in Exodus 4:10-17, in the face of 
Moses’ resistance, God must resort to plan B, calling Aaron to be Moses’ voice.””° 
It is interesting to note that there is a hint from God that Moses was not 


necessarily expected to stand alone as the leader of Israel. As Moses offered his 
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objections, God was making mention of Moses’ brother Aaron. It was clear that God 
called Moses for this great task, but He also realized that Moses had some inadequacies 
that needed to be addressed. God’s remedy seemed to be assistance from one that was 
strong in an area that Moses was apparently weak. This reality could have served as a 
precursor to the notion that others need to be developed to stand with the leader in order 


to fulfill the responsibilities of leadership. 


Exegesis of Exodus 18:13-27 


Upon turning to Exodus 18:13-27, it becomes clear that leadership is a 
proposition that must be shared with others in the faith community. Moses did not receive 
any special insight directly from God to realize that it is necessary and very wise to 
include others in leadership. Jethro, Moses’ father in-law, brought the godly counsel to 
him because it was apparent that he needed to make a shift in how he went about doing 
ministry. One can consider what Jethro did for Moses an act of leadership. Looking at 
Moses in the initial stages of his ministry of leadership, he was an inept administrator.”! 
This statement requires an explanation. Jethro took note of how Moses sat and judged the 
people all by himself from morning to night. Jethro’s comments were reminiscent of 
God’s words concerning His creation—it was good.” The problem in this case was that 
Moses’ leadership activity was not good. 

Jethro is owed a debt of gratitude. One could ask the question, “Where would the 


nation of Israel be if Jethro did not step in with wise counsel to Moses?” Godfrey Ashby 
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stated in Exodus: Go Out and Meet God that Jethro, the Midianite chieftain or priest, lays 
the foundation of Israel’s judicial system by his timely advice.” It is not unfathomable to 
think that as slaves in Egypt, the Israelites could hardly have had an independent judicial 
system.** It was necessary for Israel to have a judicial system but the only one that 
seemed to be apparent when Jethro and Moses had their encounter was that Moses sat 
and the people stood. James Murphy, author of A Critical and Exegetical Commentary 
on the Book of Exodus, stated that Moses making the will of God known to the people 
was necessary for a new nation for which a code of jurisprudence had not yet been 
provided.** At the same time it was not possible for one person, Moses, to instill the 
principles of God in the hearts of over one million people.”® 

There is some significance to Moses sitting and the people standing. Sitting is the 
posture of the judge and standing is the posture of those that would come to seek 
judgment.” Moses served as the first judge of Israel. Sit and stood are technical terms of 
Semitic law, denoting judge and litigant respectively.”* Moses’ task was a monumental 
one. He seemed to understand the seriousness of the task and he was focused on what he 


was doing. 
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In Commentary on the Whole Bible, Matthew Henry rightly commented that if the 
people were as quarrelsome with one another as they were with God, no doubt Moses had 
many cases brought before him.”? His task must have been rather difficult as he sat and 
judged the people from morning to evening. For some, there seems to be value in 
working all day to serve God’s people. However, Jethro took note of how long it took 
Moses to hear the people and then render a judgment. 

While it is clear that leaders must give proper time to various leadership tasks, it 
is unwise to spend an overabundance of time on any one task. When an inordinate 
amount of time is spent in any one area of leadership, it is a given that the proper time is 
not given to other key areas of leadership. However, for proper time to be given to key 
areas, more than one person must address the needs. 

It can easily be argued that Moses was doing a mighty work for God. After all, he 
was sitting before the people listening to their inquiries and giving them counsel from 
God. However, the amount of time that Moses spent in this particular aspect of his 
pastoral ministry could also be the impetus for him being an ineffective leader in other 
aspects of his ministry. J. Oswald Sanders offers his wise counsel in Spiritual Leadership 
when he declared that time can never be retrieved once it is lost.*° He went on to say, “In 
the face of this sobering reality, the leader must carefully select priorities. He or she must 
thoughtfully weigh the value of different opportunities and responsibilities. The leader 


cannot spend time on secondary matters while essential obligations scream for 
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attention.”*! There is always something that requires the time and attention of the leader. 
The primary question that the leader must ask and answer wisely is--what of the myriad 
tasks that are screaming for attention will actually receive attention? Sanders went on to 
say that leaders must examine the many tasks before them and then select and reject, and 
concentrate on the most important ones. This is the way that leaders can excel.*” 

Moses seemed to be doing an honorable work for the Lord by allowing the people 
to tax him with their incessant inquiries. Yet, he could have been setting himself up to 
provide counsel that was not from God. Perhaps, this is what Jethro meant in Exodus 
18:17 when he told Moses that what he was doing was not good. How can this be the 
case? Well, the leader who stands before the people to speak for God must also regularly 
be in the presence of God. Prayer is a critically important aspect of godly, pastoral 
leadership. Jesus understood this truth well. “The secret of Jesus’ serenity lay in His 
assurance that He was working according to the Father’s plan for His life—a plan that 
embraced every hour and made provision for every contingency. Through communion in 
prayer with the Father, Jesus received each day both the words He would say and the 
works He would do.”*? In responding to Jethro, what was not mentioned by Moses was 
the time he spent with God. 

In addition to possibly setting himself up to provide counsel that is not from God 
due to his inability to find quiet time to be in the presence of God, it could be argued that 


Moses was actually creating more harm than good under the leadership structure that he 
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was operating with. “From sunrise to sundown men, women, and children end up 
standing in the blazing desert sun just to get a few minutes with their pastor. Moses 
himself becomes the bottleneck in the process of fostering God-honoring community 
among over one million people.”*4 There should always be a concern when the tasks of 
an organization or church rest upon the shoulders of one person exclusively. 

Moses judged the people from morning to evening and he was doing this alone. 
Jethro was concerned about Moses because he realized that he was being overworked. 
Moses may have been convinced that he could handle the responsibility of judging the 
people all alone, but it is not prudent for a pastoral leader to attempt to do ministry by 
him or herself. Though God has gifted and empowered those that He has called to 
shepherd His people, they are not called to be the messiah for the people. 

The work is too great to be accomplished alone. Though Moses responded to the 
call of God with apprehension and concern about his ability to lead the people, he soon 
found himself trying to do the work alone. Moses did not mean any harm by attempting 
to lead without other leaders’ help. He did not know any better. Paradigms are established 
in the church, as in the case of Moses, based on the knowledge one possesses. However, 
it must be understood that leadership that allows the leader to persevere is shared 
leadership! Ashby rightly contended that Jethro’s advice to Moses was that he should 
share the power and responsibility and ensure that the leadership is collegial.*> 

Moses had a difficult task that required the assistance of other leaders working 


with him. Again, he was called by God to serve as the first pastor of a congregation of 
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God’s people that had approximately 1.5 million members. It could be argued that Moses 
was the first mega-church pastor in Judeo-Christian history. As the pastor of a large 
congregation, Moses needed the support of other leaders that would enable him to lead 
effectively and efficiently. It was not prudent for him to try to lead and care for the 
people alone. 

Considering the reality that Moses was trying to lead alone, it can be concluded 
that Moses apparently was not skilled in the critical leadership skill of delegation. This 
skill is important because the leadership burden is too heavy for one person to bear alone. 
It must be shared through effective delegation. Ted Engstrom, author of The Making of a 
Christian Leader, stated that excellence in leadership cannot be sustained when a leader 
feels that he or she must do all of the work.*° He went on to report the words of D. L. 
Moody, a famous American evangelist, who said he would rather put a thousand men 
(and women) to work than do the work of a thousand men (and women).*7 

The ability to properly delegate the various tasks that he had to accomplish would, 
as Jethro advised, have served Moses well. Unfortunately, his redemption experience did 
not suddenly endow him with administrative skills. Moses was an inept administrator.** 
This reality was unfortunate because Moses had the responsibility of leading and caring 
for more than one million people. Sitting to judge them from morning to evening was 
certainly a taxing endeavor. It would have been difficult enough if that was all Moses was 


responsible for as the leader of Israel. 
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In addition to settling disputes all day, Moses was also responsible for teaching 
the people the laws and statutes of God. Murphy spoke insightfully about the depth of 
Moses’ teaching ministry. Moses was to expound the regulations and principles of civil 
and religious law. Further, he was to teach them the moral principles that should serve as 
the underpinnings of their conduct as they sought to uphold the law. Thus, Moses was 
called by God to be the great teacher and promulgator of law, and the director of its 
administration.*? It is interesting to note that teaching the people the statutes and laws of 
God would have given them the skills to settle some of their own disputes without having 
a need for Moses’ intervention. 

Delegation results in greater productivity than when one leader attempts to do the 
work alone. Engstrom went on to say, “If the leader does not delegate, he will be 
constantly enmeshed in a morass of secondary details that may tear him down and 
prohibit him from functioning in his primary responsibility. This is the danger that Moses 
was facing. Someone has well said that a man’s value to his organization is measured not 
by what he has on his desk but what passes over it.”*° Simply put, it is far more 
productive to get others involved. 

As previously stated, Moses did not initially delegate before Jethro counseled 
him. One may be curious as to why Moses thought he had to judge the people in every 
concern and issue that the people brought before him. While it is impossible to know for 
sure why he did not delegate initially, some insight may be gained by considering 2 


Samuel 15:1-6. Absalom attempted to wrestle the kingship from David, his father. Since 
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Absalom was willing to hear the disputes of Israel, he was able to win the loyalty of the 
people. Mary J. Evans insightfully stated that everything Absalom did “was part of a 
conscious, calculated and clever attempt to win over from his father the affection of the 
people and his kingly power.” 

The person at the gate of the city, listening to the concerns of the people and 
providing what is thought to be godly counsel, can normally gain a following among the 
people. Obviously, this situation with Absalom transpired centuries after Moses’ 
encounter with Jethro. However, generally speaking, human nature is self-serving to a 
large degree. Therefore, one may wonder if Moses somehow wanted to ensure the loyalty 
of the people by being the only one in a position to hear their disputes and offer solutions. 

Since delegation is critically important to effective leadership, it would seem that 
more leaders would seek to excel in this particularly beneficial skill. 

Engstrom lists five reasons why he believed that some leaders fail to delegate: 

1. They believe the subordinates will not be able to handle the assignment. 

2. They fear competition from subordinates. 

3. They are afraid of losing recognition. 

4. They are fearful their weaknesses will be exposed. 


5. They feel they will not have the time to turn over the work and provide the 
necessary training.” 
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Although, these reasons are not exhaustive, there can be no end as to why a leader would 
fail to delegate properly. 
In Leadership: Enhancing the Lessons of Experience, Hughes, Ginnett and 
Curphy added their thoughts concerning why leaders fail to delegate. 
They cited five common reasons for not delegating: 
1. Delegation takes too much time. 
2. Delegation is risky. 
3. The job will not be done as well. 
4. The task is a desirable one. 
5. Others are already too busy.” 
Although these five reasons have a ring of truth to them, it is still important to delegate. 
When a leader is able to get past the reasons for not delegating and he or she begins to 
delegate appropriately, there are benefits to be gained. Perhaps the most significant 
benefit is that it allows the leader time for more important activities. 
Delegating can be seen by some to be a weakening of one’s power or authority. 
This view is not wise though some leaders undoubtedly embrace this view for fear of 
decreasing their control. Hanz Finzel, author of The Top Ten Mistakes Leaders Make, 
shed light on this truth—“It takes a great deal of faith to have the courage to turn over 
important work to others. Those who are especially hung up on the old model of control 


will have a tough time learning to delegate cleanly. Dictators never delegate, they just 
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look for the weak-willed who can implement their every desire” “+ A leader must be 
secure in order to release tasks and the authority to accomplish the tasks into the hands of 
others working with him or her. By doing so, they are able to actually expand their 
leadership by delegating much of the decision making to capable individuals. Thus, the 
leader, in this case, Moses, will enhance his leadership.*° 

Jethro’s instructions called for Moses to establish a structure of government that 
would allow him to continue to take care of the needs of the people. A structure of 
government had to be established because Moses, the first pastoral leader of a new 
church, did not have an existing model of government that already had competent 
leadership in place. Whenever a new church is established, the founding pastor must 
establish a structure of government that allows for the proper distribution of the various 
tasks that need to be accomplished. Moses’ initial methodology of leadership was to be 
the point man or “go to” guy for the huge caravan of desert weary Hebrews that sought 
relief from whatever concerned them.“ The structure that Jethro suggested was a 
hierarchical judiciary with Moses at the top, as a king would have been in a monarchy, 
and as a priest or family patriarch would have been in tribal societies. In this structure, it 


is recognized that some disputes can be settled on a point of objective law or by objective 
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discretion.*” God was teaching Moses a vitally important principle for leadership. In 
order for leadership to be truly effective, it must be shared.** It was clear that Moses had 
an unsustainable leadership structure for God’s people.*” 

John C. Maxwell humorously but truthfully depicted how Moses’ 
disorganizational chart must have looked. Maxwell placed Moses at the top of the chart. 
That was probably the only thing that was right on the chart. From there things went 
down hill. The chart showed every department in the organization headed by Moses. 
Absolutely everything was in his hands.*° No executive or leader should ever think to 
establish a hierarchy within their organization that required the top leader to do every task 
in the organization. Yet, that is exactly what Moses was doing. Professor Ronald F. 
Youngblood gave his thoughts on Jethro’s comment that Moses will waste away with 
what was presently established. He stated that Moses should delegate responsibility on 
the basis of a carefully prepared administrative flow-chart that would make Moses’ work 
load lighter.°! It would not have been fruitful for Moses to continue with seeking to stand 
under a burden that was too heavy for him to bear alone. 

Moses needed to place some of the work in the hands of capable assistants. A 


person is not a leader because they can do many tasks with their own hands; other hands 
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must be involved. According to Maxwell, “A leader’s success can be defined as the 
maximum utilization of the abilities of those under him.”*? He went on to explain that no 
one person can do it alone. Successful leaders develop other leaders around them, thereby 
making the work light.** 

Jethro suggested that Moses select capable men. Moses had to identify individuals 
that he could appoint to take care of the needs of the people. Jethro offered an excellent 
strategy but Moses had to implement the strategy. It is important to have the right people 
around the leader assisting in leadership. Maxwell asserted, “One of the primary 
responsibilities of a successful leader is to identify potential leaders. It’s not always an 
easy job, but it is critical.”°4 He had to be wise in the selection of the individuals that 
would assist him. The selection had to be based on specific a criteria—character. Though 
intellectual ability is generally sought in leaders, moral character is demanded and is of 
greater importance.°° Character is critical because there can be a temptation to subvert 
justice when a bribe is offered. Those selected to assist Moses would judge between 
litigants. Therefore, character was key. 

Jethro demonstrated wisdom by instructing Moses to adopt a different structure or 
model for his leadership of the people. The notion of doing ministry and serving in 
leadership alone was leading Moses down a path that would have ultimately led to his 
demise and it would have frustrated the people. Leadership should be clearly understood 
to be a joint endeavor as opposed to a solitary venture. It is imperative that a leader has a 
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leadership team that lightens his or her load and ensures a greater degree of effectiveness 
in ministry. However, there needs to be an understanding in the mind of every leader. 
Though a person is trained for leadership, he or she must be above reproach as it relates 
to their character and love for God. Jethro indicated that the capable men needed to fear 
God, be trustworthy and hate dishonest gain.*° 

Moses learned that he could not lead and serve the people all by himself; it can be 
overwhelming. At one point, Moses requested death at the hand of God because of the 
heavy burden of trying to care for the people alone.*’ There can be no wonder that a man 
or a woman would waste away under such a heavy burden. Leadership is not an endeavor 
to be accomplished in isolation. Teamwork is always in order. The leadership team is 


lead by one that is called by God to serve as a leader among leaders. 


Exegesis of Acts 6:1-7 


The early church was experiencing phenomenal growth. Jesus initially chose 
twelve individuals to train and prepare for ministry after His departure.°* Later, He sent 
out seventy disciples to proclaim the gospel of the kingdom.°? By the time the believers 
were waiting in the Upper Room on the Day of Pentecost, they were 120 souls.® The 


church, a living organism, was doing what all living organisms should do—grow. Peter 
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preached on the Day of Pentecost, and Luke the historian recorded that 3,000 souls were 
saved that day.°! After a time of persecution from the religious leaders of that day, the 
church continued to experience phenomenal growth. Not long after 3,000 were saved on 
the Day of Pentecost, 5,000 more were added to the church.” 

The early church was growing well beyond what The Twelve could lead 
effectively without selecting others to operate in leadership with them. In Acts 6:1-7, 
Luke recounts a situation that brought about the selection of seven individuals to what is 
commonly called the office of deacon. As the church grew, the Hellenists or Greek 
speaking Jews levied a complaint against the Hebrews that centered on the daily 
distribution of food for poor widows. Before going any further, it is necessary to set this 
situation in its proper context as it relates to God’s concern for the poor. God has always 
been concerned about the well-being of the poor. He gave instructions to His covenant 
people so that they would know how to treat the poor in the land. 

The God of Israel established a justice system that would be equitable for every 
person regardless of his or her place on the socio-economic strata. The poor were to 
receive justice when they brought a lawsuit before the courts. Additionally, special 
consideration was given to the poor when making offerings under the ceremonial system 
of the Mosaic Law. The poor were allowed to offer less for their burnt, grain, or guilt 


offerings.“ The intent was to ensure that the poor were not marginalized in the covenant 
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community. God’s plan for the redemption of humankind certainly did not exclude the 
poor. 

Along with justice and provisions for their inclusion in the ceremonial system of 
Judaism, God had an overall attitude of generosity and care for the poor. He had an 
expectation for the Jews to be willing to lighten the burden of the poor by freely giving to 
them to offset their needs. Even in the harvesting of the crops, He instructed His covenant 
people to allow for the gleaning of the fields by the poor so that they would have 


t.© 


adequate food to eat.°? Moreover, God expected the covenant people to open their hands 


wide in many respects.® As the people adhered to God’s will for caring for the poor, He 
also promised to repay those that would extend generosity through their giving to the 
poor.®” 

The nation of Israel was very aware of their responsibilities to the poor. William 
Barclay declared that “No nation has ever had a greater sense of responsibility for the less 
fortunate brethren than the Jews.”® Barclay provides invaluable information that is 
helpful in understanding the Jewish mindset concerning caring for the poor: 

In the synagogue there was a routine custom. Two collectors went 

around the market and the private houses every Friday morning 

and made a collection for the needy partly in money and partly in 

goods. Later in the day this was distributed. Those who were 

temporarily in need received enough to enable them to carry on; 


and those who were permanently unable to support themselves 
received enough for fourteen meals, that is, enough for two meals a 
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day for a week. The fund from which this distribution was made 
was called the Kuppah or Basket.” 


It was certainly a common practice that the poor were to receive the necessary provisions 
to sustain their lives. In the case of the Hebrew and Greek widows, unfortunately, a 
problem arose. 

The Grecian Jews or Hellenists made a complaint against the Hebraic Jews, 
alleging that their widows were being over looked in the daily distribution of food. Who 
were the Grecian Jews? Much has been stated in an effort to identify precisely who the 
Grecian Jews were and who the Hebraic Jews were as well. It is easier to be clear as to 
the identity of the Hebraic Jews, but the identification of the Grecian Jews is not concrete 
by any means. While it is not germane to this researcher’s focus, a few viewpoints will be 
mentioned so that there is some idea as to why the problem perhaps developed in the first 
place. “The terms”, according to David Williams, “are most commonly understood in a 
linguistic sense, the Hellenists are Greek-speaking Jews (who had little incentive to learn 
Aramaic and so, for the most part, did not) and the Hebrews are Jews who spoke Aramaic 
in addition to Greek.””° 

This viewpoint is not the only view held in the scholarly community. Some are 
not satisfied with a simple distinction based on language. The term “Hellenized Jews” 
could be a result of a cultural emphasis as opposed to a linguistical difference. Perhaps, 
the term could mean those that belonged to a liberal synagogue, not holding as fast to the 


law and the temple as some. This suggestion is a result of the cognate verb sometimes 
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meaning, “to imitate Greek customs and manners.””! More than likely, they were not 
liberal at all. They would not have settled in Judea, hardly an attractive environment. ” 

Though there is no real consensus as to the identity of the Grecian Jews, one thing 
is certain: there was a dispute between the Hebraic Jews and the Grecian Jews. There is a 
slim possibility that the neglect was a result of the antipathy between the Hebraic Jews 
and the Grecian Jews due to the elitist attitude, at times, of the Hebraic Jews. Barclay 
stated the case this way, “In the Christian Church there were two kinds of Jews. There 
were the Jerusalem and Palestinian Jews who spoke Aramaic, the descendants of the 
ancestral language, and they prided themselves that there was no foreign admixture in 
their lives. There were also Jews from foreign countries who had come up for Pentecost 
and made the great discovery of Christ.”’? Antipathy between the pure Jews and the 
mixed Jews can be clearly seen in both the Old and New Testaments. “4 

The apostles were responsible for the distribution because they managed the 
common fund. If anyone was at fault or if blame were to be assigned, it would have to 
fall at the apostles’ feet.’° The apostles were Hebrews. Was this a case of purposeful 


neglect based on racial identity? More than likely, they were not aware of the problem 


because they were pre-occupied with more pressing matters.’ Additionally, the apostles 
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were unable to properly manage the fund and the equitable distribution of food because 
the church had grown larger than their ability to manage it. 

Moreover, the apostles were not insensitive to the plight that was brought to their 
attention. They did not dismiss it as insignificant by inferring that material matters must 
always be subservient to spiritual matters. Further, they seemed to realize that spiritual 
and material matters are so intimately connected in Christian experience that one impacts 
the other.’’ The situation before the apostles was one of time and priority. There was 
simply not enough time to give attention to every administrative task of the church. The 
task that was at the forefront of their thinking was prayer and the ministry of God’s 
Word. It is necessary for others to participate in leadership with the primary leader(s) so 
that they are not so engrossed with administrative details that they fail to do the very 
work that they were called to do.’* It was necessary to establish the diaconate. 

The apostles knew that they could not give their time to serving tables. It was not 
a matter of feeling superior to others, but rather an understanding of putting first things 
first. Jay Adams was right when he said, “The diaconate was spawned because the 
apostles recognized that they could not do everything and that if they were to remain true 
to their calling, they would have to place so high a priority upon that work that they could 
not allow themselves to be diverted from it by necessary, important, spiritual, but 


decidedly different sort of activity that would be time consuming.””” 
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The response of the apostles was decisive. When the matter was brought to their 
attention, the seemingly automatic response was to enlist the aide of sound individuals 
that could see to this matter and bring it to a successful resolution. 

Why did the apostles know to enlist the aide of others as opposed to trying to add 
more to their already full plates? It is this writer’s belief that they had a historical 
perspective to guide them. As leaders in the early church, they must have been aware of 
Jethro’s wise counsel to Moses when he was struggling under the heavy weight of trying 
to do ministry alone.*° 

The apostles knew to enlist the aide of others once the situation was brought to 
their attention. This demonstrated their understanding of the importance of employing a 
team approach. Yet, one cannot help but ponder the question that John Calvin asked. He 
said, “And it may seem to be a strange thing, seeing that this is a function so excellent 
and so necessary in the Church, why it came not into the apostles’ minds at the first, 
(before there was any such occasion ministered), to appoint deacons, and why the Spirit 
of God did not give them such counsel . . .?”*! There is an answer that has some validity. 
Leaders who are serving in a new church can become so preoccupied with the need to 
preach and teach the gospel that they can soon forget about other pertinent matters. The 
reality and expectation is that effective, relevant preaching and teaching, along with an 
emphasis on prayer, will cause growth to occur. This means that leadership development 


must be on the immediate agenda of any founding pastor. It is necessary to have leaders 
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that are available and able to assist in leadership along with the pastor for the health and 
vitality of the new church. This is why leadership development is critically important to 
the success and life of a new church. 

The apostles were clear and succinct in the position that they took in response to 
the benevolence issue once it was brought to their attention. As already declared, they 
were not taking a position of superiority. It was a position of understanding that caused 
them to wisely state, “It would not be right for us to neglect the ministry of the word of 
God in order to wait on tables.”*®* The apostles’ understanding of the nature of their call 
and the realization that leadership had to be a team effort--taking a collaborative 
approach, should serve as an example for all pastoral leaders to embrace. This is 
particularly true for pastors that start a new church and are actually building leadership 
from the ground floor. The end result of a pastor trying to lead in isolation may be 
suicidal ideations that were similar to that which Moses wrestled with.** 

The solution was clear; to bring others along side of them to handle this important 
benevolent ministry of the church. Having agents in religious communities to take care of 
social service needs were not uncommon.* The question of what was solved, but the next 
question dealt with the who aspect of shared or team leadership. The apostles needed 
seven individuals to oversee the common fund, but they were sure to list criteria for the 
selection. The instructions were to find people who had a good reputation based on 


character, and were full of the Spirit and wisdom. The selection of seven individuals was 
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established upon the necessity of intentionality and according to criteria set forth by the 
apostles. The multitude that was called together by the apostles had to be intentional in 
their selection. If the requisite requirements were not there—a good reputation based on 
character and full of the Spirit and wisdom—the people would not be able to serve in this 
leadership capacity. The fact that there were specific requirements for those that would 
serve in leadership along with the primary leader(s) indicates that the apostles were aware 
of their history.*° 

There are a few observations that need to be made. Anytime a new church is 
established there is a need to have leaders serving in the ministry. The reality is that when 
new leaders are called upon to serve in leadership in a new church, the leadership model 
of ministry must be developed from the ground floor. There is no existing model for 
leadership when a church is in its infancy. Therefore, founding pastor of a church may 
need to develop a model and then provide training for potential leaders. 

The apostles were calling men into leadership but there was no template with 
written guidelines to follow. Neither were their trailblazers that could be emulated. There 
was no church history that could be consulted; the church was new. The ministry office 
that we now call the diaconate was a phenomenon that was established during the life of 
the early church to meet a pressing, practical need. 

Ordinarily, training is provided anytime a person is asked to take on new 
responsibilities. An examination of Acts 6:1-7 does not give any indication that the 
apostles offered any specific training to the newly appointed deacons. Prior to this time, 


the apostles were afforded hands on training for the leadership roles they were to assume. 


85Rxod. 18:21 


63 


Mark 3:14-15 says, “And he ordained twelve, that they might be with him, and that he 
might send them forth to preach, and to have power to heal sicknesses, and to cast out 
devils.” Though the training was not necessarily formal in nature, Dr. Terry Thomas, 
author of Becoming a Fruit-Bearing Disciple, stated that Jesus allowed the disciples to 
“hang with him.”*° Time spent with Jesus was time well spent. Dr. Thomas goes on to 
say, “In the gospels, the disciples were repeatedly taught a lesson or given a character 
building experience just by observing Jesus’ life.”°” 

What is character? During a United Theological Seminary class lecture held on 
March 3, 2005 on “The Tasks of Leadership,” Dr. Terry Thomas offered the following 
insight for consideration: “The word character does not appear in the King James Version 
translation of the Bible. The English word character comes from the Greek word cherax 
or cherasso, each of which refers to the chiseling that is done by a metal engraving tool. 
Character refers to things that have been etched so deeply into a person’s soul that they 
are lasting marks, not easily changed or removed.” Character is necessary if one is to 
fulfill leadership responsibilities in a manner that honors God and is beneficial to the 
people. 

The apostles could at least look back on their time with Jesus and realize that they 
were trained for leadership with respect to the various tasks they were expected to 
perform. Character building was a part of their training as well. With the absence of 


leadership training for the seven that were selected, what was left as the bedrock for their 
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appointment to the new positions of leadership they were expected to fill? Character was 
to serve as the bedrock of their fitness to serve in leadership. Take note of the apostles’ 
prerequisites for the appointment to this new office of leadership. The apostles said that 
the newly appointed leaders would have to be known for their character (good 
reputation).°® 

Does character really matter in leadership? In The Character of a Leader Jack 
Hayford stated, “Possession of godly character, alone, assures true fruit, lasting influence 
and durable leadership.”®? Since leadership is influencing others, it is necessary for 
leaders to possess character that would engender trust and loyalty from their followers. It 
would be difficult to lead others if one’s character was questionable. Trust is a key factor 
in leadership. Without it, the follower would be hesitant to follow the leader. 

In addition to godly character, it was necessary that the potential leader be filled 
with the Holy Spirit. Biblical history is replete with examples of the Spirit’s equipping 
for leadership. A few examples will sufficiently make the point. Samuel anointed David 
when God chose him to serve as Israel’s king. Then the Spirit came upon David to enable 
him to serve effectively in leadership as the king.”? Jesus, too, was empowered and 
equipped for His ministry of leadership when he received the Holy Spirit at His 


baptism?!. He recognized the importance of the Spirit for leadership so He instructed His 
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disciples to remain in Jerusalem until they were empowered by the Holy Spirit.” Is it a 
surprise that the apostles would require the new leaders to be filled with the Holy Spirit? 
The Spirit certainly contributes to the wisdom of the leader to assist in making sound 
leadership decisions. Wisdom was especially necessary to handle the delicate situation 
that the newly appointed leaders were called upon to resolve. 

The apostles expected the new leaders to possess these aforementioned leadership 
qualities. There was no training model in place for them to follow. How were they 
expected to obtain the necessary foundation for leadership that the apostles were 
requiring? One must be a disciple before serving in leadership. The process for making 
disciples involves the preaching and teaching of Christian doctrine.”* A survey of Acts 
informs even the casual reader that the apostles were constantly preaching and teaching. 
When the conflict between the Grecian and Hebraic widows was brought to the apostles, 
they made it clear that there focus was prayer and preaching and teaching the Word. 
Preaching releases the transformational power of God. William Sangster, author of The 
Craft of Sermon Construction stated, “Preaching is a constant agent of the divine power 
by which the greatest miracle God ever works is wrought and wrought again. God uses it 
to change lives.””4 Preaching is, therefore, indispensable for the formation of character. 
Moreover, the Spirit’s filling and the possession of wisdom stands with godly character to 
form a three pronged platform from which to launch leadership. 


It is interesting to note the instructions of the apostles concerning the multitude’s 
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responsibility to choose seven individuals that would see to this matter. There are at least 
two basic reasons why it was wise for the people to choose the seven. First of all, the 
people were perhaps in a better position than the apostles to determine who in the 
growing church had a good reputation based on their character, was full of the Holy Spirit 
and who was full of wisdom. There may be occasions when the pastor of a church is 
unaware of what members are doing when they are away from church. Members 
generally show their best side to the pastor but are more apt to be themselves when in 
other company. Matthew Henry affirmed the notion that the people were in the best 
position to select the seven that would serve. “They may be presumed to know better, or 
was at least fitter to enquire, what character men had, than the apostles.” 

The second basic reason why it was wise for the multitude to choose the seven is 
due to the reality that a leader will not get the proper cooperation from the people if there 
is not respect from the people. The apostles must have been aware of this reality because 
the first requirement was that the seven must possess godly character, having a good 
reputation. Additionally, the selection of seven was not arbitrary. According to the 
eminent scholar, I. Howard Marshall, the choice of seven may have been a result of “the 
Jewish practice of setting up boards of seven men for particular duties.””° 
It is clear in this writer’s mind that it is the pastor’s responsibility to ensure that 


leadership is established throughout the church for the good of the entire ministry. This 


could be done by direct involvement—selecting the leaders him or herself, or through 


Matthew Henry, Matthew Henry’s Commentary in One Volume (Grand Rapids, MI: Zondervan 
Publishing House, 1960), 1657. 


°°T. Howard Marshall, Acts (Grand Rapids, MI: Wm. B. Eerdmans Publishing Company, 1980), 
126. 


67 


delegating the task to others that are in a position to do the job well. Therefore, even 
though the apostles delegated the task to others, it can be rightly said that the seven were 
nominated by the group but appointed by the apostles. ”” 

The importance of organization cannot be overlooked in this matter. The apostles 
did not have to give much thought to organization in the beginning. Undoubtedly, they 
were focused on doing ministry instead of ensuring that there was structure and 
organization in place that would allow for the proper operation of the growing church. 
When the multitude brought the pressing need to the apostles, it was at that time that 
there was a recognition that an ever expanding church was in need of organization.”® 
Organization is about the proper alignment of tasks and qualified individuals to 
accomplish the tasks. This automatically means that a team of leaders is required. The 
apostles could not sit at the top of the organizational chart and try to accomplish every 
task in the rapidly growing new church. In much the same way, it is important for a new 
church start to have organization to ensure that the many tasks that need to be 
accomplished are spread over a broad base of leaders. In this way, the church can run 


more efficiently than having all tasks in the hands of one person or a select few. 


Historical Foundation 


The Acts of the Apostles is an excellent starting point in showing the historical 


development of the necessity of leadership in a new church. As the book of Acts opens 
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there are eleven apostles that are poised to move forward in the commission that they 
received from the Lord Jesus Christ. Before speaking of the eleven moving forward, it is 
necessary to state clearly how the eleven came to occupy the positions of leadership. 

Jesus was ready to inaugurate His ministry on earth but was wise enough to call 
men to Himself that would serve with Him in leadership. He understood that He had a 
specific time upon the earth that necessitated Him selecting, developing and deploying 
sound leaders that would be the ones to lead the new church in His absence. Additionally, 
Jesus understood that He could not do all of the work alone. Though the idea of a people 
called out by God is not new, it was seen in the Old Testament, the church is a New 
Testament phenomenon that was established or birthed on the day of Pentecost. What is 
seen in the Acts of the Apostles is a new church being established and leadership being 
established within it. 

A truth that must be understood about choosing and developing leadership is that 
it is no small matter. Jesus chose His Twelve Apostles after spending a night praying to 
His Father for guidance.” The fact that Jesus spent the whole night in prayer is a clear 
indication of the seriousness of the decision concerning the leadership of the new church 
that would be subsequently established. Additionally, the second clause in Luke 6:12, 
and spent the night praying to God, indicates that this was no routine devotional 


exercise. °° The church needed foundational leadership in order to get started and in order 
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to be sustained. Jesus began the work of choosing the disciples that would become 
apostles. 

In Mark’s account of Jesus’ selection of the disciples, he mentioned that Jesus 
called them to be with Him and that He might send them out to preach.'°! This writer’s 
position is that one of the best ways to develop others as leaders is to allow them the 
opportunity to spend quality time with the leader/trainer. Walter W. Wessell made the 
observation in considering Jesus’ call of the disciples to Himself; the Twelve were to be 
brought into the closest association possible with the life of the Son of God. They were to 
live with Jesus, travel with Him, converse with Him, and learn from Him. Mark’s gospel 
indicates that much of Jesus’ time was occupied with their training. Jesus first called 
them to Himself so that they could be with Him. His development process did not end 
with simply training the disciples in theory alone. Jesus understood that He was calling 
them to Himself—to train and develop them, in order to send them out to provide 
leadership through their preaching and meeting the various needs of the people they 
encountered. !" 

Jesus spoke of going to the Father—He knew He would not walk the earth 
forever. He needed to place the leadership of the church in the hands of those that He had 


trained. Although He called twelve to be disciples they would later become known as 
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apostles. ' He had an inner circle of three, Peter, James and John. They received the 
same leadership training as the others, but Jesus allowed them to walk closer to Him than 
the rest. The Lord could have taught them by precept alone, but that is not necessarily the 
most effective way to train and develop others. He allowed the inner circle to be privy to 
the raising of the young girl that died, His transfiguration, and when he was agonizing in 
the Garden of Gethsemane. '°° 

There are important principles that need to be drawn from Jesus’ selection of an 
inner circle of leaders from the twelve disciples. All individuals will not be developed to 
the same level. It is necessary to determine which individuals will walk closer to the 
central leader than others will be allowed. The inner circle will be chosen as a result of 
what God is establishing. Though many may want to be close to the central leader, 
everyone is not equipped for the role and it is not necessarily a matter of development. It 
is more of a recognition of what God has done and is doing. Generally speaking, the inner 
circle does not seek to occupy that place with the central leader. Once there is an inner 
circle that God has given to the central leader, that leader must develop the inner circle so 
that they are in the best position to serve with the central leader. 

Another principle that needs to be lifted up is the reality that the same amount of 


time will not be given to each leader being developed. More time must be given to the 
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inner circle because they will undoubtedly see more, hear more and have more 
responsibility placed upon them by the central leader. The inner circle serves an integral 
part of the leadership foundation of the church. A strong foundation in leadership is the 
bedrock on which the church thrives. 

After Jesus ascended to the Father, leadership in the church became an issue that 
was critically important to the well-being of the church. As Acts opens there is a clear 
indication that the eleven apostles wanted to fill the leadership void that was left by Judas 
because of his betrayal of Jesus and his subsequent death.!° First of all, it must be 
understood that the apostolic band was not looking to simply replace a preacher. The 
replacement of Judas, an apostle, was really about replacing a leader. Psalms 109:8 
makes it clear that there would be a need to replace a leader. We need not insist that the 
early Christians believed that the primary reference of this psalm was to Judas, as if one 
could have understood this prior to the betrayal.!°’” However, the need to replace Judas 
was based on their understanding established upon the foundation of who they were in 
God as a nation and a people of God that enjoyed a corporate solidarity. Richard 
Longenecker writes: 

The divine necessity for filling Judas’s place was supported by 

Psalm 109:8, as understood in a Christian manner. According to 

the Semitic concept of corporate solidarity, the twelve fold witness 

was required if early Jewish Christianity was to represent itself to 

the Jewish nation as a culmination of Israel’s hope and the true 

people of Israel’s Messiah. The remnant theology of late Judaism 

made it mandatory that any group that presented itself as the 


righteous remnant of the nation, and had the responsibility of 
calling the nation to repentance and permeating it for God’s glory, 


106] ongenecker, Acts, 259. 
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must represent itself as the true Israel, not only in its proclamation, 
but also in its symbolism.!8 


For the eleven apostles, choosing a replacement was not a small matter. It was necessary 
to seek the heart and mind of God to determine to the greatest degree possible, who 
should stand with the apostles in the leadership of the newly established church. 

The replacement of Judas was tempered by the criteria that the apostles 
determined to be of critical importance in selecting one to ensure the full complement of 
the apostolic band. The first criteria Peter chose was that he must “have been with us the 
whole time the Lord Jesus went in and out among us.”!°? “The expression went in and 
out among us is a Semitic idiom for familiar and unhindered association. The length of 
time designated for this association was from John’s baptism to Jesus’ ascension. Perhaps 
not all the Eleven themselves could claim association with Jesus from the days of John 
the Baptist. But they evidently wanted to make sure that there would be no deficiency on 
this first point.''° 

If one were to take a critical look at Acts 1:15-26, it may appear that the apostles 
used superstition in selecting a replacement for Judas. The casting of lots may seem 
somewhat odd for our time and culture but it was an accepted practice in Palestine for 
discerning the mind and heart of God. 

The casting of lots was an ancient method of making a choice, 

settling a dispute, or determining a course of action. In biblical 


times lots were cast to determine the will of God (it is believed that 
the Urim and Thummim, mysterious sacred objects carved on the 
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breastplate of the high priest, were originally used for casting lots 

and determining a course of action), to discover the guilty, to select 

officials, and in numerous other instances. The lot, probably a 

stone, die or other object, was cast upon the ground, the manner of 

its fall determining the question in doubt; in other cases, lots were 

cast into a receptacle and drawn from it. It is possible that dice 

originated not as a game but as a device for casting lots.!"! 

The Apostles were definitely interested in discerning God’s choice to regain the full 
complement of apostles as they prepared to go forward with the Gospel. After seeking 
God, there was an indication that God chose Matthias to be a part of the foundational 
leadership in the church. 

In considering the Acts of the Apostles, and the events in the Gospels that 
preceded it in time, it is not hard to recognize a glaring truth. One did not step into 
leadership simply because there was a desire. One salient point is that Jesus 
commissioned the Apostles to be leaders. Since Jesus commissioned the Twelve after 
spending all night in prayer, it seemed necessary for the Eleven to evoke the presence, 
wisdom and guidance of God in choosing the replacement for Judas. Through the 
providence of God, the apostolic band regained its full number after the defection of 
Judas Iscariot. !! 

Jesus employed a brilliant leadership development program. His preferred method 
of leadership development, which the church would be wise to adopt, was to share His 
life with the apostles that He was developing to serve as the leaders of the embryonic 


church. He did not develop leaders by simply sharing theory with them. Instead, He 


allowed them to participate in the ministry opportunities that arose in every day life. The 


"The Columbia Encyclopedia, 6™ ed, s.v. “casting lots.” 
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apostles were able to witness Jesus at work and they were able to ask questions for 
clarification. Basically, Jesus was involved in a mentoring relationship with the ones He 
was developing as leaders. 

Looking back to the Old Testament for moment, it is not hard to see that the 
method Jesus employed in developing His disciples, sharing His life with them, was not 
new or revolutionary. The prophet Elijah mentored a very eager Elisha. Their relationship 
can be characterized by a sense of closeness. In fact, Elijah tried to discourage Elisha 
from following him. Perhaps Elijah was trying to determine Elisha’s commitment to the 
process of being mentored. Whatever Elijah’s motivation in seeking to discourage Elisha 
from following him, Elisha could not be discouraged. He wanted to receive everything 
that Elijah had to offer him relative to prophetic ministry. When Elijah was taken to 
heaven, fifty prophets in training wanted to search for Elijah to ensure that he was 
actually off of the scene. After searching without any success, they pledged to follow 
Elisha.''? The protégés were willing to walk closely with their mentor, as they 
undoubtedly understood that they would be developed as leaders, prophetic voices to 
God’s people and the nations. 

Jesus’ method was not new as was previously stated. The Old Testament leaders 
before Jesus saw validity in this very effective leadership development model. The New 
Testament leaders that served after Jesus’ ascension understood this as well. Paul called 
younger leaders like Timothy, Silas, and Titus to his side in order to mentor and develop 
them as leaders. Paul did not expect his impact to last for one generation. In 2 Timothy 


2:2, Paul’s instructions to Timothy were, “And the things that thou hast heard of me 


1139 Kings 2:15-18 


75 


among many witnesses, the same commit thou to faithful men, who shall be able to teach 
others also.” There is no indication from Paul’s words that this process should ever stop. 
Throughout the church, there should be leaders who have been developed by other 
leaders that enabled them to turn around and develop leaders themselves. The ones 
developed by the leaders that were developed, should be able to develop leaders too. The 
notion of leaders developing leaders to develop other leaders should continue into 
perpetuity. 

There is always a need for competent leaders to serve faithfully in the church. 
Though the apostles were an integral part of the foundation of the church, the church is 
not the church unless every member is valued and allowed to serve in the capacity that is 
ordained by God. The apostles were confronted with a need that required assistance from 
other competent leaders. It is a mistake to simply view the seven chosen to assist the 
apostles as mere “waiters.” In From Apostles to Bishops: The Development of the 
Episcopacy in the Earl Church, Francis A. Sullivan states, “The fact that the community 
was told to select men, filled with the Spirit and wisdom, and that subsequently two of 
them, Stephen and Philip, engaged in activities that required a greater fullness of Spirit 
and wisdom than serving at tables suggests that the Seven were really chosen for a 
leadership role among the Hellenists.”''4 

Furthermore, the establishment of the diaconate was a sociological necessity. 
Sullivan went on to say “the sociological necessity brought out by this episode reflects 


the fact that as the community grew in numbers and in complexity, the apostles simply 


'4Francis A. Sullivan, From Apostles to Bishops: The Development of the Episcopacy in the Earl 
Church (New York: The Newman Press, 2001), 41. 
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could not do everything that needed to be done; they had to share their ministry.” !'> This 
reality is no different in a new church today. The pastor cannot do everything alone. He 
or she, too, needs to share the ministry. There is not just a sociological necessity, but also 
spiritual, psychological and physiological necessities as well. It is clear that there are too 
many aspects of the ministry for one person to cover alone. 

Early church history paints a picture of leadership development as a necessary 
reality for sustaining the vitality of the church. History does not indicate that a shift was 
made concerning the need to develop leaders to serve in various capacities in the church. 
Leadership is foundational. Church history is replete with examples of outstanding 
leaders. It is wise to seek to understand the process that was employed in order to develop 
leaders in the church. 

As previously stated, the mentorship that Jesus modeled as an ideal process to 
develop leaders should not ever come to an end. Jesus called the twelve disciples unto 
Himself so that He could be with them and establish them as leaders in the church. Jesus 
had an inner circle of three, Peter, James and John. He clearly allowed these three to be 
privy to more than the other disciples. John was obviously more than willing to mentor 
others just as he was mentored. It is interesting and informative to study the “‘Patristic 
Age,” 100-450 A.D., to examine how the early church fathers were developed. John 
mentored Polycarp and Polycarp mentored Irenaeus. '!® Both Polycarp and Irenaeus were 
celebrated figures in the early church. Polycarp became the bishop at the church of 
Smyrna (modern day Izmir, Turkey) and he was a combatant of early Christian 
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heresies. '!” Irenaeus was bishop of Lugdunum in Gaul, which is now Lyon, France. His 
writings were formative in the developing early Christian Theology. !"8 

The process by which leaders were mentored or instructed by another seasoned 
leader continued on as the patristic age followed the apostolic age. It is interesting to note 
that the church obviously embraced the methodology of Jesus, to some degree, in 
developing others who would serve competently and effectively. This reality is seen in 
the life of many leaders during the patristic age. A few examples will make this point 
very clear. 

There were Post-Nicene Fathers who were directly impacted in a positive manner 
by the instruction and tutelage of wise leaders. John Chrysostom was an eloquent 
preacher who deserved the name “golden-mouthed.'!? The people who heard him speak 
applauded his efforts as he excelled as an outstanding rhetorician. From whence did he 
develop his oratory skills? “Chrysostom was a student of the sophist Libanius, who had 
been a friend of Emperor Julian. This man gave him good training in the Greek classics 
and the rhetoric that laid the foundation for his excellent speaking ability.” !”° 
Additionally, Chrysostom was a very capable expositor of Scripture. “About 640 


of his homilies are still extant, and even a reading of the cold print gives one an idea of 
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his oratorical abilities.”!?! While it would seem improbable to think that he did not labor 


consistently and fervently to obtain his level of oratorical skill!” 


, It is important to 
recognize the part that a mentor played in his growth and development. One can rightly 
deduce that years of study under Diodorus of Tarsus had something to do with 
Chrysostom’s ability as an expositor. !73 

Another noted church father was Theodore of Mopsuestia. He is linked to 
Chrysostom as they both studied under Diodorus of Tarsus. Theodore had ten fruitful 
years of study under this seasoned leader.'*4 There is wisdom in following the 
instructions that Paul gave Timothy.!”> Eusebius, the acknowledged Father of Church 
History, embraced Paul’s instructions. Eusebius was trained under Pamphilus of 
Caesarea. The historical work of Eusebius was continued by two successors. Socrates’ 
work carries the story of Christianity from 305 to 439. Sozomen’s work covers 323 to 
425. Together, along with Eusebius, these men were the chief ecclesiastical authorities 
for the history of the ancient church. !”° 

It is not necessary to be chronologically exhaustive in listing various leaders who 


were developed personally by other experienced leaders throughout the history of the 


church. In some cases, a lesser-known experienced leader mentored a protégé who later 
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exceeded their mentor. This reality is seen in part through the relationship that Jethro and 
Moses shared. Moses is a prominent leadership figure who had a huge impact on the 
nation of Israel. Jethro, on the other hand, is a “support” figure at best but he greatly 
impacted Moses’ leadership strategy and structure. !?’ 

The life and ministry of Thomas Aquinas offers a more comprehensive example 
of the protégé exceeding the mentor. Thomas Aquinas was born in 1225 and died in 
1274. He was an Italian Catholic philosopher and theologian in the scholastic tradition 
and the most famous classical proponent of natural theology. !? He showed some 
indication of greatness in his youth but he blossomed under the watchful eye of mentors. 
“His superiors, seeing his great aptitude for theological study, sent him to the Dominican 
school in Cologne, where Albertus Magnus was lecturing on philosophy and theology; he 
arrived probably in late 1244. He accompanied Albertus to the University of Paris in 245, 
and remained there with his teacher for three years, at the end of which he graduated as 
bachelor of theology.”!”? 

Albert Magnus was certainly a scholar of note. He was well versed in Aristotle’s 


writings. Carl A. Volz, author of The Medieval Church: From the Dawn of the Middle 


Ages to the Eve of the Reformation, spoke highly of Magnus.'*° He stated, “Magnus’ 
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'8Cairns, Christianity Through the Centuries, 142.; Natural theology is the knowledge of God 
accessible to all rational human beings without recourse to any special or supposedly supernatural 
revelation. Jerome Dominguez, M.D., “Theology Definition and Kinds of Theology,” The Jerome Bible 
Commentary <http://biblia.com/theology/theology.htm>(accessed October 13, 2006). 


2"Thomas Aquinas," Wikipedia, The Free Encyclopedia, 
<http://en.wikipedia.org/wiki/Thomas_Aquinas>(accessed October 15, 2006). 


30 Carl A. Volz, The Medieval Church: From the Dawn of the Middle Ages to the Eve of the 
Reformation (Nashville, TN Abingdon Press, 1997), 126. 


80 


productivity was enormous, filling thirty-eight volumes of commentaries on Aristotle and 
theological treatises based on Aristotle.”'?! Magnus undoubtedly impacted his 
generation. However, he is perhaps best known for his famous student, Thomas Aquinas. 
Did the student surpass the teacher? In the case of Albert Magnus and Thomas Aquinas, 
the answer is a resounding yes! Volz goes on to posit that Thomas Aquinas was a prince 
of the scholastics and he achieved a synthesis between Augustine and Aristotle. He was 
successful in bringing together faith and reason. Aquinas’ influence is as significant as 
Augustine’s influence. '** Though Aquinas surpassed his teacher, it is still wise to 
recognize the significant contributions that Albert Magnus deposited into Thomas 
Aquinas’ life and the impact that he had on his leadership development. 

Thus far it has been clearly demonstrated that formal education has been 
instrumental in the development of leaders throughout the church age. Formal education 
was an integral part of a leader’s development. The education, in many cases, involved a 
specific teacher taking on a specific student in order to develop that person into a 
leader—serving in some capacity of the church’s work. The question should be asked, “Is 
formal education absolutely necessary when seeking to develop leaders?” 

John W. Frye, author of Jesus the Pastor: Leading Others in the Character and 
Power of Christ, makes a compelling argument for putting the demand for formal 
education in its proper place. According to Frye, he was formally educated in some of the 


best seminaries in America. Yet, his understanding of the life and ministry of Jesus 
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caused him to reach conclusions that suggest that formal education is not the only key to 
effective ministry. In John 7:15, the Jews were astonished at Jesus’ teaching because they 
realized that He had not been formally trained. Moreover, in Acts 4:13 the opponents of 
the apostles were astonished at their boldness, and no doubt their effectiveness, when 
they realized that they were uneducated men. 

Frye states that the norm for most pastors today is obtaining the equivalent to a 
seminary education before they enter the ministry.'*? Frye is speaking from his 
perspective as a white pastor. He made his assertions as to the necessity of a seminary 
education before entering ministry on the bases of what has been the norm for mainline 
denominations that are historically white. Cleophus J. LaRue, in his essay entitled Two 
Ships Passing in the Night, addresses the issue in a more pointed manner. LaRue made 
the distinction between the norm for white pastors and black pastors. “In many white 
churches one is declared fit to preach through certification. In the black church one is 
declared fit to preach through demonstration.” !*4 The certification for white preachers in 
mainline High Churches is the successful completion of a seminary program at a bona 
fide theological institution and through passing basic exams required by their particular 
judicatories. !*° 

LaRue goes on to make other interesting observations. He indicated that black 
preachers are able to demonstrate that they can preach because of how they learn to 
preach. Many blacks learn to preach primarily through emulating an accomplished 
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preacher. When a person announces their call to the ministry in the black church, the 
church takes an active role in the development of the preacher. It is understood that the 
academy is not solely responsible for training preachers; the church must participate. 
Moreover, the one called to preached is given opportunities to hone his or her skills by 
preaching even if they have not earned a seminary degree. The black church does not 
have the same mindset concerning the development and training of preachers as the white 
church does. 

Black congregations have always valued a sound formal education for those 
entering into pastoral ministry. Of course, there are some congregations that are 
suspicious of preachers who were educated formally and those who had the audacity to 
use notes in the pulpit. If a preacher pulled out notes at the beginning of the sermon, the 
congregants would assume that the preacher was not going to be led by the Holy Spirit. '°° 
This example is not the norm, of course. In fact, in many black churches the preacher is 
encouraged to go to school. However, a lack of formal theological education does not 
prevent one from taking on preaching assignments and responsibilities. '*” 

In The Black Church in the African American Experience, C. Eric Lincoln and 
Lawrence H. Mamiya referred to a study that was done in 1934 by Mays and 
Nicholson. !*° The study lamented the educational level of the Negro in ministry. It was 


reported that 80 percent of the urban pastors are not college trained and that 86.6 percent 
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do not have the bachelor of divinity degree.'*? Since the completion of that study, the 
educational levels of blacks in urban and rural churches have risen considerably. 
However, black churches are not trying to emulate white churches with the latter’s 
emphasis on education as a prerequisite to entering ministry. “Most black clergy have 
learned about pastoring through an informal system of apprenticeship which exists in all 
black denominations.” !*° 

It is fair to ask whether or not black preachers are somehow hurt by the lack of 
formal theological training among some in their ranks. Before answering the question, it 
is necessary to say that more and more black clergy are going to school for training as 
there is an understanding that a formal education can enhance one’s ministry. A 
combination of formal training and being in a position to be nurtured by a seasoned 
preacher is paying huge dividends in the black church. David Buttrick, a white Professor 
of Homiletics and author of the seminal work, Homiletics: Moves and Structures, 
answers the question in a direct manner. Buttrick stated that since 1960 the best 
preaching in America has been happening in African American settings. '4' Formal 
training is a beneficial component in developing preachers and leaders in the church, but 
having the opportunity to serve under a mentor is invaluable in the maturation of 
preachers who lead congregations. 

As stated previously, early church history paints a picture of leadership 
development as a necessary reality for sustaining the vitality of the church. History does 
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not indicate that a shift was made concerning the need to develop leaders to serve in 
various capacities in the church. However, there seems to have been a shift in the 
methodology of leadership development. Initially, a seasoned leader sharing his or her 
life with a protégé was the preferred method and the results were visible. Over the course 
of time, other methods were adopted that seemed to replace the priority of the church as 
the centerpiece of leadership development. Bruce Miller in The Leadership Baton 
bemoans what he believes is a serious mistake as it relates to leadership development for 
the church’s ministries. !” 

Miller readily understood and saw the efficacy of the method of Jesus and Paul as 
they called individuals to their side in order to mentor them as leaders. Leadership 
development shifted, unfortunately, from a church based approach to trusting monasteries 
to develop leaders. Miller reported, “From the apprenticeship in-ministry model of Jesus 
and Paul, monasteries arose as the Roman Empire fell.” !4? He uses the years 500-1330 as 
the parameters for this period in history. 

The monastic way of life centered on the priority of reclusivism. Solitude is 
normally considered a virtue as it relates to spending quiet time with God, but it does not 
tie into the church’s ministry when the monasteries are separated from the life of the 
church. According to Miller, “In monasteries, priests developed nonprofessional future 


leaders in close communities where they fostered individual devotion to God, but this 
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leadership development was largely separated from the life and ministry of the local 
church.” !4 

The examination of church history paints a portrait of leadership development that 
is centered on the idea that one seasoned leader mentors another leader. In reality, this 
dynamic is seen in the Old Testament when one considers the relationship that Elijah, the 
mentor, had with his protégé, Elisha.'4° But considering the methodology of Jesus and the 
Apostle Paul, a foundation is established for the mentor/protégé relationship for 
leadership development. Jesus called the disciples to Himself so that they could be with 
Him.'*° The disciples’ close association with Jesus was a significant aspect of their 
training and development as leaders. Moreover, Paul adopted the leadership development 
methodology of Jesus. He allowed younger ministry colleagues like Timothy, Silas and 
Titus to spend time with him and he even considered them sons in the faith. Paul gave 
Timothy instructions to mentor leaders just as he was mentored. Paul envisioned a 
paradigm whereby one experienced leader would mentor potential leaders. As the 
potential leaders grew in experience and ability, they were to mentor as well. In this way, 
leadership development could continue throughout the life of the church. 

History declares this process to be successful. John was allowed to be in close 

association with Jesus. John then mentored Polycarp. Polycarp, in turn, mentored 
Irenaeus. It is not necessary to mention every example to make the point that leaders 


beget other leaders. Classroom instruction is beneficial. Lectures to the masses yield 
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some fruit. However, it has been shown in history that leaders are best developed when 


one leader comes along side another leader. 


Theological Foundation 


There are a wide variety of ways of looking at leadership. One’s understanding of 
leadership determines how one does leadership. Is leadership based on an ecclesiastical 
title or office? While it is expected that one holding an ecclesiastical office would provide 
leadership, that is not always the case. Conversely, one without a particular office or 
position may not be expected to provide transformational leadership, but that person may 
be a very good leader indeed. Before going much farther it is important for this writer to 
declare his understanding of leadership. There is no one definition that informs this 
writer’s view. Instead, the plethora of literature on this subject that has been studied and 
put into practice has established this writer’s theology of leadership. Leadership, in this 
writer’s opinion, is the ability to move others to accomplish a specific task, in a particular 
context, with a goal in mind. 

According to Hughes, Ginnett and Curphy, “People who do research on 
leadership actually disagree more than you might think about what leadership is. Most of 
this disagreement stems from the fact that leadership is a complex phenomenon involving 
the leader, the followers, and the situation.”'*’ There are indeed many disagreements as 
leaders view the concept of leadership through various lenses. The following definitions 


of leadership are from various seasoned leaders: 
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e Leadership is figuring out what needs to be done and then 
doing it.'** 


e Leadership is the ability to influence others based upon 
one’s character, capabilities, and the clarity of the 
ministry’s direction. !” 


e Inessence leadership appears to be the art of getting others 


to want to do something you are convinced should be 
done. !°° 


e Leadership is influence, the ability of one person to 
influence others. !*! 


e Leadership involves influencing one’s peers as a team to 
carry out the purposes of the church. !*° 


e Leadership is mobilizing others toward a goal shared by the 
leaders and the followers.!* 


e The process by which an agent induces a subordinate to 
behave in a desired manner.'™4 
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Additionally, this writer understands leadership to be the ability and 
willingness to utilize God’s gifts within a particular ministry context to move people 
forward into the will of God. It does not take long to realize that there can be as many 
definitions of leadership as there are leaders. What is important is that the leader has an 
understanding of his or her theology of leadership, as this will shape how they lead 
others. 

Relational theology provides the theological underpinnings for the viewpoint that 
is taken in this work. God is a relational God and has endorsed the idea that the best work 
is done when there is a sense of interconnectedness and interdependence. Walter 
Brueggemann, in “Theology of the Old Testament: A Prompt Retrospect,” in God in the 
Fray: A Tribute to Walter Brueggemann, stated “everything said about Yahweh is said 
about Yahweh in relation.!*> Relational theology seeks to understand God and His will as 
seen through His own priority of being in relation with others to accomplish His work. 

For example, the Trinity is an excellent demonstration of the necessity and 
fruitfulness of working in concert with others. The Trinity is one Deity, comprised of 
three equal persons, with distinct roles to play. In the creation of the heavens and the 
earth, God is seen as the Creator and Jesus Christ is also attributed with creating 
everything that exists. °° Moreover, the Spirit of God was active in the creation event.'*” 


Creation was a collaborative effort. Additionally, and more specifically, the creation of 
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humankind was a team effort as well. Genesis 1:26a informs us that God said, “Let us 
make humankind in our image.” Terence E. Fretheim in, God and World in the Old 
Testament: A Relational Theology of Creation, added his insight to what was posited by 
the researcher. He said “God is not in heaven alone but is engaged in a relationship of 
mutuality within that realm and chooses to share, say, the creative process with other 
divine beings.” !*® 

Since humankind is made imago Dei, in the image of God!>?, should it be 
surprising that humankind is relational? God did not sanction isolationism as a way of 
doing ministry or leadership. In fact, isolationism is a penalty of original sin.'© In God in 
Creation: An Ecological Doctrine of Creation, Jurgen Moltmann made a bold assertion 
to underscore this point. He said, “Isolation and lack of relationship means death.” '®! 
The Godhead did not work from an individualistic platform. In the Godhead, synergistic 
teamwork was ordained. Therefore, it is fitting for humankind, made imago Dei, to be in 
relationship with one another in order to be as effective as possible. God said that it was 


not good for Adam to be alone. Therefore, He made Eve for the purpose of assisting 


Adam to fulfill the responsibilities that were in his hand.!© 
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Furthermore, another example of teamwork is clearly seen in the redemption of 
humankind. God the Father wanted to redeem lost humankind. He sent His Son Jesus 
Christ to accomplish His salvific will. The Holy Spirit empowered Jesus during His 
earthly ministry and was sent to abide with the believers, to sustain them in the earthly 
absence of the Lord. Redemption was carried along by teamwork. 

Relationality is clearly seen with respect to the Godhead in collaborating to 
redeem humankind. However, one must not forget the relationality between the Godhead 
and humankind in this great redemptive enterprise. God needed to partner with others to 
establish His redemptive plan. Therefore, He called Abram into covenant with Him in 
order that His plan would be set in motion. 163 Abram, later called Abraham, was God’s 
chosen vessel to be the progenitor of God’s covenant people Israel. The covenant offered 
Israel privileges, but the focus was on their responsibility. On one hand, Israel was to 
serve as a “birth canal” for the Savior’s entrance into the world. On the other hand, as an 
evangelistic nation, Israel was responsible for being a light to the Gentiles so that they, 
too, can be in relationship with God.' Lucien Legrand, in Unity and Plurality: Mission 
in the Bible, made the assertion that Israel understood their partnership with God was His 
chosen method to accomplish the work of redemption.!® Israel was on God’s team. 

In Black Theology in Dialogue, author J. Deotis Roberts helps to clarify the issue 
relative to leadership by one person or a team. Roberts has distinguished himself as an 


insightful theologian. He has authored several books and he is well respected in the 
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scholarly community. He can certainly stand alone in doing research and sharing his 
insights with others. Yet, he realized that while it is good to engage in private theological 
scholarship, teamwork is essential. He stated, “We have worked mainly as individuals. 
The dimensions of the task will, I believe, suggest a team effort. Black theology, by its 
very nature, requires knowledge and experience beyond what is possible for any one 
person.” !® Roberts is speaking specifically of the field of Black Theology. However, his 
point has broad, far-reaching implications because it speaks of the necessity of working 
together as a team in order to produce the best results. The necessity of teamwork is a 
practical reality that should be willingly embraced. The necessity of a team approach will 


also be discussed in this project. 


Leaders: Born or Developed? 


If there is to be an attempt at developing foundational leadership within a local 
church, or any organization for that matter, it is necessary to address a very important 
question.'®’ “Can transforming leadership be developed in a Christian organization? This 
is a crucial question. If one were to ask the Apostle Paul the question, he would remind 
the person of his words to a young protégé pasturing in Ephesus. Paul mentored Timothy 
and then instructed him to mentor others so that they could mentor others as well.'°8 Paul 


embraced a theology of leadership development that suggests that one can develop 
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another to serve effectively in leadership. This researcher agrees with Paul’s theology in 
this regard. 

For decades secular organizations asked, Are leaders born or made?! The 
response to this critically important question will determine how one approaches the 
notion of leadership development. Over the years scholars have offered arguments for the 
position that effective leaders emerge from random choices of genetics and the nurture of 
parents. This position declares that leadership, like personality, is largely formed before 
we celebrate our graduations from high school.!”° However, a growing, and now 
dominant, group of scholars have concluded that effective leadership can be molded in 
the adult years. '7! 

The periodical, Psychology Today, has done extensive research in seeking to 
provide clarity to the often asked question, are leaders born or made.!” Is it a function of 
nature or nurture? There seems to be no real consensus concerning this often asked 
question. Bruce Avolio, a staff writer for Psychology Today, sets the conflict in clear 
sight when he declared, “After 50 years of collecting data on the topic, most 
psychologists believe that leadership qualities are innate or genetic and thus impossible to 


learn. Yet, the researcher’s colleagues and I presented over a decade of research showing 
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that leadership skills can be developed and mastered.”!” Avolio indicated that there are 
techniques that can be learned that would enhance anyone’s leadership ability even if 
they were not prepared early in life to be leaders. He mentioned that it is important to 
visualize obstacles; set goals and find someone who will hold you accountable to them; 
seek and incorporate feedback from colleagues; reflect on your best and worst moments; 
train gradually; broaden your model of leadership to include a full range of styles; and 
honor high ethical standards.'”* Leaders can be developed! 

There are proponents on both sides of the issue that feel strongly about the 
position that they hold. Peter F. Drucker declared, “Leadership is of the utmost 
importance. Indeed there is no substitute for it. But leadership cannot be created or 
promoted. It cannot be taught or learned.”'”> Those are strong words by an individual that 
is highly respected in the leadership arena. Based on the view that leadership cannot be 
taught or learned, some cannot be leaders because they were not born with the necessary 
skills and abilities to be effective leaders. Drucker is not alone in his understanding of 
this issue. “A research group at the University of Minnesota has concluded based on their 


studies of twins and the results of a personality questionnaire, that leadership is a trait that 
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is strongly determined by heredity.”!’° However, this writer does not subscribe to that 
viewpoint. 

This writer believes that persons can be born with natural gifts that enable them to 
lead more easily and effectively than others without apparent effort. But others that are 
not naturally gifted in that manner can work hard to learn leadership principles that would 
allow them to be effective leaders. Leaders are born, but they can also be developed. It is 
not necessary to subscribe to one or the other viewpoint without allowing for an eclectic 
viewpoint that sees the importance of being born with innate skills and the necessity of 
working hard to develop leadership prowess. There are some that strongly suggest that 
being a leader is either in one’s genes or not. Others believe that life experiences and 
other factors influence one’s ability to lead. Is there a correct viewpoint? “Both views are 
right in the sense that innate factors as well as formative experiences influence many 
sorts of behavior, including leadership. Yet both views are wrong to the extent they imply 
leadership is either innate or acquired.” !”’ 

In Becoming a Leader: Everyone Can Do It, Myles Munroe succinctly stated his 
understanding of leadership when he declared that leadership is first being, then doing. '”8 
It is the ability to inspire others to become and fulfill themselves by you doing the 
same.!”? There is nothing in his definition that suggests the necessity to hold an office or 


title. Additionally, he takes it a step further and makes a blanket statement; everyone can 


Daniel Goleman, “Major Personality Study Finds That Traits Are Mostly Inherited, “New York 
Times, 2 Dec. 1986, C1-2. 


Hughes, Ginnett and Curphy, Leadership, 18. 


78 Myles Munroe, Becoming a Leader: Everyone Can Do It (Bakersfield, CA: Pneuma Life 
Publishing, 1993), 29. 


bid. 


95 


become a leader. His premise is that leaders are not born, but made. He unapologetically 
states that everyone has the capacity to become a leader. !®° 

In seeking to determine who are candidates for leadership development in the 
local church, the pastor must not make the mistake of looking for superstars—people that 
are void of any weakness that would seemingly disqualify them from serving in 
leadership. George Barna stated that Jesus called a group of uneducated, low-key, ill- 
trained individuals whose character seemed to be pretty solid.'*! Barna is correct in his 
depiction of the disciples. However, much can be said about their character if one wanted 
to push the issue. For example, among Jesus’ band of leaders was one that was willing to 
use violence to break free from the oppressive Roman yoke. Another candidate for 
leadership was not too popular with the nation of Israel because of his tax collecting 
responsibilities on behalf of the Romans. Additionally, situations subsequently arose after 
their selection that demonstrated that the leaders could be so impetuous that they hoped to 
have fire called down upon disagreeable people. 

Moreover, the same ones that wanted to call down fire on disagreeable people 
were the same ones that sought positions of honor on the right and left of Christ. This 
request created a stir among the other developing leaders in Jesus' band. Another selected 
for development was a thief that ultimately betrayed the Lord Jesus Christ. Finally, one 
leader was willing to cut off an opponent’s ear in response to the conflict that arose in the 


Garden of Gethsemane. Initially, he took a strong stance with Christ, but then he turned 
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around shortly thereafter and denied that He knew the Lord. What is this writer’s point? 
In determining who will be selected and developed for leadership, a pastor must be able 
to discern potential in a candidate as opposed to over looking a candidate because of a 
lack of perfection. Leaders can be developed, but it will require a great deal of work. 
Leadership development requires a great deal of work even when a person has a 
God given leadership gift. Romans 12:6-8 speaks of gifts that God has placed within the 
body of Christ. Verse eight indicates that leadership is one such gift that has been given 
by God. Leadership skill and effectiveness may be more pronounced in a person that has 
the leadership gift as opposed to the one without the leadership gift. Yet, the one with the 
gift still has the responsibility to work diligently at becoming more effective, learning 
leadership principles and seeking growth in any area of weakness. Paul was grateful for 
the gifts that God gave him. But he also spoke of his hard work and diligence as it relates 


to the process of him becoming a great leader. !*” 


A Primary Leader 


The Buck Stops Here! This is a slogan that Harry S. Truman made famous. That 
saying derives from the slang expression "pass the buck" which means passing the 
responsibility on to someone else.!*? Leaders cannot afford to pass the buck or decision 
making responsibilities to others. Undoubtedly, a leader should have others that can be 
relied upon to assist in the decision making that is required. However, a committee can 
deliberate but in the end, there must be a primary leader that holds the reigns and is held 
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responsible for the outcome of the decision. Truman understood this reality and embraced 
it readily. In his farewell address to the American people given in January 1953, 
President Truman referred to this concept specifically in asserting that, "The President-- 
whoever he is--has to decide. He can't pass the buck to anybody. No one else can do the 
deciding for him. That's his job!” !*4 

Considering the realities of the corporate world, one can easily see that though 
there are many executives and leaders within a given company, the Chief Executive 
Officer is the primary leader. There may be many executive officers, but there is one 
CEO. It is not a matter of worth but one of organization and structure. There must be 
someone at the top of the organizational chart that has been given the responsibility of 
being the primary leader within the organization. 

Pushing this example a little further, it can be rightly said that in the corporate 
world, the issue is one of authority. In the church, it is a question of submission and 
obedience. In the corporate world there is leverage in that the primary leader has the 
authority to impact an employee’s livelihood. The primary leader can dictate pay, 
vacation time, perks and bonuses and the continuation or termination of employment. 
Conversely, in the church, the primary leader or pastor must pray that the followers are 
willing to be submissive and obedient to the authority that was placed in the primary 
leader by God. They have no authority that the followers are obligated to respect apart 
from the followers’ willingness to submit to the leader as if submitting to the plan of 
God. It is certainly a question of faith. The church or team member cannot see the God 


who gave the authority to the pastor. The people will have to decide if they will submit to 
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and obey the pastor—knowing that the pastor cannot impact them in the same way a 
leader in the corporate world can. 

Having one captain of a ship is another example that solidifies the necessity of a 
primary leader. Chaos would be the result if the direction and operation of the vessel 
were placed in the hands of several individuals without any one person having any more 
authority than the next person. Where would the ship sail? When would the ship sail? 
What would be the purpose of the ship sailing? The crew can assist in answering these 
important questions but it is the captain that makes the final decision as the primary 
leader on the ship. 

This writer’s theology of leadership includes the notion that there must be a 
primary leader responsible for the overall well-being and direction of the church. This 
understanding of the necessity of having a primary leader is borne out of a study of the 
scriptures relative to how God lead His covenant people. Perhaps the greatest example 
found in the scriptures that inform our understanding of God’s manner of establishing 
leadership within a faith community is found in Moses’ call story. Moses certainly felt 
the heavy weight of leadership as God called him specifically to lead the children of 
Israel out of Egyptian bondage. Why the weight? Moses was the one that God called to 
this task of leadership. He was the one that receive the vision of what God wanted to do 
and he was the one that God continued to work through and speak through as He sought 
to move His covenant people to their ordained destination. There must always be a 


primary leader. 
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A Team Approach 


There is certainly a spirit of individualism that pervades every aspect of our 
society. It is true that this same spirit is pervasive in the church as well. Normally, a 
desire to stand alone, lean alone, and serve alone is indicative of a failure to understand 
that no one is an island. It is critically important to have the assistance of others. For they 
bring gifts, talents, perspectives and a whole host of other attributes that the primary 
leader may not have. Therefore, it is wise to serve in leadership with other capable 
individuals. One author stated the thoughts of a leader who said that if he had to do it all 
again, he would get some help. 

Practical theology would posit that team ministry is God ordained and is a biblical 
pattern. Frank Damazio, author of The Making of a Leader, clearly made his point when 
he said, “God never intended for one man (women are include as well) to carry all of the 
pressure or responsibility for a local church or a major ministry. Many men have 
collapsed physically, mentally, morally or emotionally under such a load. For this 
practical reason, as well as moral, doctrinal and spiritual reasons, God has ordained 
ministry to work in teams.”!*> It is dangerous when a person attempts to lead alone 
without the safeguard of having someone close at hand to lend support, encouragement, 
guidance, and correction when necessary. Two are certainly better than one. !*° 

Damazio steadfastly contends that team ministry is biblical. This researcher 


would add that Scripture should support one’s theology. 
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Damazio goes on to provide examples of team ministry found in the New Testament: 

Jesus and His apostles (the Gospels) 

Peter and John (Acts) 

Philip and then Peter and John (Acts 8) 

Peter and certain brethren (Acts 10) 

Paul and Barnabas (Acts 13, 14) 

Judas and Silas join Paul and Barnabas (Acts 15) 

Barnabas and John Mark travel together and Silas goes 

with Paul (Acts 15) 

Timothy joins Paul and Silas (Acts 16) 

Paul takes Priscilla and Aquila with him (Acts 18) 

Timothy and Erastus are sent to Macedonia (Acts 19) 
There is a need to consider the practical reasons for serving in leadership as a team. 
Theology that is abstract in its expression, and impotent in its ability to directly impact 
life and ministry is theology that should be yield to the fruitfulness of practical theology. 

Moses was called by God to lead Israel out of Egypt and into the Promised Land. 
Moses successfully led them out of Egypt and into the wilderness. It was in the 
wilderness that Moses began to have great difficulty. One can argue that Moses was 
leading without a considerable amount of strain when he and Israel were still in Egypt. 
But in the wilderness, as they were in transition, seeking to get settled, the strain of 
solitary leadership was more than Moses could bear. In his anguish of soul, he requested 
that God take his life. God’s remedy for this difficult leadership situation was to place 
Moses’ spirit on seventy elders who would lead with him. In this way, the burden would 
be spread across many shoulders. !*” 
The church is not so different from other organizations that make up the society at 


large. Throughout various enterprises whereby people are expected to serve in some 


leadership capacity, at least two things hold true. First of all, people will be involved. 
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This sounds so basic that perhaps it should not be stated. However, leadership is about 
accomplishing work through others. Secondly, it is wise for the leader to have skilled, 
committed, and willing leaders working along side of them in order to be as effective as 
possible. The gifts of others should complement the skill set of the primary leader. No 
one person possesses every gift or ability needed to serve a diverse group of people or 
serve where the responsibility of leadership is a huge undertaking. Leadership itself is a 
huge undertaking of course. But what is meant by the aforementioned statement is that 
some situations whereby leadership is exercised is more intense than at other times when 
there are large numbers of people involved, a huge budget, many facets of the 
organization or church and many more factors that make leadership a daunting task. 

It is not hard to find examples within our society of what is being set forth as truth 
in this author’s mind. Take for example the mayor of a city. Before examining the help 
that a mayor receives from others in fulfilling the responsibilities of his or her job, one 
can simply look at how a mayor is elected. A campaign precedes an election. Everyone 
recognizes who the primary leader is but the primary leader cannot possibly serve in 
leadership well without the assistance of other leaders working in the campaign. First, he 
or she must win the election! There are countless other leaders working various aspects of 
the campaign so that the one running for mayor can focus on things that she or he should 
be focusing on by virtue of her or his position. Without the assistance of others in 
leadership, the ambitious individual desiring to be the mayor, may have never become the 
mayor. 

Once the election is won there is an even greater need for a strong administration 


that will aide the mayor in their leadership role. There are simply too many tasks and 
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areas of responsibility for one person to handle effectively. If one was so unwise as to 
attempt to accomplish the work of an entire administration single-handedly, one would 
need to question their fitness for leadership. The idea of allowing others to participate in 
leadership is deeply rooted in history, theology and biblically. 

Other examples can be given along these very same lines. Perhaps one aspires to 
become a governor of a state. The process is still the same as it relates to gathering others 
around the central leader to participate collaboratively in leadership. There are just too 
many tasks to be accomplished and far too much responsibility for one person. The wise 
governor is one that was keen enough to enlist the aide of skilled leaders to orchestrate 
the campaign that resulted in his or her election. Then it is wise to gather leaders that are 
smarter than the governor in some key areas. Having experts serving in leadership with 
you will make the task of leadership a little easier. 

One’s theology should be informed and shaped by the sacred Scriptures. Much 
can be gained by grasping God’s original intent in creating humankind. When God 
created Adam, He was not satisfied for him to exist in isolation. Though there were 
animals that were created, God’s observation was that it was not good for Adam to be 
alone. !*® The beasts of the field and fowl of the air were not suitable companions for 
Adam. He needed someone to be in fellowship with him and to share the leadership 
burden with him. Adam was not simply to exist in the Garden of Eden. He had 
responsibilities to fulfill and God realized that he could not adequately fulfill the 


responsibilities alone. 
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From the beginning of God’s created order, there is an understanding that there is 
interdependence within humankind. Stated simply, directly and without apology, we need 
others to assist us in leadership. Without the assistance of others on the leadership team, 
a leader who tries to lead alone is certainly courting disaster. Stating the converse of that 
statement, in the multitude of counselors there is safety.!®? Rehoboam ascended to the 
throne after the death of King Solomon. He faced a crisis when the people were 
disgruntled and wanted Rehoboam to respond to their concerns. Rehoboam knew enough 
to at least seek the counsel of the old men that stood with his father while he lived. !”° 
Unfortunately, by disregarding the counsel of his team he decided to stand in his own 
counsel and it resulted in the division of the kingdom of Israel. !”! 

Gene Getz, best selling author of over 50 books, makes the compelling claim that 
placing the responsibility and burden of leadership on the shoulders of one person is 
antithetical to New Testament theology. He said, “As the biblical story unfolds in the 
New Testament, it becomes increasingly clear that each local church was to be managed 
and shepherded by a unified team of godly men.!”” The focus of this researcher is not on 
the exclusion of women in ministry--they are certainly gifted and called to provide 
oversight and leadership. The focus is on the necessity of doing ministry as a team. The 
church in the New Testament was one church in a given city. The worship services and 


Bible teaching were not conducted in one building where everyone gathered. Instead, the 
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church met in several homes throughout the city. When Paul began to persecute the 
church, he had to go house to house in order to wreak havoc. !”° 

Some house churches were small and some were rather large. One elder could 
lead a small house. But it would require a plurality of elders to have the proper oversight 
of a large house church with several hundred people. So, it was necessary, according to 
Getz, to have the leadership of the church in the hands of a team of gifted and committed 
people, rather than allowing a solitary leader to lead alone. The burden of caring for souls 
is too great for one person to handle. 

A team approach is a necessity as opposed to a good idea. This is especially true 
in the church. Wayne Cordeiro makes his case with the words, “Doing church as a team 
is not an innovative concept. In fact, it is as old as the Bible itself.”!°* Cordeiro recounts 
the time that his church had a Christmas program. There were many people serving 
during that program and he took note of the various gifts that were in operation that night. 
He took note of the drummer and the part that he played that night. He also saw the stage 
coordinators moving with skill and precision as they accomplished their tasks. In his view 
were the faces of the choir members that sang like songbirds. On and on he took note of 
the many people that participated that night to make it a memorable event. He compared 
the program to a full symphony under the direction of a master conductor. He did not 
specifically state that he was the conductor but the point was made. 

A team approach is certainly not out of step with God’s plan for ministry and 


leadership within the church. He has given each Christian at least one gift and there is the 
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expectation that the one gifted must serve the other with that gift. Edwin A. Blum stated 
it this way, “Since every Christian has a gift, his being equipped with it apparently takes 
place with the indwelling of the Holy Spirit at regeneration.”!°° Every Christian should 
be a contributing member of the team. Blum went on to say that one of the longstanding 
misconceptions in the church is the notion that only one person should minister or lead. 


The Bible teaches that all can and should minister to one another. !”° 


A Balanced Approach 


There can be two extremes that must be avoided in the church at all costs. The 
first extreme is the central leader operating as a dictator as opposed to a servant leader 
that is willing to work with the leadership team. Though there must be a primary leader 
that must make the final decision and take responsibility for the outcome, a dictatorship is 
not in accordance to God’s will. Others must have a voice that can be heard by the 
primary leader that shapes the direction that the leader takes. The other extreme is the 
board seeking to receive the vision, present the vision, establish the strategy for 
accomplishing the vision, all the while viewing the pastor as the one who simply 
preaches, teaches, serves communion, marries the members that are fortunate enough to 
get married and bury the members that pass over to the other side. The two extremes that 


must be avoided are damaging to the health and effectiveness of the church. 
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A great deal of damage can result when the pastor seeks to lead the church by 
isolating him or herself without a willingness to work collaboratively with others in 
leadership. The pastor cannot afford to take the entire burden of leadership and service on 
his or her shoulders. Too many problems result from this style of leadership. Since each 
Christian has received at least one gift in accordance to the will of God, it stands to 
reason that Christians, besides the pastor, have something of value to offer relative to 
sound leadership within the church. When the pastor takes the position that all authority 
has been vested in the pastoral office, it nullifies the opportunity for others to exercise 
leadership according to their gifts. Jay Adams commented on the ill-advised pastoral 
practice of doing all the work alone. He said, “Whenever he does so, the shepherd 
preempts the blessings that belong to the members, deprives the whole body of the 
benefits that are intended for it, and fails to challenge and train the people for ministry.!°’ 

Additionally, pastoral abuse can be the result when pastors have the mistaken 
belief that they must have the first and last word in every single matter without a thought 
for being accountable to others in leadership within the church. Peter is highly regarded 
in Christian history and he was the primary leader of the early church. Though Peter was 
a leader of note, he was still subject to censure by Paul.!8 The pastor that believes that 
the sheep belong to him or her, fails to understand that the sheep belongs to the Chief 
Shepherd and that He allows under shepherds to serve the flock in humility. Pastors must 
not forget the admonition from Peter when he spoke to elders concerning their ministry of 


soul care. 
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Peter said: 

The elders which are among you I exhort, who am also an elder, 

and a witness of the sufferings of Christ, and also a partaker of the 

glory that shall be revealed: Feed the flock of God which is among 

you, taking the oversight thereof, not by constraint, but willingly; 

not for filthy lucre, but of a ready mind; Neither as being lords 

over God's heritage, but being examples to the flock. And when the 

chief Shepherd shall appear, ye shall receive a crown of glory that 

fadeth not away.!”” 

Nowhere in the admonition are pastors or elders instructed to serve as dictatorial leaders. 
On the contrary, their greatest opportunity for influencing the flock and getting them to 
do what is believed to be in their best interest and in the best interest of the ministry is to 
lead by example. 

Ted Engstrom adds his wisdom to this matter. In speaking of the autocratic- 
bureaucratic leadership style, he drew from history in assessing the establishment of this 
kind of leader. Power was normally vested in one person when facing the emergency of a 
military campaign. If that person’s skills and leadership resulted in victory, the people 
were dazzled by the magnificence of the great accomplishment. Viewing the leader in an 
extremely lofty manner sometimes caused despotism and totalitarianism.” This places 
the leader in isolation. He or she stands alone and seeks to accomplish the task of 
leadership alone. The one seeking to do it all alone will end up a failure. Moreover, the 
church or organization will suffer irreparable harm. 


On the opposite end of the spectrum, it is problematic when the authority and 


power within a church rests primarily in the hands of a board or committee--with the 
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pastor serving as a mere puppet. The board run church is a phenomenon that has its roots 
in the distant past. Churches were forced to share pastors since there were more churches 
than pastors. A pastor would run the circuit of churches that were under his leadership. 
The Deacon’s Board was in place each week, but the pastor was there only the half time. 
Under such conditions, the power and authority normally rested in the Deacon’s Board as 
opposed to the pastor having the necessary authority to lead the church under the Chief 
Shepherd. 

The board run church presents problems that weaken the overall effectiveness of 
the church. When the pastor and board are in a tug of war for the responsibility of 
steering the church’s ministry, the people normally suffer as they do not have a shepherd 
to provide the necessary guidance and instruction to keep the sheep in the fold and from 
wandering and going their own way. The pastor has the responsibility to feed the flock of 
God. Sometimes the board that is accustomed to sitting in the seat of power will interfere 
with the pastor’s selection of texts to preach on Sunday. Additionally, when there is 
disagreement as to who will be the primary leader in the church, mistrust may be the 
result that ultimately causes a breakdown in the working relationship between the pastor 
and the church board. A respectful relationship that is established on trust is critically 
important for the well-being and effectiveness of a church’s ministry. 

The church can ill afford to go to either extreme: allowing the pastor to have all of 
the authority and all the work or having the board or a committee lead the church as if 
God’s design for church leadership is board or committee driven. A proper balance must 
be maintained. Gene Getz stated unapologetically that there must be a plurality of leaders 


in the church. Yet, he also stated, “The New Testament definitely teaches and illustrates 
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that when there is a plurality of leadership, someone needs to function as the primary 
leader of the team.”?°! He cites Peter as an example. In all of the lists of apostles, Peter is 
always listed first. Peter’s name is mentioned dozens of times more than the other 
apostles. Additionally, there are far more events involving Peter than any other apostle. 
Clearly, Peter was the leader among leaders. 

Gene Getz is not alone in his assessment of the biblical evidence that points to 
Peter as the primary leader among leaders. Bishop Cyprian of Carthage repeatedly 
declared Peter to be the primary leader among the apostles and the starting point for 
apostolic succession. Francis A. Sullivan, in his insightful work From Apostles to 
Bishops: The Development of the Episcopacy in the early Church, stated Bishop 
Cyprian’s position in his treatise Jn the Unity of the Catholic Church. Cyprian, seeking to 
establish the unity of the church, gave his thoughts on the great “Petrine Text” of 
Matthew 16:18-19. He said that Christ built the Church on Peter. “And although He 
assigns a like power to all the Apostles, yet He founded a single Chair, thus establishing 
by His authority the source and hallmark of the Church’s oneness.”””” Bishop Cyprian 
was seeking to firmly establish the unity of the church but he was also making the clear 
point that there must be a leader among leaders. In the same treatise, Cyprian stated that 


the unity of the local church depends on the leadership of one duly appointed bishop . . 
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In stating a theology of a balanced approach to leadership and ministry, there 
must not be a misunderstanding of Bishop Cyprian’s words. In his treatise The Church 
and the Episcopate are Founded by Christ on Peter, he was seeking to establish apostolic 
succession by identifying the apostles as bishops. In the process of making his argument, 
another salient point is made for the importance of a balanced approach to leadership and 
ministry. Bishop Cyprian said, “For their part, deacons should bear in mind that it was the 
Lord who chose Apostles, that is to say, bishops and appointed leaders, whereas it was 
the Apostles who, after the ascension of Our Lord into heaven, established deacons to 
assist the Church and themselves, in their office of bishop.”*"* God commissioned the 
apostles but they were not called to lead and serve alone. It is necessary to have a proper 
balance between the primary leader and the lay leadership team that leads various 


ministries within the local church. 


Leadership as Servanthood 


One’s theology of leadership should be Christo-centric. Jesus should be a viewed 
as a prime example of what leadership is all about. There is a way of the world that is 
contrary to the truth that Jesus taught His disciples. Leadership in secular society affords 
the ones in leadership a place of prominence, importance, and can result in others serving 
the leader. With Christ it is the opposite. The leaders are the ones that should serve others 
and the greatest leader is the one that serves the most.”°° Secular leadership cannot 


embrace this notion. The norm is that leadership puts one in a position to have his or her 
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life enhanced rather than using one’s leadership as an occasion to serve others— 
enhancing their lives. 

Jesus was the epitome of servant leadership. His focus was not to assert His 
authority or claim rights that would afford Him the right to be served by others and to 
receive from others. His primary ideal was to serve others and to give to others. Jesus 
provided an example that should inform every leader’s theology of leadership. Though 
He was the Son of God, He willingly washed the disciples’ feet as if He was a slave. 
Sometime during the meal Jesus rose, removed his outer cloak, tied a towel around his 
waist, and began to perform the work of the servant who was not present. Perhaps it 
accentuated the tension of the situation, because Luke notes that when the disciples 
entered the room, they had been arguing about who among them would be the greatest in 
the kingdom of heaven.*”° Ken Blanchard and Phil Hodges offers a forthright assessment 
of Jesus’ with respect to servant leadership. “In His instructions to His first disciples on 
how they were to lead, Jesus sent a clear message to all those who would follow Him that 
leadership was to be first and foremost an act of service.”7°7 

A leader will either be a self-serving leader or a servant leader. The reality, 
according to Blanchard and Hodges, is that we all are self serving to some degree because 
we entered the world as self-serving individuals. Babies are only concerned about 


themselves. It can be a huge struggle to move beyond that as one moves into adolescence 
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and adulthood.’ But it is imperative that one learns how to move beyond a self-serving 
mindset and embrace the notion that leadership is about serving others. It is God that 
gives the capacity to lead in the first place. He gives the ability, the temperament, 
disposition and every thing else that is needed to serve as a leader. Sure, some are born 
with gifts that give them an edge with respect to leadership but leadership can be learned 
as well. In both cases, God is the Source of the gifts that we possess innately and the ones 
that we develop through hard work and discipline. 

The Apostle Peter stated it well when he declared, “As every man hath received 
the gift, even so minister the same one to another, as good stewards of the manifold grace 
of God.” Through a gift or gifts from God, one becomes gifted. Yet, there is another 
important aspect that must be kept in plain view as one seeks to understand this text. The 
one gifted is also a steward. As a steward, one must be a responsible slave.*” A slave 
does not serve him or herself. The single focus of a slave, as it relates to their role as a 
slave, is to serve others. Leaders must not forget that their leadership position affords 
them perfect opportunities to faithfully serve others. 

Spiritual conditioning is required of one that hopes to serve others faithfully as 
leaders. It has already been stated that each of us are born with a propensity to be self- 
serving. It is through one’s spiritual connection with Christ, the best example of servant 
leadership, that one can hope to serve others in a God honoring manner. Jesus’ temptation 
in the wilderness is a familiar passage of scripture. It is easy to see that Jesus was 


victorious over the devil in the time of his testing. Blanchard and Hodges make the very 
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interesting observation that Jesus was able to be victorious not just over the devil, but He 
was victorious over three of the most universal and powerful temptations a leader can 
face—instant gratification, recognition and applause, and improper use and lust for 
power.”'° Victory in these areas of temptation demonstrates that Jesus was a servant 
leader and not a self-serving leader. 

It is impossible to escape the reality that effective leadership is a necessary 
dynamic that must be present in the church. Additionally, one can understand that it is 
necessary to serve in leadership as a team as opposed to trying to lead alone. One’s 
theology should be based upon an adequate understanding of God’s Word. The 
researcher reviewed the Scriptures and was able to discern from the Bible that utilizing a 
team concept was biblical as well as logical. Moreover, leadership is about servant hood 
rather than the being served by the followers. When a pastor of a congregation 
understands these truths, it can then be said that the foundation for effective ministry has 


firmly been established. 
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CHAPTER FOUR 


THE IMPETUS FOR THE LEADERSHIP DEVELOPMENT PROJECT 


The driving force behind the development and implementation of the leadership 
development model for Word of Life Christian Center (WLCC) was based on various 
influences that shaped the pastor and founder’s thought processes for this project. 

First, after reviewing a great deal of literature on leadership, it became clear that 
leadership is the factor that determines the success or failure of churches and 
organizations. Individuals that come together with particular goals do not normally 
accomplish or fulfill their goals without sound leadership being in place. 

Second, experts in the field of church leadership state rather emphatically that 
sound leadership is especially important when a church or organization is in its 
embryonic stage. Since WLCC is still a relatively young church of less than five years, it 
is very important to identify and develop members to work with the pastor in leading the 
ministry. The existence and effectiveness of the ministry depends upon it. Conducting 
ministry alone, apart from the assistance of others, may result in failure and can possibly 
be the demise of a pastor as well. Furthermore, there is a higher likelihood of burnout for 
the pastor when there is no leadership team in place to lead the church. 

Third, the researcher sensed a strong compulsion to devout a great deal of time to 
growing as a leader in order to develop other leaders in WLCC. The leadership 


development model was a result of this researcher’s self-awareness, recognition of the 
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ministry context, and the perceived treatment that would serve as the answer to the 
question: “What is the best way to deal with a lack of leadership in a new church start?” 

Within the ministry context of WLCC, there was an awareness of the need for 
strong leadership but the issue had not been addressed. Although many of the members in 
the new church were active duty members in the Armed Forces and the fundamental 
skills of leadership and structure were already a part of their makeup, many members had 
not personally served in leadership positions at WLCC. 

However, by the time of the implementation of the leadership development 
project, it was reported that many members were serving the church in leadership 
capacities. Their desire to serve was evident, but more structured leadership training was 
necessary. Perhaps the easy part was convincing the congregation of the need for 
leadership development in order to be as effective as possible in: a) the overall leadership 
of the church, and b) the leadership of the various ministries of the church. The next piece 
of the puzzle that needed to be in place was a leadership curriculum that would: a) 
educate the members as it related to leadership, and b) provide a foundation on which 
congregants could build upon as self-directed learners after the curriculum has been 
delivered. The hope was to create a leadership culture whereby the leaders in the church 
were constantly seeking growth in their leadership effectiveness. 

The leadership curriculum was developed based on the researcher’s knowledge of 
the ministry context since he understood the requisite requirements for a new church. 
Additionally, the researcher was aware of the leadership abilities of current leaders in the 
church and was aware of members who had the potential to serve as leaders. 


Furthermore, through one-on-one discussions with the leaders and potential leaders, the 
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researcher began to see a clearer picture of the needs of the individuals that were either 
serving in leadership roles or would serve as leaders in the very near future. 

The participants for the leadership development model were selected based on their 
present leadership fitness and their potential for greater effectiveness. The researcher 
wanted to specifically develop members in the new church that could best assist the 
pastor in providing sound leadership for the new church. 

The project was modeled after John C. Maxwell’s leadership assessment tool as 
set forth in Developing the Leaders Around You.' (See Appendix A) The tool allowed the 
primary leader to rate individuals on a variety of factors. By scoring the assessment, the 
pastor was able to determine the capability of a potential or presently functioning leader 
is as it related to their respective leadership potential. 

The research methodology was the qualitative method. The sample or target 
population was given a pre-test/self evaluation form with relevant questions that were 
geared toward determining a starting point with respect to their perceived fitness to lead 
effectively. (See Appendix B) 

The pre-test/self-evaluation form exposed that the people, as a whole, were strong 
in commitment and reliability. However, there were some concerns in the areas of 
competence and confidence. Additionally, by examining the pre-test, it was obvious that 
there needed to be some training in the areas of casting vision and communicating the 
vision of one’s ministry to others who could assist in accomplishing their vision. The pre- 


test was helpful in ensuring that the curriculum that was developed actually addressed the 
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needs of the target audience while laying a general foundation in leadership that was 
necessary for effective leadership. 

Another goal was to multiply and strengthen the leadership in the church by 
training and deploying mentors in the ministry that would partner with the founding 
pastor. In 2 Timothy 2:2, Paul instructed Timothy to teach others, the things that he had 
taught him.” Based on this concept, it was the founding pastor’s goal to move leaders 
from a perceived inability to mentor others to a place whereby they perceive themselves 
to be competent and willing to mentor others. Of the 13 leaders and potential leaders in 
the target population, 5 said that they were not able to mentor others. The goal was to 
increase the number of leaders that mentored others. This strengthened the leadership 
fabric in the church as the new mentors worked in concert with the founding pastor. 

In summary fashion, the design of the model called for the selection of context 
associates that would be instrumental in assisting the researcher to develop the 
curriculum. Additionally, knowledge obtained by the founding pastor through direct 
observation, informal interviews and addressing leadership concerns proved helpful in 
determining the leadership curriculum. The target population was selected based on the 
pastor’s prior knowledge of the leaders in the church and by requesting participants to 
complete the leadership potential assessment document. (See Appendix A). A weekly 
curriculum was devised and delivered to participants during the five week period. (See 
Appendices C-G). 

At the end of the five week period, participants were provided with a reading list 
(See Appendix H) and encouraged to select at least three of the books to read in its 
entirety. The researcher allowed the participants to decide what books they needed to 
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read. As self-directed learners, they were in the best position to determine what they 
needed to learn. The participants provided feedback to the researcher. There was 
excitement about being introduced to books on leadership that they were unfamiliar with. 
After the delivery of the curriculum, a post-test/self-evaluation form was given to the 
target population. An assessment was conducted to determine if there was in indication 
that the participants viewed themselves as stronger or weaker in the criteria areas 
assessed. Regardless of the participant’s overall evaluation of their leadership ability after 
the curriculum was delivered, the researcher accomplished a proper analysis. This 
analysis included participant interviews to determine the results of the leadership 
development model. 

During the study, although leaders served in various ministries, their involvement 
was not as consistent or effective as it should have been in order to minimize the pastor’s 
direct involvement in the ministries in the church. Therefore, another goal of the project 
was to decrease the amount of direct involvement the pastor has in the various ministries 
of the church. This served as a reality check as the leaders and potential leaders increased 


their skills in order to become better leaders. 


CHAPTER FIVE 


IMPLEMENTATION OF THE LEADERSHIP DEVELOPMENT MODEL 


LEADERSHIP CURRICULUM 


Word of Life Christian Center launched the leadership development model within 
a five week period by disseminating a curriculum based on strengthening the leadership 
fiber of the church. As part of the curriculum, a quarterly leadership seminar was 
implemented for the benefit of the congregation. Although, the entire congregation was 
invited to attend, it was those members serving in leadership positions that participated 
and were able to leave with an increased knowledge and greater focus on the requisite 
tools for church leadership. One of the suggestions made by one of the participants was to 
conduct the seminars on a monthly basis. 

The target population of 13 was selected and informed of what was required of 
them. Additionally, the target population had previously completed the self-evaluation 
forms before the curriculum was offered so that a baseline could be established. The 
target population consisted of persons presently serving in leadership positions 
throughout the ministry and those aspiring to leadership roles in the church. Each 
participant in the target population was strongly encouraged to attend all five sessions. 
The researcher decided prior to the start of the project that if a participant was absent 
from one of the sessions, they could still participate by listening to the recording of the 


session. 
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Session One 


The first session in the leadership curriculum dealt with the essence and 
implications of leadership. A wide variety of leadership definitions from reputable 
leaders was offered and discussed in detail. The idea was to gain a broad understanding 
of leadership. Once the voices of the experts were heard, the participants were asked to 
provide their own definitions of leadership.' A general discussion was held and many 
definitions were offered as the participants shared their understanding of leadership. Of 
course, there was no single answer that was absolutely correct, just as there was no single 
answer that was absolutely incorrect. 

After a thorough discussion on the essence of leadership, time was spent 
exploring the lives of a few biblical leaders from the sacred scriptures. The idea was to 
consider a few leaders and examine the characteristics that they displayed in serving as 
leaders within the community of faith. By examining their lives and the characteristics 
that they possessed, a template of sorts was established with respect to some of the 
essential qualities of effective leaders. Once the essential qualities of effective leaders 
were delineated from the Bible, a participant asked if everyone was a leader. This 
question pointed the group toward the next session. A terse answer was given along with 
the promise that a portion of the following week’s curriculum addressed that question. 

The leadership development curriculum seemed to be helpful. After the 
completion of the first session, participants discussed the program’s content with 
enthusiasm. Moreover, excited participants shared their anticipation of the next 


installment of the leadership curriculum. In anticipation of the next session, participants 
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exclaimed, “I cannot wait until next week!” Minister Christopher Robinson encouraged 
the researcher to have leadership seminars at every opportunity because he recognized the 


soundness in the teaching that he believed was beneficial for the church. 


Session Two 


The second session began with a discussion concerning the age old question— 
“Are leaders born or developed?” While participants acknowledged that there are some 
that are born leaders in the sense that God gave them the gift of leadership at birth, it was 
also discussed that a person without the gift of leadership can develop essential qualities 
that are important for leaders to possess. The session concluded that while everyone is 
not a leader by divine gift, everyone can be a leader through developing essential 
qualities of leaders that enable them to influence others while accomplishing stated 
objectives. 

During this session, a fruitful and insightful discussion was held concerning the 
essential qualities of leaders. In the curriculum, it was made clear that there was no set 
number of qualities that needed to be resident in the effective leader. Instead, the qualities 
were set forth before the participants as the qualities that many within the field of 
leadership considered to be most prominent in effective leaders. In addition to the 
essential qualities of leadership in the curriculum, participants were asked to give their 
insight into the leadership qualities that they considered to be necessary in effective 


leaders. 
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Session Three 


The third session was interesting and very helpful according to the verbal 
feedback from the participants. By examining the pre-test or self-evaluation, there was an 
indication that there was a need to receive training in time management and 
organizational structure. Therefore, the lesson revolved around the text in Exodus 18:13- 
27, where it was explained how the account of Jethro’s counsel to Moses, was utilized to 
clearly show the need for organization within a ministry and its corollary, time 
management. The premise from this text was that a single person could not accomplish 
every task in ministry. For optimum results and for decreasing the likelihood of burnout 
of the central leader, participants were informed that it is imperative that the ministry is 
structured in such a way that competent people led certain areas of ministry. The 
participants readily identified with this reality and they placed their full support behind it. 

Discussions centered on the fact that a pastor could not accomplish each task 
single handily, while it was also necessary to declare the truth that a leader over a 
particular ministry within the church must not attempt to do ministry alone. The 
participants were also informed that structure needed to be in place in order for each 
ministry within the church to operate in an efficient and effective manner. This lesson 
was well received since many people serving in a ministry in the local church had busy 
schedules. Participants were inclined to embrace anything that assisted them in making 
the load lighter while still being fruitful in ministry. Teaching on organizational structure 
was helpful in this regard as it reinforced that the work of ministry must be placed in 


many hands as opposed to one or two people’s hands. 
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Session Four 


The fourth session was critical to the objective of the leadership project. The 
thesis simply stated was this: “Effective ministry in the church is best carried out by a 
team instead of a single person.” This session on team leadership was geared toward 
demonstrating the importance and effectiveness of operating a ministry as a team. One of 
the ways that this truth was driven home was to show that synergism was far better than 
isolationism. The participants readily embraced the notion that more can be accomplished 
in ministry as the various members worked as a well-oiled team while exercising their 
particular gifts. 

Another key element of team ministry that was covered dealt with the leader’s 
need for recognizing and understanding how to handle team dynamics. It was reiterated 
that failure in this area may mean failure as a team. Ideally, it was agreed that a church 
setting should present an excellent opportunity for a team of people to demonstrate that 
their enhanced ability to work in harmony is due to mutual union with Christ. Although 
the Holy Spirit unites the church in Christ, there are still occasions whereby conflict may 
arise. This reality means that the leader of the team must be able to navigate successfully 
around conflict that may sometime occur on teams. 

The participants added their insight to the discussion. This session ran longer than 
expected due to the active involvement of the participants. Excellent insight was offered 
that provided immediate feedback concerning the congregation’s perceived acceptance of 
the notion of team ministry. There was a general consensus that conflict was inevitable in 
any team endeavor. However, the distinction was made between positive conflict and 


negative conflict. Positive conflict produces fruit because understanding is increased with 
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the mature exploration of a problem, while negative conflict decreases the team’s 
effectiveness as the real issue is lost amid the personal attacks by those involved in the 
conflict. The session was a success based on the immediate feedback given by the 


participants and the feedback that followed subsequent to the session’s completion. 


Session Five 


The fifth and final session was developed in order to take the project beyond the 
five week period. Considering the reality that one person cannot have the same impact as 
a team of people, it was necessary to train other leaders in the delicate and fruitful task of 
mentoring. Through mentoring, the process of leadership development within the Word 
of Life Christian Center was spread across a synergistic bridge that enabled more leaders 
to be effectively mentored and deployed into service. 

The key verses that provided the researcher’s viewpoint were taken from the 
biblical texts, John 14:12 and 2 Timothy 2:2. In the book of John, Jesus declared that the 
disciples would do greater works than He accomplished Himself.” Participants were 
required to explore Jesus’ intent when He spoke of the disciples doing greater works. 
Participants were asked to explore whether Jesus was speaking in a qualitative or 
quantitative sense? Did Jesus mean that the miracles would be of greater quality or did 
He mean that the disciples could perform more miracles based on the fact that they could 
be spread all over the world while Jesus was confined to one place at any given time? A 
participant, Minister Shawna Adams, responded, that “Jesus was speaking from a 
quantitative perspective because He mentored other disciples, they would be able to 
minister in various places instead of being confined to one place.” Jesus was a single 
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leader limited by time and space. Many leaders that are mentored by an effective mentor 
can later expand their respective ministries much further than one person who is working 
alone. 

In the book of Timothy, participants reviewed the exhortation from Paul to 
Timothy to further expand his impact by teaching others what he had taught him.* Paul 
exhorted Timothy, a pastor at Ephesus, in order to maximize his pastoral ministry. The 
idea was that the people taught by Timothy would be better able to teach others. The 
chain would extend from Paul to Timothy, to a disciple of Timothy to a disciple of a 
disciple of Timothy, and so forth. 

At least three things occurred at the last session on mentoring. First, essential 
qualities of mentors and protégés were offered so that an accurate understanding of the 
necessary tools was set before the participants. Second, a clear picture of the 
mentor/protégé relationship was given. The insight was as a result of Nefertiti France 
sharing her understanding with the researcher approximately one year prior to the 
development of the leadership curriculum. (See Appendix G) Third, an explanation of 
who could serve as a mentor was fruitful. One participant stated that she had turned away 
a potential protégé because of her perceived inability to effectively mentor the protégé. 
The participant’s attitude seemed to be changed when the explanation was given that one 
can mentor if they are further along in their growth than the protégé. Participants were 
advised it was not necessary for the mentor to be a spiritual giant. If they have life 
experiences and practical insight, under girded by a basic understanding of the Word of 


God, they could mentor another rather effectively if the person looked up to them and 
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believed the mentor would add value to their life. This truth seemed to assure the timid 
participant that they, too, could mentor. 

After the fifth session was concluded, a reading list was offered to the participants 
requesting that each participant select three books to be read within the next three 
months. (See Appendix H) The idea was to further the participant’s learning through a 
self-directed approach. However, the researcher did not attempt to tell each participant 
what particular book they should read. The genre of the books dealt with gaining a better 
understanding of leadership, developing oneself as a leader and the importance of 
working as a leadership team. These areas encompassed the heart and soul of the 


leadership development model presented in the curriculum. 


Evaluation of the Leadership Development Model 


The evaluation of the leadership model was twofold. First, the self-evaluation 
form was given to each participant to be completed for the second time. The form was 
disseminated twice to see if there was a change in each participant’s attitude relative to 
their perception of how proficient they were in the eleven areas that were assessed. 
Second, interviews were conducted to allow the participants to offer their thoughts on the 
curriculum with the hope that more data could be obtained than what was covered on the 
self-evaluation form. 

In order to obtain the most accurate data with an eye on the “why” aspect, each 
participant was administered a personality test. The purpose was to determine the traits 
that made up the personality of each participant. This allowed for a greater discussion as 


to why some participants responded as they did on the self-evaluation forms. 


127 


The expectation in implementing the leadership curriculum was that there would 
be an increase in most of the leadership qualities assessed at the outset of the project. 
While there was an increase in many of the areas that were assessed, there was also an 
indication that some of the participant’s assessments remained the same. Moreover, there 
were cases where there were decreases as well. 

A simple method was used in determining an increase or decrease. The scales 
ranged from “1”to “10” with the number one on the low end and the number ten on the 
high end. An increase was configured anytime a higher rating was given on the post-test. 
A decrease was when a lower rating was given on the post-test. There was not much 
weight assigned in interpreting the success or failure of the curriculum when the upward 
or downward movement for the assessment was only one number. For instance, if a 
participant assigned a rating of “7” in the area of competence on the pre-test and then 
assigned a rating of eight on the post-test, though it was technically an increase, it was 
understood by the researcher that this fact did not mean that learning took place. The 
converse was true with respect to a decrease by one number. (Appendix I) 

All of the leadership qualities were considered when determining the success or 
failure of the leadership curriculum. A greater focus was on the overall effectiveness 
rating of each participant. When the increase or decrease was considered with respect to 
overall leadership effectiveness, it was determined preliminarily that the leadership 
development model was a success. 

However, it was prudent to also consider more of the individual leadership 
qualities that the participants were asked to introspectively rate themselves. Finally, the 


assessment revealed there was an increase of 54% in each of the participant’s perception 
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of their overall leadership perspective. The feedback that was offered during the 
interviews suggested that the participants were able to learn new information and be 
reinforced in their thinking concerning information already known. After receiving the 
curriculum, there was the notion that the necessary tools were given that would allow for 
greater effectiveness in leadership. However, the considerable increase in the perceived 
overall leadership effectiveness of the participants was not surprising. The curriculum 
was offered with the expectation that it would be beneficial to all that received it. 

However, there was also an unexpected element that needed to be explored. 
Surprisingly, there was a 31% decrease in the perceived overall leadership effectiveness 
of the leaders that participated in the leadership development model. Why the decrease? 
In speaking with some participants, it was determined that a few variables impacted the 
evaluation of leadership effectiveness. First, the decrease was primarily as a result of 
female participants showing a decrease in how they perceived their leadership prowess. 
When the preliminary findings were explored with the researcher’s doctoral peer group 
after the leadership development model was implemented, questions were raised as to 
possible explanations as to why some of the women evaluated themselves by assigning a 
lower score after the curriculum was offered. 

Questions arose that included: Are woman more prone to mood swings as a result 
of hormonal activity? This question was placed before the researcher’s doctoral peer 
group. Female colleagues responded that hormonal activity could, in fact, play a part in 
how a woman viewed herself in a given situation. Interviews were conducted that did 
give credence to the position posited by the researcher’s female colleagues. In the case of 


the women that showed a decrease in overall leadership effectiveness, there were 
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circumstances and conditions that existed in their lives at the time of the second 
assessment that attributed and impacted how they assessed themselves. There was also a 
tendency to assign a lower score that seemed to be tied to feelings of ineffectiveness due 
to difficult issues that were certainly related to their own leadership. 

Although a few female participants assigned lower scores, which would suggest 
that the leadership curriculum was not helpful in enhancing leadership effectiveness, 
there were clear indications that it did actually impact them positively. The participants 
who assigned lower scores relating to overall leadership effectiveness were able to point 
to concrete portions of the curriculum that was very helpful. Additionally, female 
participants did feel that they were now in a better position to be more effective in their 
leadership. However, the second self-evaluation was accomplished at a time when a few 
of the participants were working through difficult times in both their personal lives and in 
their ministry that clouded how they perceived themselves as leaders. 

In addition to considering the impact of stressful times influencing the self- 
evaluations, it was important to assess the effectiveness of the leadership development 
model from another perspective. There were some decreases noted when the second self- 
evaluation was done, but it demonstrated success instead of failure. The participants 
evaluated themselves based on the understanding of leadership that they held at the time 
the first self-evaluation was given to them. For the second self-evaluation, their 
evaluation of themselves was lowered due to the new information that sharpened their 
understanding of leadership. In this case, it was beneficial for participants to have a 
greater understanding of leadership effectiveness that motivated them to seek even 


greater knowledge and skills that would enhance their leadership effectiveness. 
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Another aspect of the leadership development model that was noteworthy was the 
participant’s evaluation of their leadership competence. There was a remarkable increase 
of 62% in this critically important aspect of effective leadership. As a result of this 
finding, it did not seem likely that a leader could rise higher than their leadership 
competence. 

Before a leader can apply leadership principles, the leader must possess 
competence relating to those leadership principles. The leadership curriculum was 
successful in providing participants with: definitions, scriptural lessons that demonstrated 
key points, and explanations of leadership principles. Thus, the curriculum created a 
greater desire to learn more about effective leadership. 

An evaluation of the pre and post-tests provided an indication that it was 
necessary to continue to emphasize team ministry. The participants reflected an 8% 
increase in how they perceived themselves as team players. Of the 13 participants, 62% 
did not reflect any change, positive or negative, with respect to their perception of their 
proclivity to be a team player. However, there was a 31% decrease in this crucial area. 
When considering the data alone, it seemed that there was not much of an increase in this 
area of leadership. However, further exploration is necessary to determine what can be 
done to effectively foster greater teamwork amongst the leadership team. 

After the study, the researcher came away with two thoughts relative to the 
participant’s perceived ability to be effective team players. First, it seemed that more 
work was required to motivate leaders in the church to be willing to work as a team as 
opposed to seeking to serve and lead in isolation or as /one rangers. The data collected 


and the interviews that followed made this truth evident. Second, part of the decrease was 
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due to a greater self-awareness whereby the curriculum, and concrete leadership 
scenarios, pointed out a need for improvement. When the pre-test was accomplished 
before the curriculum was taught, perceptions were high. After the curriculum was 
delivered and participants received one on one feedback from the researcher, a few 
participants that initially assigned the highest possible rating for this area, subsequently 
assigned a lower score. 

A determination of the success or failure of the leadership model was multi- 
faceted. The pre-test, post-test, personality assessments and personal interviews were 
extremely helpful in determining the efficacy of this model. The researcher determined 
that the leadership development model was a success and should be replicable in similar 


church contexts 


CHAPTER SIX 


REFLECTION, SUMMARY AND CONCLUSIONS 


Reflection 


One of the benefits of conducting research is the great insight that is gained in a 
particular subject matter. After a theory is postulated and research is done to see if the 
theory can be proven, the researcher can appreciate the particular context where the 
research was accomplished. Yet, there is an awareness of the likelihood that the results 
observed in one context may not automatically transfer into another context that is quite 
different. 

The researcher spoke with many pastors to firmly embrace the reality of a truth 
that may be taken for granted, namely, that some pastors are not automatically given the 
respect that pastors should be afforded within the church where they serve. However, 
within the researcher’s context, there is respect for leadership that is not commonly seen 
in other contexts. 

According to mentors, Dr. Ricky Woods and Dr. Terry Thomas, for the Preaching 
and Leadership peer group in the Doctor of Ministry Program at United Theological 
Seminary, the researcher’s context is somewhat unique since generally most new church 


plants are not comprised of military congregants. The mentors reinforced the fact that in 
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churches that are not influenced by a military presence, congregations frequently respond 
to a pastor’s demand with the statement, “Who do you think you are talking to pastor?””! 

Fortunately, the researcher’s context was influenced by two key realities. 

First, when the pastor is the founding pastor of the church, a strong bond of affection and 
respect is normally formed between the pastor and the members of the church. In 
churches that call a pastor to serve, the leaders in the church have been known to inform 
the pastor that they were in the church first and they brought the pastor into the church. 
The statement that sometimes follows is that they will be in the church long after the 
pastor has left the church. However, where the current pastor is also the founding pastor, 
the sentiments are different. There is a certain degree of authority and respect that the 
founding pastor can enjoy that is given by the members which a pastor that accepts the 
call to pastor an existing church does not always enjoy. 

Second, approximately 50% of the current membership of the Word of Life 
Christian Center has either served in the armed forces or are presently serving in the 
armed forces. This environment afforded the researcher with an excellent environment 
from which to engage in pastoral ministry. In the armed forces, training is provided and a 
culture is pre-established that calls for obedience to persons in authority even when there 
is disagreement. Pursuant to the Uniformed Code of Military Justice “Any person subject 
to this chapter who behaves with disrespect toward his superior commissioned officer 
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shall be punished as a court-martial may direct.”’ The punishment that may result from a 


'Dr. Ricky Woods and Dr. Terry Thomas, interview held during Preaching and Leadership United 
Theological Seminary peer group session, Hilton Head, South Carolina, March 7, 2006. 


"Ibid. 


>Uniform Code of Military Justice (2004). Title 10 U.S.C., Ch. 47, Sec. 889. 


134 


case(s) of insubordination can include the incarceration of the perpetrator. Members of 
the military are trained to give the proper respect to their commanding officer and other 
superiors in their chain of command. Therefore, when a congregation consists of people 
with a military background, it creates a worship environment whereby the pastor can 
operate in the authority that God has assigned to the pastoral office. 

Recently, the researcher had a conversation with a civilian-pastor that confirmed 
the distinct environment between the military church and the civilian church. Ina 
scenario, the civilian-pastor expressed that his keyboardist had been arrested for allegedly 
molesting a young girl. As a result, the pastor stated that he had instructed the 
keyboardist to refrain from serving in the music ministry until his matter was resolved in 
the court system. The civilian-pastor specifically ordered the keyboardist to refrain from 
playing the keyboard during worship services. However, a week later, the pastor stated 
that contrary to his direct orders, the keyboardist was called in by the church’s Minister 
of Music to play as a substitute musician. This scenario would never occur at Word of 
Life Christian Center (WLCC). 

First, the word, and essentially all orders of the pastor is held in very high regard. 
Even if there is a disagreement, intentionally disregarding the instructions of the pastor is 
not an option for leaders. Second, if leaders of WLCC church had known of the pastor’s 
instructions concerning the keyboardist and the keyboardist attempted to sit down at the 
piano anyway, the church leaders would have handled the situation by simply not 
allowing him to play, with no discussion. This is the military culture of the researcher’s 
ministry context where the pastor is referred to as the “Man of God” and the “Angel of the 


House.” The attitudes reflected in WLCC are not cultic by any means, but it is more of a 
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healthy respect for God established authority that is clearly supported by sacred 
Scripture. 

Additional reflections from the researcher’s journey dealt with the measurement 
of the leadership model. The self-evaluation form that was given to each participant as a 
pre-test listed qualities of leadership, but an explanation of the terms were not provided 
for clarity. This may have had an impact on how the participants assessed themselves. In 
one particular instance, a participant rated herself based on reliability in a manner that the 
researcher believed was somewhat higher than it should have been. When the researcher 
asked the participant about the seemingly high rating, a reply was given that indicated 
that the person was viewing reliability in a manner that was different from the 
researcher’s perspective and understanding of how reliability tied into leadership. 

Anytime there is an attempt to dialogue, there has to be some degree of agreement 
and understanding concerning the issue that is under discussion. A solid starting point is 
imperative. John A. Broadus, author of the textbook on preaching, On the Preparation 
and Delivery of Sermons, offered wisdom on this matter. “Everyone has observed how 
important it is in beginning a controversial discussion, public or private, to define the 
question; otherwise, confusion is inevitable.””* 

Considering the efficacy of the self-assessment tool, questions arose that seemed 
to be relevant in determining the success or failure of the leadership development model. 
First, it is too simplistic to assume that the leadership model was a failure if the 
participants rated themselves lower on the post-test than on the pre-test. The rationale 


was that people go through seasons or cycles that may, at times, cause them to ride an 


‘John A. Broadus, On the Preparation and Delivery of Sermons (New York: Harper San 
Francisco, 1979), 138. 
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emotional roller coaster of life. An analogy is set forth in 1 Kings 18-19, when after his 
great victory on Mount Carmel, Elijah saw the miraculous power of God as He sent fire 
from heaven in consuming the sacrifice.°One cannot gloss over this account without 
seeing Elijah’s great faith in God. He was bold enough, possessing great faith, to stand up 
against 450 prophets of Baal and 400 prophets of Asherah. God’s consumption of 
Elijah’s sacrifice was a clear indication that there was no God beside Him. Elijah then 
executed the prophets. One can say that he was on top of the world as it relates to his 
faith in God and in his perception of his authentic call to ministry. Yet, his season soon 
changed. Jezebel, King Ahab’s wicked wife, threatened to take Elijah’s life. This threat 
caused Elijah to be despondent. He wanted God to take his life. If Elijah would have been 
asked about his perception of his call by God to be a prophet at that particular time in his 
life, he would not have had the same attitude as when he saw God’s power on Mount 
Carmel. 

How does this reality concerning the frailty of the human psyche inform the 
researcher when seeking to analyze and determine the efficacy of the leadership 
development model? Examining the post-test exclusively could not possibly paint an 
accurate or comprehensive picture. As a result, it was necessary to consider the post-test 
in concert with the findings of the personal exit interview as well. 

Additionally, an excellent suggestion for future research is to include journaling 
in the ministry model.° In other words, it would have been beneficial to request that each 


person in the target population make journal entries after each session. By doing this, the 


51 Kings 18-19 
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researcher would have been able to provide a more accurate assessment of the 
effectiveness or ineffectiveness of the leadership curriculum. Moreover, participant’s 
thoughts could have been documented in a journal relative to whether or not they felt that 
they were learning materials that provided them with the necessary tools to become more 
effective leaders. 

Journaling is considered another tool that stands along side the post-test and the 
exit interview in determining the efficacy of the leadership model of ministry. If 
participants faithfully recorded their thoughts in weekly journals and discussed how the 
curriculum helps them to become better leaders, it would have been easier to determine 
the results of the lower scores on the post-test. Second, the other consideration that the 
researcher must keep in mind is that a strong, clear curriculum can actually cause the 
participant to rate themselves lower on the post-test than on the pre-test. How is this 
possible? The participants can rate themselves according to what they believe they 
understand about leadership and how they perceive themselves as leaders. However, the 
leadership curriculum can enlighten the participants to the degree that they have a more 
accurate assessment of their leadership effectiveness once they have a clearer 
understanding of leadership. (I think this last paragraph is mixed in with future research 
and journaling and the results of the lower scores. You may want to separate the two 
separate thoughts. (I am not sure I am following you Pat. Can you separate according to 
what you feel is appropriate and then I can see exactly what you are referring to? I don’t 


see a mixing of journaling and future research. 


°The suggestion was made by Simone Gibson, a member of the Woods/Thomas’ Preaching and 
Leadership peer group at United Theological Seminary. 
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The results of the pre-test, post-test, personality test and the exit interview did 
more than determine the effectiveness of the curriculum. It also allowed for pinpointing 
the leader’s dominant behavior type. The dominant behavior type could be classified as 
either a strength or a weakness. In either case, the researcher was able to: a) identify 
where the leaders are, b) why the leaders are there, and c) chart a course to transfer the 
leaders from to where they need to be in ministry. This strengthened the leadership fabric 
of the church as each leader was given the tools and encouragement to grow. 

An interesting development that was encountered along the way was the dialogue 
that was centered on the question: “Is everyone a leader?” Some participants were unsure 
of whether or not they were leaders. Considering the most basic of definition of 
leadership—‘leadership is influence,” everyone can be considered a leader due to the 
reality that everyone has some influence over at least one other person.’ In this most 
basic sense, everyone was considered a leader to a certain degree. 

The development issue that is tied to the idea that everyone is a leader is the need 
for training in order to maximize one’s leadership effectiveness. A regiment whereby 
leadership character is emphasized along with leadership competencies is beneficial to 
strengthening the leadership fabric. Everyone in the church with a desire to lead can be a 
part of such an effort to establish stronger leadership in the church. 

On the other hand, there are some individuals that actually have a call from God 
to leadership. George Barna remarked, “The vast majority of God’s creations are 


followers.”® That would mean that only a small number are actually leaders called by 


7J. Oswald Sanders, Spiritual Leadership (Chicago, IL: Moody Press, 1967: reprint ed., 1994), 31. 


SGeorge Barna, Leaders on Leadership: Wisdom, Advice and Encouragement on the Art of 
Leading God’s People (Ventura, CA: Regal Books, 1997), 24. 
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God. Barna sets forth an excellent definition of a leader: “A Christian leader is someone 
who is called by God to lead; leads with and through Christ like character; and 
demonstrates the functional competencies that permit effective leadership to take place.”? 
So then, there are many people that are followers that can work hard at 
developing the necessary character and leadership competencies to lead effectively. 
Additionally, a few, relatively speaking, are called and anointed or equipped by God to 
lead effectively. But they, too, must work hard at cultivating their character and 
leadership competencies in order to lead more effectively. Growth and development is 
possible and necessary for those who lead out of a desire to benefit the kingdom and for 
those that are called and anointed by God. Therefore, the leadership development model 


was designed to increase leadership acumen and enhance effectiveness in both cases. 


Summary 


Ministry is a dynamic that requires the practitioner to prayerfully consider key 
components. One key component is the practitioner seeking to do ministry. God created 
each person in His image, but He also created each person as a unique human being with 
specific abilities, passions and dispositions. Therefore, each person seeking to do ministry 
must embrace self-understanding as a starting point for effective ministry. In addition to 
self-understanding as a starting point to effective ministry, the practitioner must 
understand the context for ministry. Each context is not the same. There are peculiarities, 
real distinctives, which characterize each ministry. An understanding of self and an 


understanding of the ministry context combine to pinpoint the direction of the ministry. 


*Ibid., 25. 
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This researcher’s self understanding was foundational to considering leadership 
development. First, a passion exists to be the most effective leader possible so that God’s 
name is glorified and the people of God are edified. Additionally, a mandate from God 
was sensed by the researcher with respect to developing others as leaders that would be 
able to serve effectively in the local church. The researcher’s context was characterized 
by transitions in and out of the ministry, at times, because of the presence of military 
members. Approximately every three years, members of the military move from 
assignment to assignment. Therefore, leadership development is especially important in 
this context because a strong leader may receive orders to transfer to another location in a 
matter of months. New leaders that have been properly developed must be willing and 
able to step into the leadership positions vacated by departing military members. Finally, 
the establishment of a new church necessitates developing effective leaders that are able 
to lead the various ministries within a church. The pastor cannot possibly accomplish 
every task of leadership alone. 

Leadership is the aspect in any endeavor whereby people are brought together that 
determines the success or failure of the endeavor. John C. Maxwell simply states, 
“Everything rises or falls on leadership.” '° The beginning of a new church is critically 
important. A proper foundation must be laid in order to build a relevant ministry that 
impacts lives in significant ways. Therefore, leadership development must be a priority 
anytime a new church is established. Leadership is important in any church, but it is 
especially important in a new church. Since the context for this model of ministry is a 


new church, the model was relevant and contextual. 


John C. Maxwell, The 21 Irrefiutable Laws of Leadership: Follow Them and People Will Follow 
You (Nashville, TN: Thomas Nelson Publishers, 1998) Audiotape. 
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Three key foundations were considered. First, a biblical foundation was 
considered. In Exodus 18:13-27, the text informs congregations of the necessity of 
sharing ministry with other competent leaders. '! Moses could not do ministry alone 
without causing harm to himself through the stress and rigors of leading people. 
Moreover, the people are harmed as well because pastoral ministry would not flow from 
a vessel that is characterized as whole. No one person can successfully undertake the 
arduous task of leading a church. In Acts 6:1-7, Luke tells the account of the apostles 
facing a ministry crisis that required the assistance of other competent leaders.'* They 
were called by God, trained by Christ, and anointed by the Holy Spirit. Yet, the Apostles 
could not handle every aspect of the growing church’s ministry. They, too, needed to 
share the ministry. 

Second, an historical foundation was explored. Leadership development has been 
a hallmark throughout the history of God’s people. The Old Testament offers examples of 
mentors tutoring their protégés. Elijah and Elisha are perhaps the most prominent 
examples of this truth. '? In the New Testament, Jesus set the pace by calling 12 disciples 
to Himself so that He could mentor them to serve as leaders in the church. Paul adopted 
the same philosophy as Christ. Paul made it his practice to minister along side protégés 
with the understanding that he could not do ministry alone and he had a responsibility to 


train other leaders, who would in turn train other leaders. '* 


‘Exod. 18:13-27 
2Acts 6:1-7 


32 Kings 2 


49 Tim. 2:2 
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Third, a theological foundation was established. Life is marked by the need to 
work together as a team in order to accomplish great things. A primary leader must lead 
each team, but there must also be a willingness to allow each team member to serve in the 
capacity that is in line with his or her gifts and abilities. A Chinese proverb states, 

Behind every great man, there are many great men. No one person can accomplish the 
work of a team. Synergism will win the day. A team that works together under the 


direction of a competent, visionary leader best accomplishes ministry. 


Conclusion 


With a sense of self-awareness and an understanding of the ministry context, a 
plan was established to effectively spread the leadership burden throughout the 
congregation. The focus was more pointed than simply getting others involved. The aim 
was to identify and develop other leaders than can stand with the primary leader—in this 
case, the pastor, and serve as a dynamic leadership team. The thesis is simply this—one 
person cannot serve in leadership alone. It is necessary for a team approach to be adopted 
in order to better cover the wide ranging ministries within the local church and ensure 
that the pastor is not unnecessarily burdened with the care of the entire ministry. 

Is team leadership truly important for the health and vibrancy of the local church? 
George Barna answered this question in an emphatic manner, “The Bible is rather clear in 
demonstrating that leadership happens best when it occurs in the context of a gifted team 
of people supporting a leader who has been called and gifted by God for the purpose of 
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leading.” > Without team leadership, a church cannot function at an optimum level. One 


'Tbid., 28. 
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person cannot do it alone, but a strengthened and competent team can be of great service 
to the local church and to the kingdom of God. Therefore, the focus of this project was to 
strengthen the overall leadership fabric of the ministry. 

Was the leadership development model a success? The answer seems to be a 
resounding “yes” and the good news is that there is an expectation that the leadership 
fabric will get stronger because of the increased awareness of the importance of 
leadership. Moreover, the leadership culture of the ministry has been enhanced since the 
establishment of the leadership development model. More leaders are now looking for 
ways to lead the ministry forward. 

One aspect of strengthening the leadership fabric of the church was the 
establishment of the Pastoral Care Team. Minister Shawna Adams approached the pastor 
and provided her thoughts on the establishment of the team. She expressed that she was 
moved by the curriculum that was taught with its emphasis on the importance of 
leadership, critical components of effective leadership, and the necessity of the pastor 
having adequate time to devote to prayer and the ministry of the Word of God without 
being over burdened with the direct care of every soul. The specific goal in establishing 
the team was to lighten the burden of the pastor by operating effectively in leadership 
with the pastor and ensuring that the people are cared for as well. 

Moreover, the Pastoral Care Team was motivated by the pastor’s passion for 
study and theological reflection. The team asked the pastor to recommend a book that the 
Pastoral Care Team could work through together in an effort to sharpen their skills for 
pastoral care. The pastor recommended, A Pastor in Every Pew: Equipping Laity for 


Pastoral Care by Leroy T. Howe. 
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Additionally, since the study, the ministry leaders have proven to be more focused 
on handling their respective areas of responsibility. Their new focus is centered around 
their desire to prevent the pastor from focusing his attention on too many areas of the 
ministry. There is also a greater concern for ensuring that the pastor is not being 
overworked as a result of members on the leadership team failing to function effectively 
in their respective roles. 

Furthermore, there is hope for self-directed learning among the leaders on the 
leadership team. A suggested reading list was offered at the end of the curriculum. The 
participants were challenged to read at least three of the eight books on the list over the 
course of three months. Within a week of the conclusion of the curriculum, it was great to 
hear participants speaking of the books that they ordered from the list and their intentions 
to read in small groups so that there could be further discussion of the truths contained 
therein. 

Continued growth is needed and a focus on leadership development must continue 
to be a focus for the ministry. Initially, there were leadership performance challenges that 
were occupying the time, attention, and resources of the pastor. But, an examination of 
the present leadership culture gave the church hope for an even brighter future. 

Future progress as a team depends upon the primary leader allowing other leaders 
to serve in leadership. Author Kenneth Gangel insightfully stated in Leaders on 
Leadership: Wisdom, Advice and Encouragement on the Art of Leading God’s People, 
“The more Christian leaders decentralize programs, deliberately and intentionally 
pushing authority down the ranks, the more biblically they function.” '° It is wise to 


‘6K enneth Gangel, “What Leaders Do,” Leaders on Leadership: Wisdom, Advice and 
Encouragement on the Art of Leading God’s People (Venture, CA: Regal Books, 1997), 34. 
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function to develop leaders that can handle the various responsibilities within a new 
church. One leader cannot do all of the work alone. 

It is necessary to acknowledge that more research needs to be done in the area of 
leadership development in a new church. There is a plethora of resources on leadership 
that addresses leadership in general terms. However, there are not enough resources that 
are available that deals specifically with how to develop leaders in a new church. Perhaps 
the research presented in this project will be helpful to others who are called to start a 
new church. There is evidence that strongly suggests that leaders can be developed. This 
is encouraging for all church planters that have a need to strengthen the leadership fabric 
in the church. It can be done. However, there is further study that must be done in the 
area of leadership development specifically for new churches in order to get optimal 
results. Additionally, there will be greater results if the best people are selected based on 
clear criteria for potential leaders. John C. Maxwell’s leadership assessment tool is 


helpful in this respect. !” 
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ASSESSMENT OF CURRENT LEADERSHIP QUALITIES 
(FOR POTENTIAL LEADERS)! 


Scale 


0=Never 1=Seldom 2=Sometimes 3=Usually 4= Always 


1. The person has influence. 0123 4 
2. The person has self-discipline. 0123 4 
3. The person has a good track record. 0123 4 
4. The person has strong people skills. Os “De 3y SA 
5. The person has the ability to solve problems. 0123 4 
6. The person does not accept the status quo. Oo M2? Be sa 
7. The person sees the big picture. 0123 4 
8. The person has the ability to handle stress. 0123 4 
9. The person displays a positive attitude. 0.1 2> 34 
10. The person understands people. 0123 4 
11. The person is free of personal problems. 0123 4 
12. The person is willing to take responsibility. 0123 4 
13. The person is free from anger. O 42354 


John C. Maxwell, Developing the Leaders Around You (Nashville: Thomas Nelson Publishers, 1995), 41. 
Written by John C. Maxwell and used with his permission. 


14. The person is willing to make changes. 0 1 
15. The person has integrity. 0 1 
16. The person is growing closer to God. 0 1 
17. The person has the ability to see what 

has to be done next. Ot 
18. The person is accepted as a leader by others. 0 1 
19. The person has the ability and desire to 

keep learning. 0 1 
20. The person has a manner that draws people. 0 1 
21. The person has a good self-image. 0 1 
22. The person has a willingness to serve others. 0 1 
23. The person has the ability to bounce back 

when problems arise. 0 1 
24. The person has the ability to develop 

other leaders. 0 1 
25. The person takes initiative. 0 1 

Total Points 

Grading Scale 


90-100 Great leader (should be mentoring other good and great leaders) 


80-89 Good leader (must keep growing and keep mentoring others) 


70-79 Emerging leader (focus on growth and begin mentoring others) 


60-69 Bursting with potential (excellent person to be developed) 


Below Needs growth (may not be ready to be mentored as a leader) 


60 
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Word of Life Christian Center 
Self Evaluation Form 


Name Date 


Please rate yourself in the following areas: 1 is the lowest and 10 is the highest. 


. Character 


. Competence 


. Commitment 


. Reliability 


. Ability to Communicate 


. Confidence 


. Initiative 


. Team Player 


. Vision Casting 


10. Overall Leadership Effectiveness 


11. Presently, are you in a position to mentor 
a budding leader? Yes or No 
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Word of Life Christian Center 
Self Evaluation Form 


Name Date 


Strengths: 


Weaknesses: 


APPENDIX C 


UNDERSTANDING THE ESSENCE AND IMPLICATIONS OF LEADERSHIP 
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Leadership Development Curriculum 
Word of Life Christian Center 
Lesson 1 


Understanding the Essence and Implications of Leadership 


A Christian leader is a servant who uses his or her credibility and capabilities to influence 
people in a particular context to pursue their God-given direction. ! 


Three key words: 
1. Credibility—How people see you because of your competence. 
2. Capabilities—The abilities, skills and gifts—natural and spiritual, that you possess. 


3. Influence—The impact you have on the lives of others. 


Leadership is motivating, directing and resourcing people so they are able to fulfill a 
vision that they agreed is appropriate and worthy of their pursuit.” 


A leader is one who guides the activities of others and who himself (herself) acts and 
performs to bring those activities about. He (or she) is capable of performing acts which 
will guide the group in achieving objectives.? 


John Maxwell said that everything rises or falls on leadership.* 


‘Aubrey Malphurs, Building Leaders: Blueprints for Developing Leadership at Every Level of 
Your Church (Grand Rapids: Baker Books, 2004), 20. 


°George Barna, The Power of Team Leadership (Colorado Springs, CO: Waterbrook Press, 2001), 
20. 


3Ted Engstrom, On Personal Excellence and Leadership (San Bernardino, CA: Here’s Life 
Publishers, 1988), 237. 


4 John C. Maxwell, The 21 Irrefutable Laws of Leadership: Follow Them and People Will Follow 
You (Nashville, TN: Thomas Nelson Publishers, 1998)(Audiotape). 
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Portraits of Biblical Leaders 
Much can be learned by examining the lives of biblical leaders. By examining the lives 
and characteristics of selected biblical leaders, a template can be established for 
developing leaders that inform them of key qualities necessary for effective leadership. 
Perhaps the greatest gift that a leader can offer his or her followers is a great example. 


Ref. 1 Peter 5:1-4 (Take note of the underlying principal in the text) 


Solomon—Great wisdom- 1 Kings 3:5-28 


1. He asked God for the wisdom to lead His covenant people. 


2. He demonstrated the wisdom of God through a concrete situation. 


Nehemiah—Extraordinary organizational skills 


1. He became aware of the affliction and reproach in Jerusalem—Nehemiah 1:1-3 
2. He sought God’s direction through prayer—Nehemiah 1:4-11 

3. He organized the people to rebuild the wall—Nehemiah 3:1-32 

4. He overcame opposition to rebuilding the wall—Nehemiah 4: 1-23 


5. He completed his task successfully despite opposition—Nehemiah 6:1-19 


Paul—Willing to confront for the good of the church—Galatians 2:11-14 


1. He had the courage to confront another leader who was obviously wrong. 


2. He knew that the negative behavior of a leader affects other leaders. 


Elijah—Courage to stand for righteousness—1 Kings 18:21-40 


1. He was willing to take a stand in righteousness against 400 false prophets. 


2. He trusted God to stand with him. 
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Essential Qualities of Effective Leaders 


A study of great leaders would reveal a core of essential qualities that aided them 
tremendously in their leadership effectiveness. There are not a concrete number of 
essential qualities that one must possess in order to be an effective leader, but the more 
essential qualities that one possesses, the greater the probability of leadership 
effectiveness. It must also be noted that to some extent, one’s context determines the 
essential leadership qualities that are needed to be effective. 


Before examining some essential qualities of effective leaders, it is necessary to ask and 
answer a critically important question: Are leaders born or developed? 


There are many voices that address this often asked question but there is no real 
consensus. The position that this researcher takes is that while there are some that are 
born leaders—possessing inherent gifts necessary for leadership, others without the gift 
of leadership can work hard at developing into an effective leader. 


Leadership is included in the list of gifts in Romans 12:6-8 (NIV). Not everyone in the 
body of Christ will have this gift, but everyone can exercise leadership to some extent. 


Diligence is required for the one gifted to be a leader and the one that aspires to 
leadership but does not have the leadership gift. Ref: 1 Corinthians 15:9-10. 
Essential Qualities 


The definitions offered are purposely brief. The aim is to have a rich discussion that 
allows us to come to a fuller understanding of the meaning of these leadership qualities. 


1. Character—The sum total of who a person is with respect to integrity and behavior. 
2. Competence—The necessary skills required to serve as a leader and in a specific area. 


3. Confidence—Believing in oneself. 
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4. Foresight/Vision—The ability to see the unseen. 


5. Influence—The ability to move others according to the will of God. 


6. Discipline—The ability to do what needs to be done, when it needs to be done, and for 
how long it needs to be done. 


7. Wisdom—The ability to properly apply knowledge in a given matter. 


8. Passion—Intense motivation and drive in a particular area. 


9. Compassion—The ability to care for your followers in spite of your own needs. 


10. Initiative—Accomplishing tasks without being told. 


What leadership qualities do you believe are essential to effective leadership? 


While it is not absolutely necessary to possess every one of these leadership qualities, the 
more qualities you possess increase your ability to be an effective leader. Take the time to 
do an assessment. What are currently your strong leadership qualities? What qualities do 
you need to purposely cultivate in your life and leadership. 
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Organizational Structure and Time Management 


Organizational Structure 
Exodus 18:13-27 


Every organization must have structure. The church is not exempt. Moses sought to lead 
the nation of Israel with a structure that had him completing all the tasks of leadership by 
himself. Jethro, Moses’ father-in-law, told Moses that what he was doing was not good. 
As leaders, you must not attempt to do ministry alone. Establish structure that can bear 
the heavy weight of ministry. 


There are two primary reasons why a leader must have organizational structure for their 
ministry which will allow for the successful accomplishment of tasks completed by a 
team. 


1. The work is too great for one person to accomplish alone. Organizational structure 
decreases the burden on the central leader while strengthening the leader to accomplish 
their primary job. 


2. It allows for the exercising of gifts that God has given to the body of Christ. The 
central leader must allow God’s people to minister and lead in accordance to how He has 
gifted them. 
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Organizational Structure 


Key considerations in establishing organizational structure utilizing Exodus 18:13-27 as a 
backdrop include the following: 


1. The central leader is at the top of the organizational chart. This leader is responsible for 
the well being of the organization. However, it does not mean that the central leader does 
everything. It is imprudent for the central leader to try to do all the work that should be 
rightfully spread across the organization. 


2. Capable members must be selected and trained to handle a specific area of ministry. 
Make sure there is a good fit with respect to the person tasked to fill a specific role. Ask 
the question: Does this person have the capability to do the job? 


3. Delegate—give the person the responsibility for the task and also give them authority 
needed to get the job done. State the task as clearly as possible but allow the person to 
accomplish the task as it seems best to them. Note: Everyone is not capable of coming up 
with the specifics of how the job should be done. Therefore, you may need to offer 
suggestions. 


4. Instruct the individuals to bring situations to you that are too difficult for them to 
handle themselves. Also, provide training during those times that may enable them to 
handle a similar difficult situation the next time. 
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Time Management 


A common complaint that people make is that there are not enough hours in a day to 
accomplish their tasks. Although that statement may not be true, a better statement would 
be that if a person fails to manage their time, tasks that should have been accomplished 
will not be accomplished. Everyone has the same amount of time in a day. Those that are 
successful are the ones that have learned to properly manage their time. 


Key considerations in time management: 


1. Make a “to do list” of all the tasks that you need to accomplish. Initially, it would be 
wise to make a “to do list” on a quarterly basis. Once the quarter is mapped out, look at it 
from the standpoint of a month. Then, make a “to do list” on a weekly basis. Be sure to 
check off tasks as they are completed. Having a “to do list” will provide you with a good 
indication of the important tasks you will need to give more time and attention to over a 
specified timeframe. 


2. Prioritize the tasks on the list. You must decide what tasks are priorities by labeling 
tasks A (priority), B (to be completed) or C (less priority). It would not be wise to spend 
valuable time on priority C tasks while priority A or B tasks go undone. 


3. Determine how much time it will take to accomplish the tasks on your list. This will 
prevent you from completing tasks in a less than excellence manner. Allot and assign the 
proper amount of time to complete the task. 


4. Invest in a good Day Planner or PDA (Personal Digital Assistant). This will give you 
access to a calendar, address book, or to do list, etc. These valuable tools will assist you 

in keeping track of your obligations, appointments, and tasks to be accomplished. These 
tools are helpful only if you diligently input information and review it on a regular basis. 


Leaders must have strong organizational skills and be disciplined in the management of 
their time. Failure in these two areas may result in ineffectiveness as a leader. 
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Team Leadership 


As a general principle, a team can accomplish more work than a single leader. Therefore, 
it is beneficial to do ministry as a team as opposed to leaving the ministry in the hands of 
one person. 


George Barna said, “Teams work best when they are comprised of individuals whose 
personal abilities and gifts contribute value while their personal deficiencies are 
compensated for via the abilities and efforts of other team members.”! 


Teams are very similar to the human body. They are comprised of many members. Each 
member has a specific role to play. All members do not have the same strength. And 
productivity is greater when members work in concert with one another. 


Synergism—The sum of the whole is greater than the sum of its parts. 


Since it is true that synergism produces greater results, a team cannot afford to have a 
“superstar” leader who attempts to carry the load for the whole team. This is contrary to 
Scripture when you consider that Moses needed help, the apostles were a team of twelve, 
and Paul used a team concept as well by working with Timothy, Silas and Titus, among 
others. 


Working as a team produces great benefits: 


e Greater creativity 
e Increased competence 


e Better decision making 


' George Barna, The Power of Team Leadership (Colorado Springs, CO: Waterbrook Press, 2001), 
109. 
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Team Leadership on Two Levels 


The first level of team leadership is on a macro level. The pastor and the leaders of the 
various ministries/departments of the church form a leadership team that leads the 
ministry as a whole. 


Key considerations: 


The pastor and the ministry leaders must understand and embrace the responsibility that 
they have in fulfilling their respective ministries. 


Trust must be formed between the pastor and ministry leaders—the pastor must trust the 
ministry leaders to do their jobs and the ministry leaders must trust the pastor and feel 
assured that the pastor will support their endeavors and cover them in prayer as they seek 
to do their jobs. 


Trust is established as a strong track record of effective leadership. Every member of the 
leadership team must be able to fulfill its role and the other team members must be 
confident that this is true. Considering the human body as an example—if one member in 
the body is not functioning properly, the entire body is impacted negatively. It is no 
different on a leadership team. If a member of the team is not functioning properly, the 
body will suffer in one manner or another. Another person will have to either to fulfill 
their role if a team member is not functioning properly. This may cause other members 
on the team to be overworked and it can cause animosity. 


The second level of team leadership is on the micro level. A particular individual leads 
each ministry or auxiliary, but the workers in the ministry or auxiliary comprise a team. 
Therefore, ministry should be conducted from the standpoint of team ministry. A team 
will out produce a single person most of the time. A team should draw from the collective 
knowledge, competence, experience, training and skill sets from the team members. 
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Team Dynamics 


A leader must understand, be able to recognize and properly manage team dynamics. 
While it may be true that Jesus is present when two or three are gathered together, it is 
also true that the potential for conflict is present as well. A team has many members with 
different temperaments, gifts, and ways of doing things. Therefore, these differences may 
create an atmosphere that must be managed in order to keep the team on track and 
moving toward meeting its goals and objectives. 


Teams must be built on love, respect and acceptance. Take the time to foster strong 
personal relationships. This allows for a foundation on which to stand when things are 
problematic and strained on the team. 


Understand that conflict is inevitable. However, all conflict is not negative. Positive 
conflict results in a greater understanding of each other, a better understanding of how to 
do a particular process and it results in greater productivity. Positive conflict can produce 
growth in an individual and for the team. 


Celebrate the differences and recognize that differences make a more complete team. A 
one-dimensional team is a team that will see its productivity and effectiveness 
diminished. 
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The Essentials of Mentoring 


Regardless of the skill and ability of a leader, he or she can only do so much. In order to 
multiply their effectiveness and impact, it is necessary to develop and mentor other 
leaders. Mentoring is not something that is a new phenomenon. Its roots can be clearly 
seen in sacred scripture. 


Consider the example of Elijah and Elisha. Elijah was the seasoned prophet of God while 
Elisha was the upstart prophet. Elisha was determined to spend as much time with Elijah 
as possible. He wanted to learn from Elijah. (2 Kings 2:1-14). 


Jesus became a part of humankind and He had a specific goal in mind—seek and save the 
lost. He understood that the task required Him to select and mentor others that would be 
able to carry on His work after His departure. Therefore, He called 12 disciples unto 
Himself that they might be with Him before they were sent out to preach. Ref. Mark 
3:13-14. 


Is mentoring others really important? Jesus said that His followers would do greater 
works (John 14:12). How is this possible? Jesus could only be in one place at any given 
time as He walked the earth in public ministry. Yet, His disciples that He mentored could 
extend His ministry through the sheer number of disciples that He mentored and 
deployed. 


Paul understood the importance of mentoring other leaders as well. He instructed 
Timothy to share with others, the things that he had shared with him (2 Timothy 2:2). 
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How can the mentor-protégé relationship be characterized? What are some germane 
points that should be understood in order for the mentor-protégé relationship to be 
fruitful? I asked this question to my protégé, Nefertiti France, and this was her insightful 
response: 


I believe a mentor-protégé relationship evolves over time. At the 
beginning of the relationship the teaching is usually one way. The 
protégé studies under the mentor's tutelage, applies the principles 
and takes independent steps to grow even more. As the protégé 
grows in knowledge, experience and wisdom, I believe the mentor 
can begin to learn from the protégé. If the mentor has molded and 
guided the protégé effectively, the mentor could trust that the now 
experienced protégé has been thoroughly tried and tested and is 
ready to become a teacher in his/her own right. If the protégé 
conscientiously studies and grows, at some point, the mentor- 
protégé relationship will shift and the teaching and learning could 
become reciprocal. ! 


‘Minister Nefertiti France < nmf228n@netscape.net>. Mentor-Protégé Relationships [Email to Frederick 
M. Thompson <pastorthompson!@comcast.net>]. February 11, 2005. 
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QUESTIONNAIRE 
What are the essential qualities of effective mentors? 


1. Self Discipline—A mentor must have self-discipline in order to model for and expect 
self-discipline from their protégé. 


2. Encouragement—A mentor must be a strong encourager. Encouragement magnifies 
the high times and it also lifts a soul above the difficult times. 


3. Flexibility—A mentor must be flexible in order to employ the appropriate tools in 
his/her toolbox based on the sum total of the situation at hand. 


4. Confrontation—A mentor must be able to confront the protégé when it is necessary. 
The goal of confrontation is to bring about transformation and continued progress toward 
accomplishing goals. 


5. Love—A mentor must genuinely love the protégé. Love is the foundation of the 
relationship that creates the proper relational conditions for growth and development. 


What do you consider to be the essential qualities for mentors? 
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What are the essential qualities of effective protégés? 


1. Initiative—A protégé must be a self starter. Growth takes place as the mentor teaches 
and the protégé seeks to learn on his/her own as well. 


2. Perseverance—A protégé must be able to continue on even when times are very 
difficult. It is always too soon to quit. 


3. Faith—Faith in God and faith in oneself is important. The effective mentor must 
“stretch” the protégé in order to produce maximum growth. Stretching requires faith as 
the protégé steps outside his or her comfort zone. 


What do you consider to be essential qualities of protégés? 
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Barna, George. The Power of Team Leadership. Colorado Springs, CO: Waterbrook 
Press, 2001. 


. Leaders on Leadership: Wisdom, Advice, and Encouragement on the Art of 
Leading God’s People. Ventura, CA: Regal Books, 1997. 


Blackaby, Henry and Richard Blackaby. Spiritual Leadership: Moving People on to 
God’s Agenda. Nashville, TN: Broadman & Holman, 2001. 


Cordiero, Wayne. Doing Church as a Team: The Miracle of Teamwork and How it 
Transforms Churches. Ventura, CA: Regal, 1990. 


Engstrom, Ted. The Making of a Christian Leader. Grand Rapids, MI: The Zondervan 
Corporation, 1976 


Maxwell, John C. Developing the Leader Within You. Nashville, TN: Thomas Nelson 
Publishers, 1993. 


. The 17 Essential Qualities of a Team Player: Becoming the Kind of Person 
Every Team Wants. Nashville: Thomas Nelson Publishers, 2002. 
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Attitude or Perceived Ability 


Evaluated Quality/Skill Increased Same Decreased 


1. Character 38% 38% 24% 


2. Competence 62% 23% 15% 


3. Commitment 31% 54% 15% 


4. Reliability 23% 54% 23% 


5. Ability to Communicate 31% 31% 38% 


6. Confidence 38% 38% 24% 


7. Initiative 54% 23% 23% 


8. Team Player 8% 62% 31% 


9. Vision Casting 38% 31% 31% 


10. Overall Leadership Effectiveness 54% 15% 31% 


11. Presently, are you in a position to 
mentor a budding leader? 
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